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1 INTRODUCTION & BACKGROUND 

The Local Competitiveness Facility (LCF) is a matched grant facility to support private business 

partnerships focusing on value chain integration. NGOs and Training and Vocational Centres 

(TVETs) can also be a partner under certain conditions. Four Districts were selected to pilot LCF, 

namely Nyagatare, Gisagara, Gakenke and Rutsiro.  

 

This chapter explains the objectives of LCF, the funding windows, the eligible partnerships, and 

eligibility and selection criteria.  

1.1 LCF Objectives 

The main purpose of LCF is to fund innovative economic partnerships projects to enhance pro-

poor local economic development (LED). 

 

The relevance of LCF lies in its ability to enhance pro-poor LED, which means that a pro-poor 

economic impact should be made in the Districts where LCF is implemented, so that jobs can 

be created, income can be increased and value can be added to the Districts’ economy. As such, 

the economic impact made, will contribute to an improved quality of life of the Districts’ 

citizens. 

 

The key principle of the LCF is to support market-led development, by providing a percentage 

of the project costs, on a competitive basis, to partnership groups. This is to ensure the creation 

of sustainable employment and to facilitate access to a private co-funding contribution to the 

implementation costs of the project. 

 

As stated above, the overall goal of LCF is creating economic impact. Specifically, this means: 

• A business benefitting from LCF should create extra jobs in the District 

• A business benefitting from LCF should increase salaries of existing jobs  

• A business benefitting from LCF should expand, adding extra value to the District 

economy (e.g. more local taxes, local sourcing of inputs, etc.) 

 

LCF should not only make an LED impact, but this impact should be ‘pro-poor’. This means: 

• A business benefitting from LCF should give specific attention to creating jobs for poor 

people (Ubudehe 1 and 2)  

• A business benefitting from LCF should redistribute profit that the company is making. 

Profit should not be paid out to shareholders, but should be redistributed by either 

increasing salaries of existing jobs (increasing income levels) or creating more jobs by 

expanding the business.  
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As creating jobs and increasing salaries of existing jobs is imperative to make economic impact, 

it is important that businesses receiving funding from LCF proof that they make or will make 

increased turnover and/or profit in the near future. 

 

The way to achieve LED results can be through different LED approaches, such as cluster 

development, skills development (TVET), sector development, value-chain development and 

others. In LCF, the preferred approach to achieve LED results is value chain development and 

skills development (TVET). 

 

To this end, the four objectives of LCF are as follows: 

1. LCF will fund innovative project ideas in the area of value chain development to mitigate 

cost and risk barriers that inhibit development of innovative private sector partnerships 

2. LCF will fund partnerships between micro, small, medium and large companies and/or 

cooperatives 

3. LCF will fund projects that will make a positive LED impact 

4. LCF will fund projects that make a real pro-poor impact 

 

The LCF will be implemented on a competitive basis to ensure that those interventions that are 

consistent with the development and strategic priorities, as well as with the objectives of the 

Districts, are prioritized. This will ensure that limited resources are used effectively to support 

sustainable growth of the District. 

 

Facilitation and technical assistance will be offered to support partnership groups to submit 

proposals of quality. 

1.2 Funding windows 

LCF has two funding windows between which applicants have to choose when applying for 

funding: 

Financing 

windows 

Minimum and maximum value to apply from 

LCF 

Own contribution (cash or in-

kind)  

Window1 Between 5 000 000 Rwf and  

10 000 000 Rwf 

Min 10% of total project value  

Window2 Between 10 000 000 RwF and  

40 000 000 RwF 

Min 30% of total project value 

Table 1: Funding windows 

 

 

  



8 
 

For window 1, the value applicants can apply for from LCF should be between 5 000 000 RwF 

and 10 000 000 RwF. The project partners should provide a minimum of 10% of the total 

project value of the project. 

 

For window 2, the value applicants can apply for from LCF should be between 10 000 000 RwF 

and 40 000 000 RwF. The project partners should provide a minimum of 30% of the total 

project value of the project. 

 

For example, the total project value is 20 000 000 RwF. The project partners should minimum 

provide 6 000 000 RwF (30% of 20 000 000 RwF) themselves and 14 000 000 RwF can be 

requested from LCF. 

 

The own contribution can be paid in installments, of which at least one has to be paid when the 

project starts (other installments are to be defined in the contract between the project 

applicant and the District). It should also be noted that in-kind contribution is allowed in the 

form of equipment, land or infrastructure. The value of these will be evaluated during the due 

diligence phase.  

 

If companies applying to LCF have received a grant fund in the past, or are currently receiving 

other grant funding, this should be acknowledged and will be assessed during due diligence. 

1.3 Projects to be supported by LCF 

The LCF will support the following types of partnerships under the respective two funding 

windows: 

Financing windows Eligible partnership 

Window 1 Two possibilities: 

✓ A medium or large company partners with micro, small companies or 

cooperatives1. Please refer to the table below for guidance of what a 

micro, small, medium and large company/cooperative is. 

The applicant company should be a formal company, and the other 

companies should be informal.  

✓ An NGO partners with micro, small companies or cooperatives 

The NGO is the applicant organisation; the companies/cooperatives are 

informal. Note that there should be at least 2 

                                                           
1 

Size of Enterprise  Net capital 

investments  (M RwF) 

Annual Turnover   

(M RwF) 

Number of Employees  

Micro Enterprises  Less than 0.5  Less than 0.3  1 to 3  

Small Enterprises  0.5 to 15  0.3 to 12  4 to 30  

Medium Enterprises  15 to 75   12 to 50  31 to 100  

Large Enterprises  More than 75  More than 50  More than 100  
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companies/cooperatives part of the partnership. Meaning that the 

partnership should consist of at least the 3 members of the 

partnership: 1 NGO (Applicant) + partner 1 (informal 

company/cooperative) + partner 2 (informal 

company/cooperative) 

Notes: 

✓ There must be at least two businesses (company/cooperative) per 

partnership 

✓ TVET centres (public or private) can be part of the partnership as a 

member (not as applicant organisation) and be located anywhere in 

Rwanda. They can only partner with a partnership of at least 2 

businesses (company/cooperative)  

✓ Medium or large formal companies and NGOs cannot take part as 

members, but only as applicants 

✓ NGOs should be registered in Rwanda and have operations in the pilot 

Districts. Proof should be provided. 

✓ An NGO can be part of more than one application, but not more than 

three applications. If an NGO applies for more than one project, its 

capacity to actually manage more than one project will be assessed 

during due diligence phase.  

✓ NGOs participating in partnership are entitled at maximum 10% 

of the grant value as overhead expenses compensation if they act 

as project managers to support informal companies. 

Window 2 Two possibilities: 

✓ Formal micro companies and/or small companies and/or cooperatives 

establish a partnership together  

✓ Large/medium companies partner with small or micro 

enterprises/cooperatives  

Notes: 

✓ All companies should be formal 

✓ There must be at least two companies per partnership 

✓ TVET centres (public or private) can be part of the partnership as a 

member (not as applicant organisation) and be located anywhere in 

Rwanda. They can only partner with a partnership of at least 2 

businesses (company/cooperative) 

✓ NGOs cannot be part of Window 2 

 
Table 2: Eligible partnerships 
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1.4 Eligibility and selection criteria 

The following criteria are applicable during the respective application stages: 

Selection criteria for expression of interest Selection criteria for full proposal 

• Administrative compliance (all 

requested documents submitted, 

signed and valid) 

• Eligibility of applicant and partners 

• Eligibility of partnership  

• Impact of proposed project on local 

economic development 

• Potential for extra jobs to be created 

by companies involved in the project, 

including for poor people (Ubudehe 1 

and 2) and women, especially off-

farm jobs 

• Potential for increased salaries for 

existing staff in companies involved in 

the project 

• Market access created for micro and 

small companies/cooperatives 

• Alignment with District LED Strategy 

and/or District Development Plan 

• Partners institutional capacity; 

• Win-win objective for all partners 

involved; 

• Participation and ownership of all 

partners involved 

• Own-funding available as per 

requirements 

• Involvement of TVET Centre 

• Contribution to innovation 

• Focus of the project on value chain 

development 

 

• Administrative compliance (all 

requested documents submitted, 

signed and valid) 

• Appropriate activity schedule to 

implement the proposed project 

• Project contribution to the 

profitability of the companies 

involved in the partnership 

• Appropriate technical and 

organizational capacity of 

partnership members to implement 

the project  

• Financial viability of the project 

including cost benefit ratio, 

profitability ratio, return on 

investment 

• Sustainability of the businesses part 

of the partnership group 

• Quality of market analysis in terms of 

pricing strategy, competition and 

growth potential (only for window 2) 

• Adequate risk identification and 

measures for risk management (only 

for window 2) 

 

 

Table 3: Selection criteria 

 

 

The LCF will fund the following priority sectors: 

• Agri-business (agro-processing): both agriculture and livestock 
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• Handcrafts (as per National Hand Craft Strategic Plan): basketry and mats, embroidery 
and woven products, hand textiles, ceramics and pottery, leather (products), wood 
products, jewelry (products) and welding 

• Tourism: accommodation, development and operationalization of touristic sites, 
cultural villages, cultural sites, guides, travel agents, water sports, community tourism 

• ICT: radio, television, cellular phones, computer and network hardware and software, 
satellite systems, as well as services associated with them (videoconferencing, e-
learning, MEIS, mobile money, online registration services, internet services) 

• Distribution and services sector: in partnership with any of the above sectors; 
companies in the distribution and services sector alone cannot apply, it should be 
distribution and services companies as part of a value-chain (e.g. a transport company 
partnering with an agri-business company) 

 

The Local Competitiveness Facility will adhere to the following regulations for exclusion from 

funding: 

 

Exclusions related to the project and/or the applicants 

• Project, financially not viable. 

• Individual companies cannot be supported (only companies forming a partnership can 

apply). 

• Partnership groups can only apply for one project per call for proposals and only in one 

of the funding windows. 

• A company / cooperative can only be part of 1 partnership proposal 

• Parastatals, non-governmental organizations/not-for-profit organizations and public 

sector organizations are not eligible, with the exception of NGOs, which can apply under 

funding window 1 as explained above, and TVET centers (both private and public), which 

can be part of a partnership both under window 1 and window 2.  

• NGOs can be part of maximum three different partnerships 

• Officials of State, both office bearers and employees of government institutions and 

entities, are excluded from benefitting from supported projects and may not be part of 

any of the entities forming the partnership group. 

• An individual can belong to only one entity within a partnership group. 

• Companies that are not registered in Rwanda at RDB, cannot be part of the partnership 

group that applies to LCF under window 2. 

 

Exclusions related to the type of economic activities 

• Projects involving the purchase and resale of goods without value-adding activity, 

cannot be supported (i.e. LCF will not fund retail trading activities and wholesale sales). 

• Primary sector of the economy that extracts or harvests produce from earth, such as 

agriculture, mining, forestry, farming, grazing, fishing and quarrying, cannot be 

supported. A company active in the primary sector can be part of the partnership but 
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the jobs to be created have to be mainly off-farm. 

 

Other exclusions 

• Only projects in the 4 selected Districts (Nyagatare, Gakenke, Rutsiro, Gisagara) will be 

funded. However, an applicant can associate with a partner from other districts 

provided that the main project site and office is within the applicant’s district and the 

value addition of the project is taking place in one of the 4 LCF pilot Districts 

• Projects that are already wholly or partly funded by another organ of State or donor 

• Projects that require funding for the bailout or rescue of distressed companies 

• Any project that does not lie within one of the specified funding windows 

• The own-funding requirement cannot be paid with other grant/donor money and 

should hence be paid by the project partners involved 

1.5 LCF contracting framework 

The Local Competitiveness Facility is governed by the below contract arrangement: 

 

 

 

 

 

 
 

Figure 1: LCF Contracting framework 
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2 GOVERNANCE of LCF 

The governance structure of LCF has been developed to allow oversight of LCF by the 

Government of Rwanda and Development Partners’.  The majority of day-to-day fund 

management will be conducted by the LCF Secretariat, both at LODA and District level, while 

institutional arrangements will provide adequate oversight, transparency and accountability. 

 

Six different bodies of governance will be responsible to provide this adequate oversight, 

transparency and accountability of the funds: 

1. LCF Technical Committee 

2. LCF Investment Committee 

3. LCF Secretariat at LODA level 

4. LCF Secretariat at District level 

5. Evaluation Committee at District level  

6. Project Committee at the level of the project 

 

 

The figure below visualizes the LCF governance and management. The role of the different 

governing entities and the relationships between them, are explained beneath the figure. 

 

 
Figure 2: Governance structure  

 

 

Legend on the colors used: 

• Yellow arrows: advisory relationship between the respective bodies  
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• Light green arrows: process of evaluation of project proposals (from applicants to the 

District Evaluation Committee, to the LCF Secretariat, to external evaluators, to the 

Investment Committee)  

• White arrows: contractual relationship between beneficiaries, the Districts, LODA and 

Enabel 

• Dark green arrows: reporting relationships: beneficiaries to the LCF Secretariat; the LCF 

Secretariat to LODA Board of Directors and Enabel 

2.1 LCF Technical Committee  

(In the figure: Light brown color with yellow arrows) 

Objectives: The LCF Technical Committee plays an advisory role. As LCF is a pilot project, there 

is a need for a consultative body to advise LODA and Enabel on operational documents, 

management set-up, progress against objectives, etc. The Technical Committee has the specific 

purpose of ensuring that all documents to be used in the implementation of LCF, are available 

and aligned with the LCF’s objectives.  Once LCF is launched, the role of the Technical 

Committee is to monitor progress of the LCF, review documents, discuss challenges if any and 

provide advice to LODA and Enabel. 

Members: the membership of the Technical Committee was specified during the meeting of 

June 2016, and is as follows: 

POSITION INSTITUTION CATEGORY OF MEMBERSHIP 

Director General Planning  MINALOC Chair  

Division Manager LDPP  LODA Vice Chair  

Co-Manager RDSP Enabel/RDSP Member 

Programme manager RDSP MINALOC SPIU/RDSP Member 

Executive Secretary Nyagatare  Member 

Executive Secretary Gakenke Member  

SPIU Director PSF Member  

Secretary General RALGA  Member 

International Technical Assistant 

Local Economic Development 
Enabel/RDSP/LODA Member  

Programme consultant UNCDF Member 

NEP/WDA Coordinator NEP/WDA Member 

Table 4: Members of LCF Technical Committee 

 

Planning and reporting: The LCF Technical Committee will meet at the request of LODA 

management or RDSP to review the progress of the implementation of the LCF, in order to 

identify any challenges that can hamper the progress of the LCF and take necessary measures. 
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The LCF Technical Committee will report back to LODA management, Enabel and others as 

required.  

 

The chair is responsible for calling the meetings in a timely fashion, as well as for preparation 

and dissemination of the agenda, and timely distribution of minutes and related documents to 

all members of the Technical Committee.  

 

Roles and Responsibilities: The role of the LFC Technical Committee will include, but is not 

limited to: 

• Approving reports on assessment of the feasibility of establishing LCF in 4 pilot districts 

in Rwanda; 

• Reviewing the operational manual for LCF, before it is approved by the RDSP Steering 

Committee; 

• Approving the LCF strategic design document; 

• Approving selection and evaluation criteria for projects to be funded by LCF; 

• Approving the LCF financing windows; 

• Reviewing any other documents related to the implementation of LCF; 

• Reviewing any major changes in the operational manual for LCF; 

• Monitoring implementation of LCF targets and indicators, as set in the M&E framework 

for LCF (part of the LCF operational manual), in order to determine the impact and 

achievements of LCF; 

• Monitoring and ensuring follow up of the implementation of LCF at the request of LODA 

management or Enabel;  

• Organizing regular LCF reviews to discuss forward- and backward-looking progress. 

 

Decision making: Recommendations to LODA and Enabel will be taken by consensus. If there is 

a technical decision to be taken based on current evidence, this decision shall be accompanied 

by references used to take the decision. Every decision shall be accompanied by a clear 

indication of the person responsible for follow-up, and a timeline. 

2.2 LCF Investment Committee  

(in the figure: light green color with light green arrows) 

Objectives: the LCF Investment Committee has the specific purpose of ensuring that approved 

projects are fully aligned with the LCF objectives, as well as with the selection and evaluation 

criteria. Thus, the role of the LCF Investment Committee is to approve funding allocated to 

partnership groups, provide oversight, and ensure transparency and accountability. It is the 

ultimate decision-making body in terms of LCF fund distribution.  

 

Members: The Investment Committee will comprise 2 types of members: core members and 

non-core members. Note that non-core members can be added to the Investment Committee 
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only when deemed relevant and as per the decision of the LCF Fund Manager. The table below 

sets out the representatives and their type of membership: 

POSITION INSTITUTION FUNCTION/CATEGORY OF MEMBERSHIP 

Representative MINALOC  Chair/Core-member 

Representative PSF Co-Chair/Core-member 

Representative LODA Core-member 

Representative  Enabel Core-member 

Representative  National Youth Council Core-member 

Representative  MINICOM Core-member 

Executive Secretary  District Core-member 

Executive Secretary  District Core-member 

Executive Secretary  District Core-member 

Executive Secretary  District Core-member 

Fund Manager LCF LODA Secretariat (non-voting)/Core-member 

Representative  RGB  Non-core member 

Representative RALGA Non-core member 

Representative MINECOFIN Non-core member 

Representative RDB  Non-core member 

Representative MINAGRI Non-core member 

Representative WDA Non-core member 

Representative NEP Non-core member 

Representative NILDA Non-core member 

Table 5: Members of LCF Investment Committee 

 

Planning and reporting: The LCF Investment Committee meets when required. The Committee 

will align its meeting agenda with the schedule of the evaluation of projects.  The chair will call 

a meeting at the advice of the LCF Fund Manager. The LCF Fund manager is responsible for the 

preparation and dissemination of the agenda, and ensures timely distribution of minutes and 

related documents to all members of the Investment Committee. During the meeting of the IC 

in which decisions on final funding are made, the LCF Fund manager should also present a 

report on the recent call for proposals. All core members are expected to participate in each 

evaluation meeting. Non-core members will be invited when proposals are discussed within the 

sphere of their expertise (e.g. when agricultural proposals will be evaluated, MINAGRI will be 

invited). 

 

Roles and Responsibilities: The terms of reference for the LCF Investment Committee will 

include, but are not limited to: 

• Non-objection of fund allocation to projects, based on the recommendations of the LCF 

Secretariat, the District Evaluation Committee, external consultants and reports from 

the due diligence process; 

• Approving reallocations within the LCF financing windows, in line with funding 

regulations and conditions that are proposed by the LCF Technical Committee; 
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• Assessment and review of progress of LCF supported project implementation, including 

coordination with Joint Sector Review (JSR) exercises. 

• To check whether the evaluation process has been conducted in a correct manner 

(approval of report on call presented by LCF fund manager)  

 

Decision making: Decisions will be taken by consensus, and at least 6 core members should be 

present when approvals are made. Of these 6 core-members, the Chair or Co-chair should be 

present, as well as the LODA and Enabel representative. If there is a technical decision to be 

taken based on current evidence, this decision shall be accompanied by references used to take 

the decision. Every decision shall be accompanied by a clear indication of the person/institution 

responsible for follow-up, and a timeline. 

Minutes of the IC meeting should contain the following items:  

- Approval of the evaluation process: cfr report on each call for proposals to be 

presented to the committee  

- State the decision on the projects that will be financed by LCF  

- Declaration of non-conflict of interest (Code of Ethics of LCF to be signed by all 

members) 

2.3 LCF Secretariat at LODA level 

(in the figure: blue color) 

Objectives: The objective of the LCF Secretariat within LODA is to operationalize and manage 

day-to-day activities of the LCF. The LODA LCF Secretariat has the overall coordination 

responsibility of LCF, and the District LCF Secretariats report to LODA. The LCF Fund Manager is 

the overall coordinator of the LCF Secretariats (both at LODA and District level). 

 

Members: The LODA LCF Secretariat team that will coordinate and facilitate all activities of LCF, 

is composed of the LCF Fund Manager, the ITA LED, four LED Area Managers (National Technical 

Advisors), the LODA LED Director and other LODA LED permanent staff.  

 

Planning and Reporting: The LODA LCF Secretariat will be responsible for reporting to the 

Division Manager LDPP, LODA Board of Directors, RDSP Steering Committee and the LCF 

Technical Committee, on the progress of the implementation of the LCF funds. The District LCF 

Secretariats in turn will report to the LODA LCF Secretariat. 

 

Roles and Responsibilities: The LCF secretariat at LODA level shall be responsible for the 

following tasks: 

• To provide strategic, management and capacity building support to the pilot Districts in 

order for them to engage with private sector, partnership-based LED initiatives, with 

specific reference to the piloting of the Local Competitiveness Facility in these pilot 

Districts; 
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• To create maximum awareness of the LCF fund in the pilot Districts, through regular 

meetings and presentations with relevant organizations and district coordinating 

structures, in order to clearly communicate the objectives, procedure and approval 

systems for LCF partnership applications; 

• To provide ongoing advice and support to potential applicant partnership groups during 

the LCF application process, in order to ensure that applications are relevant, of high 

quality, aligned to the objectives, and compliant with the administrative and technical 

requirements of the LCF; 

• To provide capacity building support to successful partnership groups, in order for them 

to adopt proper project cycle management, procurement and financial systems, so that 

these meet the requirements of the LCF matched grants;  

• To provide a monitoring, oversight and risk management function to the contracted 

partnerships and the LCF; 

• To provide reports to and undertake activities as required by LODA management and 

RDSP/Enabel; 

• To conduct the administrative compliance review of submitted expressions of interest; 

• To conduct cross-checks on quality for technical evaluation on submitted expression of 

interest 

• To conduct the administrative compliance review of submitted full project proposals; 

• To recruit and manage external evaluation consultants; 

• To conduct cross-checks on quality for technical evaluation on full proposals and due 

diligence by external consultants  

• To take part in consultant technical evaluation of due diligence  

• To ensure the LCF is managed through the MEIS system and District staff is capable of 

using the MEIS system for LCF; 

• To report on a regular basis to the LCF Technical Committee and the RDSP Steering 

Committee; 

• To convene and organize LCF Investment Committee meetings  

• To monitor the release of tranche payments on satisfactory completion of project 

milestones (LCF Fund Manager);  

• To take part in Project Steering Committee meetings (LED Advisor/Area Manager); 

• To administer calls for proposals  

 

Decision making: The LCF Fund Manager has the overall responsibility for LCF, and will take 

management decisions in close collaboration with LODA management. 

 

Note that LODA will receive a management fee from RDSP to manage LCF. Please see section 

2.7 below for more information. 
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2.4 District Evaluation Committee  

(in the figure: light green color with light green arrows) 

Objectives: The objective of the District Evaluation Committee is to perform a technical 

evaluation of the expressions of interest submitted by the applicants.   

Members: The District Evaluation Committee will be composed of the following 

representatives: 

POSITION INSTITUTION CATEGORY OF MEMBERSHIP 

Vice mayor in charge of Economic Affairs District Chair  

Representative of JADF District Vice-chair 

Youth Council Representative  District Member 

Private Sector Representative District  Member 

Women Council Representative District Member 

Director of Agriculture District Member  

Professional in charge of cooperatives District Member 

BDEU Director  District Secretary with no voting power 

Table 6: Members of District Evaluation Committee 

 

Planning and Reporting: The District Evaluation Committee will report to the LCF Fund 

Manager and the Executive Secretary of the District. After evaluation has been completed, the 

District will send the list of all evaluated projects, signed by the Chair of the District LCF 

Investment Committee, to LODA. 

 

Roles and responsibilities: The terms of reference of the District Evaluation Committee include, 

but are not limited to: 

• Technical evaluation of expressions of interest as per the evaluation grid; 

• Recommend to the LCF Fund Manager projects to proceed to the full application stage 

(evaluations will be recorded in the MEIS system; a report will be submitted in hard copy 

to the LCF Fund Manager).  

 

Decision making: Decisions are made by consensus. At least 4 out of 7 members with voting 

power should be present when expressions of interest are evaluated.  

2.5 LCF Secretariat at District level  

(in the figure: blue color) 

Objectives: The objective of the LCF Secretariat at District level is to operationalize and manage 

day-to-day activities of LCF. The team will coordinate all activities related to LCF 
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implementation. The LCF Secretariat will be based in the Business Development and 

Employment Unit (BDEU). 

 

Members: The LCF Secretariat at District level will be composed of the following 

representatives: 

POSITION INSTITUTION CATEGORY OF MEMBERSHIP 

Business Development Unit Director District  Chair 

LED Advisor/Area Manager LODA Member  

Business Development Unit SME Coordinator District  Member  

Other BDE Unit staff  District Member 

Table 7: Members LCF Secretariat District 

 

Planning and Reporting: The LCF Secretariat at District level will be responsible for reporting to 

the Executive Secretary of the District and the LCF Secretariat at LODA level, through the LCF 

MEIS system. 

 

Roles and Responsibilities: The LCF Secretariat at District level is responsible for the following 

tasks:  

• Capture all information in the MEIS LCF system; 

• Administer call for proposals (both expression of interest and full proposal stage); 

• Assist applicants with uploading application forms to the MEIS LCF system;  

• Create maximum awareness of the LCF fund in the District, through regular meetings 

with and presentations for relevant organizations and District coordinating structures, 

in order to clearly communicate the objectives, procedure and approval systems for LCF 

partnership applications; 

• Provide ongoing advice and support to potential applicant partnership groups during 

the LCF application process, in order to ensure that applications are relevant, of high 

quality, aligned to the objectives, and compliant with the administrative and technical 

requirements of the LCF; 

• Provide a monitoring, oversight and risk management function to the contracted 

partnerships and the LCF; 

Provide continuous technical capacity building to the contracted LCF beneficiary projects 

• Take part in Project Steering Committee meetings (BDEU staff + LED Advisor). 

 

Decision making: The BDEU Director has the overall responsibility for the LCF Secretariat at 

District level. He/She will work closely together with the LCF Fund Manager, the LED 

Advisor/Area Manager from LODA and management of the District. 

 

Note that LODA will receive a management fee from RDSP to manage LCF. Please see section 

2.7 below for more information on the use of the management fee. 
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2.6 Project Committee at the level of beneficiary Project  

(in the figure: light blue color) 

Objectives: With the purpose of ensuring proper management and regular follow-up of the 

project, a Project Steering Committee at the level of the beneficiary project will have to be 

created.  

Members: The Project Steering Committee will be composed of the following representatives: 

POSITION  INSTITUTION CATEGORY OF MEMBERSHIP 

Representative of applicant company Company Member 

Representative from partner 1  Company Member 

Representative from partner 2 Company Member 

Staff member of BDEU Unit District Member  

LED Advisor/Area Manager LODA Member 

Table 8: Members of project committee 

 

Planning and reporting: The Project Steering Committee will meet once every quarter to review 

the progress of the implementation of the project funded by LCF, in order to identify any 

challenges that can hamper the progress of the project and take necessary measures. 

 

Roles and Responsibilities: The terms of reference of the Project Steering Committee at the 

level of beneficiary will include, but is not limited to: 

• Follow up, on regular basis, of the implementation of the project; 

• Review progress reports (both technical and financial); 

• Provide a monitoring, oversight and risk management function for the project. 

 

Decision making: Decisions will be taken by consensus. The applicant company and all partners 

need to be present in order to take valid decisions. 

2.7 Summary of roles of different stakeholders 

Below an overview is given for every actor taking part in the evaluation of LCF applications, and 

the continuous monitoring and evaluation of the selected projects.  

 

 

ROLES DURING EVALUATION PHASE  

LCF Fund Manager  

 

 

- Access to all documents in MEIS (expressions of interest + full 

proposals)  

- Overall coordination of evaluation in MEIS  

- Administrative compliance during expression of interest for 

project proposals in MEIS  
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- Final result (accept/reject) during expression of interest for 

project proposals in MEIS  

- Administrative compliance during full application for project 

proposals in MEIS  

- Final result (accept/reject) during full application for project 

proposals in MEIS  

- Overall coordination during due diligence of following 

aspects:  

➢ Legal and governance ➢ Financial management 

➢ Procurement and audit ➢ Human resources 

➢ Project performance  ➢ Overall readiness 

➢ Organizational 

capacity/sustainability 

 

- Final result (accept/reject) during due diligence for project 

proposals in MEIS 

Evaluators district  

= Members of the 

District Evaluation 

Committee 

- Access to all documents in MEIS during expression of interest   

- Technical compliance during expression of interest for 

project proposals in MEIS  

- Cannot decide on final result for technical compliance during 

expression of interest  

Authority district  

= Vice-mayor in charge 

of Economic 

Affairs/Chair of District 

Evaluation Committee 

- Access to all documents in MEIS during expression of interest  

- Technical compliance during expression of interest for 

project proposals in MEIS  

- Final result (accept/reject) of technical compliance during 

expression of interest for project proposals in MEIS  

BDEU Director district  - Final result (accept/reject) of due diligence aspects at district 

level for project proposals in MEIS  

- Overall coordination during due diligence at district level of 

following aspects:  

➢ Legal and governance ➢ Financial management 

➢ Procurement and audit ➢ Human resources 

➢ Project performance  ➢ Overall readiness 

➢ Organizational 

capacity/sustainability 

 

 

 

Consultant  - Access to all documents in MEIS (expressions of interest + full 

proposals)  

- Technical compliance during full application for project 

proposals in MEIS  

- Final result (accept/reject) for technical compliance during 

full application for project proposals in MEIS  

- Evaluation of due diligence for following aspects:  
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➢ Commercial viability 

➢ In-kind contribution 

Members LCF 

Investment 

Committee 

- Access to all documents and results (expressions of interest + 

full proposals + due diligence) in MEIS  

Authority Investment 

Committee 

= Chair investment 

committee 

- Access to all documents and results (expressions of interest + 

full proposals + due diligence) in MEIS  

- Final result (accept/reject) of proposals in MEIS which passed 

expression of interest, full application and due diligence 

stage  

Table 9: Roles during evaluation phase 

 

ROLES IN MONITORING AND EVALUATION  

LCF Fund Manager  - Overall coordination and follow-up of monitoring and 

evaluation aspects in MEIS  

- Evaluation of quarterly report from LCF District Secretariat 

to LCF LODA Secretariat in MEIS 

- Final result (accept/reject) of quarterly report from LCF 

District Secretariat to LCF LODA Secretariat in MEIS 

- Every six months: preparation of monitoring and evaluation 

report for LODA Board of Directors, MINALOC, 

development partners and others if required  

BDEU Director district - Evaluation of quarterly reports of beneficiary projects 

(including change requests if applicable) in MEIS  

- Final result (accept/reject) of quarterly reports and change 

requests (if applicable) of beneficiary projects in MEIS 

- Evaluation of disbursement requests from beneficiary 

projects in MEIS  

- Final result (accept/reject) of disbursement requests from 

beneficiary projects in MEIS   

Executive secretary 

district  

- Final approval of disbursement requests from beneficiary 

projects, in writing 

Table 10: Roles in monitoring and evaluation 

 

2.8 Management fee guidelines 

LODA and the 4 LCF pilot Districts - Rutsiro, Gisagara, Nyagatare and Gakenke - will receive a 

management fee from RDSP/Enabel to implement the LCF. This fee will be equal to 7% of 

eligible expenses. The exact amount of the 7% management fee will be confirmed after audit 

report. Out of these 7%, 2% will go to LODA and 5% will be divided between the 4 LCF pilot 

Districts. The allocation is based on 1) number of projects in a district (weight 40%), 2) 
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geographical coverage (administrative sectors) (weight 40%) and 3) value of projects (weight 

20%). The management fee will be paid out as an advance to the Districts as follows: 60% when 

the grant agreement between LODA and RDSP is signed and the remaining 40% together with 

the 3rd instalment paid out to companies.  

For which expenditure can the management fee be used in the Districts? 

The management fee can be used by LCF pilot Districts to pay for expenses related to LCF 

implementation and management. These expenses could be: 

• Buying essential equipment: laptops (max 3 for the duration of the project), 1 

scanner/photocopier, 1 filing cabinet, 1 printer; 

• Transport fees for BDEU staff in order to visit project beneficiaries for monitoring and 

evaluation (meetings, site visit, spot checks) and other LCF meetings in and outside of 

the District; 

• Per diem for BDEU staff when visiting project beneficiaries for monitoring and 

evaluation (meetings, site visit, spot checks) and other LCF meetings in and outside of 

the District; 

• Transport and per diem for members of the District Evaluation Committee to attend 

evaluation meetings; 

• Expenses related to organization of meetings for project beneficiaries and District 

Evaluation Committee meetings; 

• Communication costs related to awareness campaigns and implementation of LCF. 

The District can allocate the management fee to the above items at its own discretion, being 

aware however of the fact that the pilot phase of LCF continues up to March 2020, and funds 

should be available for monitoring visits until that time. 

 

For what can the management fee be used by LODA? 

The management fee can be used by LODA to pay for expenses related to LCF implementation 

and management. These expenses could be: 

• Buying essential equipment: 1 scanner, 1 filing cabinet; 

• Transport fees for LODA staff in order to visit project beneficiaries for monitoring and 

evaluation (meetings, site visit, spot checks); 

• Acquisition of motorbike for BDEU team to be able to visit companies; 

• Per diem for LODA staff when visiting project beneficiaries for monitoring and 

evaluation (meetings, site visit, spot checks); 

• Maintenance of LCF website; 

• Maintenance of MEIS LCF component; 

• Reproducing LCF marketing materials (brochure, posters); 

• Venue and catering for LCF workshops 

 

When will the management fee be paid out? 
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The management fee will be paid out to the Districts as follows: 60% when the grant 

agreement between LODA and RDSP is signed and the remaining 40% together with the 3rd 

instalment paid out to companies.  

Each LCF Pilot District and LODA should include the management fee in their annual budget. 

2.9 Code of Conduct 

2.9.1 Purpose 

To ensure that LCF grants are allocated in an ethical and objective manner, according to the 

criteria elaborated in the LCF design document and operational manual, each person involved 

in the management and decision-making related to LCF should sign a Code of Ethics.  The 

Code of Ethics will guide the Investment Committee members, District Evaluation Committee 

members and all other staff members of LODA, RDSP, MINALOC, Enabel and others involved 

in LCF. 

2.9.2 Guiding values and conduct provisions 

The Code of Ethics is guided by the following values: Respect, Integrity, Commitment and 

Responsibility. 

The following conduct provisions apply: 

• Each member of the Investment Committee, District Evaluation Committee and staff of 

LODA/RDSP/Enabel/MINALOC and others involved in LCF, will perform their task with 

integrity, rigour and responsibility. 

• Respect for each partnership group that applies to LCF. Each submission by an applicant 

will be given due consideration, and selection criteria will be objectively applied to all 

applications. 

• Non-discrimination of all applicants. Avoid any form of discriminatory or offending 

behaviour based on applicants’ race, colour, ancestry, ethnic origin, gender, sexual 

orientation, marital status, birth, age, wealth, religious, political or philosophical beliefs, 

current or future health status (HIV/AIDS), disability, language, trade union affiliation, 

physical or genetic characteristics, social background, pregnancy, childbirth or 

parenthood. 

• Avoidance of real and perceived conflicts of interest. In relation to members of the 

Evaluation and Investment Committee, a conflict of interest can occur when a member 

of an applicant organisation is a relative, friend or a colleague from a member of the 

selection committee. The member of the Investment and Evaluation Committee will 

disclose to the Chair of the respective Committee and the Secretariat his/her 

relationship with an applicant at the time when the committee reviews and validates 

the short list. The committee will determine the way to address the issue.   
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Staff members that know an applicant organisation, should also disclose this 

information to the Chair of the Committee and refrain from any influencing behaviour. 

• Gifts, facilitation payments and other advantages. Members of the Investment 

Committee and Evaluation Committee at District level, or staff members of 

LODA/RDSP/Enabel/MINALOC involved in LCF, will under no circumstances receive gifts, 

facilitation payments or any other advantages from an applicant organisation. If an 

applicant tries to do so, the member of committee or staff member will disclose this 

information to the respective committee or LCF Fund Manager. This will result in the 

applicant organisation being disqualified from further selection. 

• Use of information. All information related to the selection process will be 

transparently shared amongst the selection committees, LODA, RDSP and Enabel. All 

applicants will be informed as per the rules defined in the project management manual 

of LCF. 

• Disciplinary action. Anyone who will act against the above-mentioned conduct 

provisions, will be reported to their respective employer by the Chair and Co-chair of 

the respective committee for disciplinary sanctions. 
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3 STEPS FOR CALL FOR PROPOSALS 

This chapter provides information on the different steps of the call for proposals. The call for 

proposals for LCF will follow fourteen (14) steps, summarized in the figure 3 below, and the 

entire process will run for 92 calendar days. The timeline of certain steps can be revised during 

implementation if necessary. 

 

 

 

 

Responsibilities Documents

LCF CALL 

1
LODA secretariat +  4 

Districts

LCF Application Guideline 

+ Manual

17 days 2

Applicants companies + 

BDEU
LCF Application Guideline 

3

LCF fund manager LCF Application Guideline 

4

Technical 

compliance

District evaluation 

committee
LCF Application Guideline 

14 days 5
LCF secretariat LCF Application Guideline 

16 days 6
Applicant companies + 

BDEU
LCF Application Guideline 

7 LCF fund manager LCF Application Guideline 

9 days

Technical 

compliance

External evaluation 

consultants
LCF Application Guideline 

4 days 8
LCF fund manager LCF Application Guideline 

13 days 9
Fund Manager, Districts, 

LODA
LCF Application Guideline 

7 days 10
Investment committee

LCF Implementation 

manual

2 days 11 LCF fund manager LCF Application Guideline 

LCF IMPLEMENTATION

10 days 12 District-BDEU
LCF Implementation 

manual

13

First Fund 

disbursement (30%)
LCF Funder manager

LCF Implementation 

manual

Monitoring LCF Funder manager
LCF Implementation 

manual

Reporting LCF Funder manager
LCF Implementation 

manual

Second (30%) and 

third (30%) Request 

for funds

Applicant company
LCF Implementation 

manual

14 Audits External Auditors
LCF Implementation 

manual

Final payment 10% Fund Manager
LCF Implementation 

manual

Due diligence

Investment committee 

Decision-making

Publish awarding decision 

Contracting

LCF implementation

Close out

Administrative and 

partnership 

compliance

Expression of Interest note  

notification to applicants

Submission of full application 

document

Evaluation of full application 

document

Administrative and 

partnership 

compliance

Notification of the 

Provisional Results

Time Steps

Public call for Project 

proposal

Submission of Expression of 

Interest

Questions and Answers

Evaluation and approval of 

Expression of Interest
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Figure 3: Steps for call for proposals 

3.1 Step1: LCF call for project proposal 

Objective: The public call for proposals will be published on the LODA, LCF, Enabel and District 

websites and other popular media, for guidance to applicants and how to download the 

application pack. 

 

Please see chapter 9 on awareness creation campaign for detailed information on how 

awareness about LCF will be created. 

 

Documents: Guidelines for applicants and templates for application are separately available to 

applicants. As part of the awareness campaign, brochures, posters and other materials will be 

made available. Please see chapter 9 for more information. 

 

Deadline: The public call for proposal will set the deadline for receiving applications. 

3.2 Step 2: Submission of LCF Expression of Interest 

Objectives: The expression of interest is a short summary of the project concept, and it is the 

first step in the application process for support from LCF. This is intended to give the LCF 

Secretariat an overview of applicants’ project ideas, so that the technical evaluation can assess 

whether it conforms to the overall objective of the LCF. The specific purpose of the expression 

of interest is to provide sufficient information that will allow the District to evaluate the 

suitability and viability of the project proposal. 

 

Documents: The template for the expression of interest can be found in annex 1. They will be 

available on the LODA, LCF and District websites, or in hard copy at information meetings at 

District level or District offices. The applicants can complete the template in English or 

Kinyarwanda.  

 

Responsibilities Documents

LCF CALL 

1
LODA secretariat +  4 

Districts

LCF Application Guideline 

+ Manual

17 days 2

Applicants companies + 

BDEU
LCF Application Guideline 

3

LCF fund manager LCF Application Guideline 

4

Technical 

compliance

District evaluation 

committee
LCF Application Guideline 

14 days 5
LCF secretariat LCF Application Guideline 

16 days 6
Applicant companies + 

BDEU
LCF Application Guideline 

7 LCF fund manager LCF Application Guideline 

9 days

Technical 

compliance

External evaluation 

consultants
LCF Application Guideline 

4 days 8
LCF fund manager LCF Application Guideline 

13 days 9
Fund Manager, Districts, 

LODA
LCF Application Guideline 

7 days 10
Investment committee

LCF Implementation 

manual

2 days 11 LCF fund manager LCF Application Guideline 

LCF IMPLEMENTATION

10 days 12 District-BDEU
LCF Implementation 

manual

13

First Fund 

disbursement (30%)
LCF Funder manager

LCF Implementation 

manual

Monitoring LCF Funder manager
LCF Implementation 

manual

Reporting LCF Funder manager
LCF Implementation 

manual

Second (30%) and 

third (30%) Request 

for funds

Applicant company
LCF Implementation 

manual

14 Audits External Auditors
LCF Implementation 

manual

Final payment 10% Fund Manager
LCF Implementation 

manual

Due diligence

Investment committee 

Decision-making

Publish awarding decision 

Contracting

LCF implementation

Close out

Administrative and 

partnership 

compliance

Expression of Interest note  

notification to applicants

Submission of full application 

document

Evaluation of full application 

document

Administrative and 

partnership 

compliance

Notification of the 

Provisional Results

Time Steps

Public call for Project 

proposal

Submission of Expression of 

Interest

Questions and Answers

Evaluation and approval of 

Expression of Interest
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Documents to be provided by the applicant are, besides the template, the following:  

  

• Registration certificate for company (RDB), cooperative (RCA) or NGO (RGB) of the 

applicant partner, TVET (WDA) 

• Registration certificate for company (RDB), cooperative (RCA), TVET (WDA) all other 

partners (not obliged for informal companies under window 1) 

• For each member, evidence document proving where the company is operating. Note 

that the applicant company should be operating in one of the 4 pilot Districts (Gakenke, 

Gisagara, Nyagatare, Rutsiro) 

• Signed ‘Partnership Agreement’ 

 

Supporting documents must be supplied as originals or certified copies of said originals.  

 

The application for expression of interest shall be submitted online (www.lcf.rw). A prompt 

automated reply will be sent to the applicants confirming receipt of the expression of interest, 

and an expression of interest submission number will be provided.  

 

The expression of interest submission number is proof to the applicant that the application was 

submitted, and can be used in any further communication with the LCF Secretariat, both at 

District and LODA level. The expression of interest submission number will be automatically 

provided by the website, or by the LCF Fund Manager. 

 

Application forms sent by any other means (e.g. by fax or by mail post) or through email will be 

rejected. 

 

Deadline: The deadline for submission of the expression of interest will be 17 days after launch 

of the call for proposals. 

3.3 Step 3: Question and answers 

Objectives: Starting from the launching of the LCF, interested applicants can ask questions 

about the fund application process and the design of the fund. As LCF is a public fund, full 

transparency is guaranteed to the public. 

 

Documents: All interested applicants should attend relevant information sessions on LCF at 

District and/or Sector level. During these information session, dates will be communicated of 

when desk support will be provided to potential LCF applicants. During these desk support 

sessions, questions can be asked.  If, after following an information session, there are still 

questions, these can be addressed to the LCF Secretariat by phone call on indicated numbers, 

or in writing through indicated e-mails. There is no specific format to fill. In any case, the 

http://www.lcf.rw/
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requester should give his/her name and address, and indicate the specific relationship with the 

LCF.  

 

Responsible: It is the responsibility of the LCF Secretariat at both district and LODA level, to 

receive and respond to verbal and/or written questions.  The LCF Fund Manager at LODA 

Secretariat level and the BDEU Director at District Secretariat level are responsible that all 

questions are answered adequately. 

 

Feedback: At information and desk support sessions, questions will be immediately answered. 

Emails are responded immediately by the receivers. Questions that could not be responded by 

the District Secretariat will be submitted to LODA Secretariat for further analysis. The LCF Fund 

Manager will analyse these questions and will provide a response to the District. If required, 

the Technical Committee could be consulted for fundamental questions which would affect the 

implementation of the LCF. 

 

Deadline: all questions will be answered within 5 calendar days. 

3.4 Step 4: Evaluation of LCF Expression of Interest 

Objectives: The project selection and evaluation will be based on the objectives of LCF, and the 

evaluation of the expression of interest will be conducted in two steps, as indicated in the table 

below. 

 

Deadline: Evaluation of expressions of interest will take 14 days. However, the evaluation 

period could be extended depending on the number of expressions of interest that will be 

submitted. 

 

Responsible: 

The submitted expressions of interest application forms will be evaluated as per the table 

below: 

What will be evaluated ? Who will evaluate ? 

Administrative and partnership compliance: 

Are the applicant organization and other partners eligible; is the 

applicant organization registered, is the partnership form eligible? 

etc. 

LCF Fund Manager 

 

Technical compliance: 

Evaluation of expression of interest according to the selection criteria 

as per evaluation grid below. 

District Evaluation 

Committee 

 

Table 11: Evaluation of expressions of interest 

 

The LCF Fund Manager will open all submissions and verify administrative compliance within 5 

days after the closing date of submission of expressions of interest.  
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The expressions of interest to be evaluated first of all have to comply with the administrative 

and partnership requirements. The LCF Fund Manager will check the following:   

Documents  Administrative  Partnership  

For window 1:  Certificate of business or NGO registration of the 

applicant partner RDB certificate submitted + Certificate of TVET 

registration and formal partners (Only when applicable)  Partner is 

informal, no registration certificate needed 

For window 2: Certificate of business registration or TVET 

registration of all partners  

✓   

Evidence document proves that applicant company locally operates 

in the District  
✓   

Evidence document proves that partner company operates in 

District (only when partner is registered in the pilot District) 
✓   

A signed partnership agreement   ✓  

Filled expression of interest template ✓   

Table 12: Administrative and partnership requirements expressions of interest 

 

An evaluation sheet will be available in the MEIS to assess this administrative and partnership 

compliance. Only those applications that meet the administrative and partnership 

requirements, will be technically evaluated. The District Evaluation Committee will sit for a 

number of days (depending on the amount of expressions of interest submitted) and evaluate 

the expressions of interest as per the selection criteria in the evaluation grid below. The 

evaluation sheets for each project will be completed in the MEIS.
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CRITERIA QUESTIONS ASSESSMENT 
MAX 

SCORE 

  TOTAL SCORE: 25 

OBJECTIVE 1: LED IMPACT  13 

• Potential for extra jobs to be 
created by companies involved 
in the project (Ubudehe 1 and 
2) and women, especially off-
farm jobs 

Is there a clear objective for the project? Is this 
objective relevant to the development of the 
businesses in the partnership?  (question 2.2) 

0 = unclear objective statement / objective is not relevant to the 
development of the businesses 

1 

• Market access created for micro 
and small 
companies/cooperatives 

1= clear objective statement / objective is relevant to the 
development of the businesses in the partnership  

• Alignment with District LED 
Strategy (or DDP)  

What will be the expected results of the project? 
What is expected to be gained when implementing 
the project? What will each partner gain from the 

project? (question 2.3) 

0 = the expected result does not contribute to LCF objectives 

1 
• Impact of proposed project on 

local economic development 
0.5 = the expected result does somehow contribute to LCF objectives 

• Potential for increased salaries 
for existing staff in companies 
involved in the project 

1 = the expected result does fully contribute to LCF objectives 

  

Is the project aligned with the LED strategy (or DDP) of 
the District? Why or why not: please describe your 

analysis in the remarks. (question 3.1 and 3.2) 

0= unclear/low alignment with the LED strategy/DDP 

2 1= medium alignment with LED strategy /DDP 

2=  clear alignment with the LED strategy/DDP 

Is there a clear explenation on whether the project 
will create additional value in the District? (question 

3.3, 3.4 and 3.5)  

0=  no clear explanation on additional value creation in the District 
provided/ or the information provided indicates no real value add to 
be created 

1 
0.5 = somewhat additional value will be created in the District 

1= there is a clear value addition to be created in the District  

Will extra jobs be created due to the project? 
(permanent and temporary) (question 3.6, 3.7) 

0= No extra jobs created 
2 

0.5= 1--> 7.5 extra jobs created 
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1= 8--> 15 extra jobs created 

1.5= 15,5 --> 22.5 extra jobs created 

2= 23--> 30 or more extra jobs created 

Are there off-farm jobs being created? (question 3.7) 

0= no extra off-farm jobs created  

2 
1= off-farm jobs are created, but less than half of the total amount of 
jobs to be created 

2= majority of jobs to be created are off-farm  

How will the project contribute to profit making for 
the companies which are part of the partnership 

applying for LCF? (question 3.8)  

0 = no clear explenation on how the profits will be increased / 
unrealistic explenation  

2 
1= clear explenations on how profits will be increased, but question 
on how realistic this is  

2= clear explenation on how profits will be increase, and realistic and 
feasible 

Will partnership members get access to NEW markets 
by being part of the project? If so, please state in 

remarks which members and which markets? 
(question 3.9) 

0= no additional market access 

2 1= additional market access for one of the partners 

2= additional market access for two or more partners  

OBJECTIVE 2: PARTNERSHIPS  6 

Partners to prove their institutional 
capacity to implement; Are the roles and responsibilities to implement the 

project equally distributed among the partners? Does 
everybody implements activities according to their 
own capabilities? (question 3.10 and partnership 

agreement) 

0= given the different capacities, responsabilities are not equally 
divided among partners 

1 
Demonstrate a win-win objective 

for all partners involved; 
0.5= given the different capacities, responsabilities are to some 
extent divided among partners 

Participation and ownership of all 
partners involved 

1= given the different capacities, responsabilities are equally divided 
among partners 

Own-funding available as per 
requirements How will each of them gain from being part of the 

partnership group? (analyse question 3.5, 3.7, 3.8, 3.9, 
3.10, 3.11, 3.12) 

0= none of the partners gains much from the partnership 

1 
Involvement of TVET Centre 0.5= one or more of the partners gains from the partnership 

 1= all partners gain from being in the partnership  

  0= clear lack of experiences + lack of mitigation measures  2 
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Do the partners have the right capacity and 
experience to implement the project? If not, are there 

mitigation measures foreseen? Please state in 
comments which lack of experience is identified and 

how this will be resolved. (question 3.11) 

0.5= some experience are there but no capacity building foreseen 

1= some experiences are there and capacity building foreseen to 
build missing experience  

1.5= Experiences are there mostly; no extra capacity building 
foreseen 

2= experiences are there + extra capacity building foreseen  

Do all partners together have the required own-
funding amount available? Please state in the remarks 

whether own-funding is in-kind, cash or a mix 
between cash and in-kind. (question 3.12) 

0= own-funding requirement is not met for the project  

1 1= own-funding requirement is met by some of the partners  

2= own-funding requirement is met by all partners together  

Is a TVET Centre part of the partnership group? 
0= no TVET center is part of the partnership group  

1 
1= TVET center is part of the partnership group  

OBJECTIVE 3: INNOVATIVE PROJECT IDEAS IN VALUE CHAIN DEVELOPMENT  4 

Contribution to innovation 

Is the project contributing to value-chain 
development? Is the project bringing any innovation 

into the value chain? (question 3.3, 3.4)   

0= Project is not contributing to value chain development + no 
innovation  

2 

Focus on value chain development 
0,5= Project is contributing to some extent to value chain 
development + there is no innovation  

  1= Project is contributing to some extent to value chain development 
+ there is some innovation  

1,5= Project is contributing clearly to value chain development + 
there is some innovation  

2= Project is contributing clearly to value chain development + there 
is clear innovation  

Will new products/services be developed thanks to 
the project? (question 3.5)  

0= no new products/services/processes/capabilities will be developed  

2 

1= 1 new product/service/process/capability will be developed  
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2= 2 or more new products/services/processes/capabilities will be 
developed  

Objective 4: PRO-POOR  2 

Pro-poor impact to be shown: 
potential for job creation for poor 

people (Ubudehe 1 and 2) 

Will extra jobs be created in the companies that are 
part of a partnership group applying from LCF that are 
specifically targeting poor people (Ubudehe 1 and 2) 

(permanent and temporary)? (question 3.7) 

0= no extra jobs specifically targeting poor people are created  

1 0,5= 1--> 9 extra jobs specifically targeting poor people will be created 

1= at least 10 extra jobs specifically targeting poor people will be 
created  

Are the leaders of the project woman and/or youth? 
(question 3.13 and 3.14) 

0= leaders of the project are not woman / youth  
1 

1= at least 5 extra jobs for women  

Table 13: Expression of interest evaluation grid 
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Criteria Questions  Marks 

 

The expression of interest will be given an overall score out of 25, as shown in the Evaluation 

Grid. Only those applicants who have been given a total average score of minimum 18 points 

will qualify to submit full application documents.  

 

Once all expressions of interest are evaluated, the Committee will print out all evaluation 

sheets, write a report to indicate how many projects were submitted, which marks each project 

received and which projects are recommended for submitting full project proposal. This report, 

together with the evaluation sheets of all expressions of interest, should be signed off by the 

Executive Secretary of the District, and submitted to the LCF Fund Manager. 

3.5 Step 5: Expression of Interest approval and notification 

Following the evaluation of the expressions of interest, the applicant will be informed in writing 

by the LCF Fund Manager, indicating the scores obtained for this part of the evaluation, and 

whether they have been shortlisted during the expression of interest phase and are eligible to 

submit a full proposal. 

 

The LCF Fund Manager shall notify applicants of the outcome of the evaluation of expression 

of interest, and the following steps. If the applicant is not satisfied with the results, the applicant 

can submit a complaint letter to the LCF Fund Manager, clearly stating why the applicant is not 

satisfied with the result. This complaint should be filed within 14 days after the publication of 

the result. The LCF Fund Manager can be contacted through the following email-address: 

info@lcf.rw. 

3.6 Step 6: Submission of full application document 

Objectives: The full application is the detailed project proposal, and it is the second stage in the 

application process for support from LCF.  

 

Deadline: Full application submission will run for 16 days. 

 

Documents: Applicants will be requested, in writing, by the LCF Fund Manager to submit a full 

application document. The application for the full application stage shall be submitted online 

(www.lcf.rw). 

 

A prompt automated reply will be sent to the applicants once the application is correctly 

uploaded, confirming receipt of the application, and a full application submission number will 

be provided. The full application submission number is proof to the applicant that the 

application was submitted, and can be used in any further communication with the LCF 

mailto:info@lcf.rw
http://www.lcf.rw/
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Secretariat, both at LODA and District level. The full application submission number will be 

automatically provided by the website, or by the LCF Fund Manager. 

 

Application forms sent by any other means (e.g. by fax or by mail post) or through email will be 

rejected. 

 

The supporting documentation to be submitted by the applicant is different for window 1 and 

window 2. 

For window 1: the applicant must submit the following documents at the time of application: 

• Evidence of own funding requirement (for instance bank statements, title deeds, 

invoices of value assets) 

• Signed “partnership agreement”, notified by District notary  

 

For window 2: the applicant must submit the following documents at the time of application:  

• Evidence of own funding requirement (for instance bank statements, title deeds, 

invoices of value assets) 

• Signed “partnership agreement”, notified by District notary  

• If possible: audited financial statements for the applicant and/or partner for the last 2 

years   

 

Supporting documents must be supplied as originals or certified copies of said originals.  

3.7 Step 7: Evaluation of full application document 

Objectives: The project selection and evaluation will be based on the objectives of LCF. The 

evaluation of the full application will be conducted in three steps, as indicated in the table 

below. 

 

Deadline: Evaluation of the full applications will take 20 days.  

 

Responsible: The full applications will be evaluated by the LCF Secretariat at LODA level and 

external evaluation consultants, as illustrated in the table below:  

 

What will be evaluated ? Who will evaluate ? 

Administrative compliance: 

have all required documents been submitted, has all been completed) 

LCF Fund Manager  

Technical evaluation:  

Technical evaluation according to the selection criteria as per 

evaluation grid below. 

External evaluation 

consultants 

Interview evaluation:  External evaluation 

consultants 



38 
 

If some information is missing, or unclear, an interview can be granted 

to companies. If all data is available and an informed decision can be 

made, no interview is needed. 

Table 14: Evaluation of full applications 

 

Once the LCF Fund Manager has received all full application documents from the applicants, 

he/she will perform an administrative compliance review, and record this in the MEIS or a 

written report. Subsequently, all full application documents will be submitted to the external 

evaluation consultants. They will have access to the MEIS to complete the evaluation sheets, 

and submit a final evaluation report to the LCF Fund Manager. 

 

Documents  Administrative  Partnership  

    

Evidence of own funding requirement  ✓   

Is the source of own funding requirement eligible ✓   

A signed partnership agreement and notified by District notary   ✓  

Filled full application template (including annexes) ✓   

If applicable, missing documents from EOI submitted ✓   

 

 

The evaluation grids for full application is indicated below: 
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 Full proposal evaluation grid WINDOW 1 

CRITERIA QUESTIONS ASSESSMENT 
MAX 

SCORE 

    TOTAL SCORE: 75 

RELEVANCE  15 

An appropriate activity schedule 
to implement the proposed 

project 

Is the activity schedule fully completed? Are all activities 
included in order to obtain the projected results? Are the 

responsible partner and person a logical choice for the good 
implementation? Is the planning realistic? Are the resources 

(inputs + budget) available?  (annex 1, annex 3, question 
3.11) 

0= activity schedule is not completed 

10 

1-4= activity schedule is somewhat complete but 
important information / activities are not included, 
responsible partner is maybe not the best one to 
implement the activity, planning is not realistic, 
resources are insufficient  

5-8= activity schedule is complete, partner implementing 
the activity is suitable, appropriate and resources 
available but not always realistic/appropriate/missing 
resources/other 

9-10= activity schedule is complete, appropriate and 
resources available, partner implementing the activity is 
suitable   

Relevant products/services 
offered to the market 

Are the products/services offered relevant for the market? 
Are the projected sales realistic? (see question 3.10. 3.11, 

3.12, 3.15, annex 2) 

0=offered products/services are not relevant; no market 
seems available 

5 

1-2=offered products/services are somewhat relevant; 
there is a market but not sure if large enough for making 
the project/business viable;  

3-4=offered products and services seem relevant, there is 
a market; projected sales somewhat realistic, inputs 
somewhat available 
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5=offered products and services are very relevant; 
projected sales are realistic 

FEASIBILITY  50 

Financial viability of the project 
including cost benefit and 

profitability ratio 

Is the financial information which is requested correctly 
filled and do these numbers look realistic? Can recurrent 

costs be covered by the stated income? Is the projection for 
the sales and expenditures after LCF implementation 

realistic? Will future costs (eg. increased salaries) be able to 
be covered?  Is it realistic to assume that the businesses can 

become profitable (which is based on profitability ratio)?  
(annex 2) 

0= financial information is not correctly filled/not realistic 

10 

1-2-3= financial information is fully filled but not realistic, 
income cannot cover costs, projections are not very 
realistic, doubt on whether future costs will be able to be 
covered; profitability ratio not good 

4-5= financial information is fully filled but not very 
realistic; unclear whether costs can be covered; 
projectsions seem unrealistic 

6-7-8= financial information is fully filled and realistic, 
some issues on the side of income and costs, but not 
major, projections somewhat realistic  

9-10= financial information is fully filled and realistic, 
income can fully cover costs, projections are realistic and 
future costs will be able to be covered; profitability ratio 
good 

How does the project contribute to increased turnover and 
profit making of the partners? See question 3.5, annex 2 

and 3, analysis of partnership agreement (4.1 and 4.4) 

0= no increase in turnover and profit for no partner  

5 

1= small increase in turnover, no extra profits possible for 
all partners  

2= small increase in turnover, extra profits are very small 
and doubt whether these are feasible, unequal 
disbribution between partners having increased turnover 
and profit  and the others  

3= small increase in turnover, extra profits are very small 
but feasible, unequel disbribution between partners 
having increased turnover and profit  and the others  
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4=  good and realistic increase in turnover, extra profits 
are feasible, disbribution between partners having 
increased turnover and profit  and the others is not equal 
but OK  

5=  good and realistic increase in turnover, extra profits 
are feasible, disbribution between partners having 
increased turnover and profit  and the others is equal 

Is own-funding requirement met and realistic given the 
provided documents? (question 3.7 + documents submitted) 

0-1= own-funding requirement is not met, documents 
state different amounts than stated in the application 
forms  

5 
2-3= own-funding requirement is met, but doubts on the 
values of in-kind own-funding. Needs to be thoroughly 
checked during due diligence  

4-5= own-funding requirement is met, values (cash and in-
kind) are realistic and correct  

Is all requested information in the budget template 
provided and does it allign with below requirements? Is the 

information relevant and realistic? Is all the expenditure 
needed to implement the project included? Are reasonable 
and realistic estimates given? is the budget aligned with the 

activity schedule? (Annex 3) 

0-4= None or only some information requested has been 
submitted/budget not aligned with activity 
schedule/cost-benefit ratio could not be calculated 

10 

4-6= all information has been submitted but the 
estimated costs are not realistic /skewed alignment with 
activity schedule/ very low cost benefit-ratio 

6-8= all information has been submitted, the numbers 
are somewhat realistic but the cost-benefit ratio is 
mediocre  

9-10= all information has been submitted, the numbers 
are realistic and there is a good cost-benefit ratio  

Appropriate technical and 
organizational capacity of partners 

to implement the project  

Are the staff members of each partner which are 
responsible for implementing the project clearly defined? 

Are their responsibilities alligned with their experience? Do 
these staff members also have other responsibilities beyond 

0-1= no clear statement on the devision of labour of the 
staff members  

5 2-3= staff members who will implement the project are 
clearly identified, but all of them have also other 
responsibilities within their respective companies  
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the implementation of the project? (question 3.6 in W1 
template and 3.7 in window 2 template and annex 4) 

4-5= staff members who will implement the project are 
clearly identified, at least one of them will be fully charged 
with the implementation of this project  

Do the members of the partnership companies have the 
technical expertise to execute the project? Please explain. If 
not, what type of capacity building or skills development are 

needed to implement the envisaged project?  

0-1= There is no or insufficient information on what 
technical expertise partners possess; some technical 
expertise indicated but seems insuffisient; no capacity 
building measures are proposed  

3 1-2= Good information given on technical expertise that 
is available; some technical expertise is available, for 
others capacity building is proposed 

3= Full information on technical expertise available, 
realistic and sufficient to implement the project 

Are the responsibilities of the management aligned with 
their experience? Does the management have the 

experience to manage the project? (annex 4) 

0 = No information on managers was provided 

5 

1= Information on managers provided but not complete; 
not clear how labour is divided between managers of 
different partners; managers lack skills to implement 
project proposed 

2-3= Information on managers provided as well as 
information on each's role in the project; doubtful 
whether they have the capacity to manage the project 

4= Information on managers provided as well as 
information on each's role in the project; some doubt 
whether they have the capacity to manage the project 

5= Information on managers, division of labour is very 
clear;  each has a clear function in the implementation of 
the project and adequate skills are available to implement 
the project 

Product/services feasibility 
Are the inputs (e.g. raw materials, consultancy services, 

other) needed to implement the project available? Please 
explain  in the remarks (question 3.11) / In case the project 

0-1= Inputs for project are not available, quality is not 
good /S-mark is not available and it is doubtful whether 
inputs can be timely obtained to implement the project 

3 
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produces products which need an S-mark, has the S-mark 
been obtained yet? (question 3.9) 

2= Inputs for the project are available to some extent, 
quality is somewhat up to standard / S-mark is available 
or under request and inputs can be obtained/procured 
realistically 

3= Inputs for the project are easily available or very 
realistic to obtain timely; quality is good/ S-mark is 
available  

Are the project partners aware of their customers? 
(question 3.13) 

0= no, the partners are not well aware of their customers, 
analyis is not well done  

2 
1= partners are aware of some of it's customers, but 
analysis is not fully done  

2= partners are well aware of customers, and analysis is 
well done  

Are the project partners aware of possible competitors? Did 
they make a good analysis? (question 3.14) 

0= no, the partners are not well aware of their 
competitors, analyis is not well done  

2 
1= partners are aware of some of it's competitors, but 
analysis is not fully done  

2= partners are well aware of competitors, and analysis is 
well done  

SUSTAINABILITY      10 

Sustainability of the businesses 
part of the partnership group 

Once the project is implemented, will each company part of 
the project be financially, technically, organisationally 

sustainable? Why or why not? Please explain in remarks  

0-3= All companies part of the partnership are at risk not 
to be financially/technically/organisationally sustainable 
and the project will not enhance capacity of partner 
companies 

10 

4-6= 1 or more companies part of the partnership ares at 
risk not to be financially/technically/organisationally 
sustainable after LCF; the project funded by LCF will 
somehow enhance the capacity of the partners 

7-8= 1 company part of the partnership are at risk not to 
be financially/technically/organisationally sustainable 
after LCF; other companies seem sustainable; the project 
contributes to more capacity of partner companies 
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9-10= All companies will be 
financially/technically/organisationally sustainable 
beyond LCF and the project clearly contributes to 
enhancement of capacity 

Table 15: Full proposal evaluation grid window 1 

 
 

CRITERIA QUESTIONS ASSESSMENT  
MAX 

SCORE 

  TOTAL SCORE: 75 

RELEVANCE  13 

An appropriate activity schedule to 
implement the proposed project 

Is the activity schedule fully completed? Are all activities 
included in order to obtain the projected results? Are the 

responsible partner and person a logical choice for the good 
implementation? Is the planning realistic? Are the resources 

(inputs + budget) available?  (annex 1, annex 3, question 3.11) 

0= activity schedule is not completed 

10 

1-4= activity schedule is somewhat complete but important 
information / activities are not included, responsible partner is 
maybe not the best one to implement the activity, planning is not 
realistic, resources are insufficient  

5-8= activity schedule is complete, partner implementing the activity 
is suitable, appropriate and resources available but not always 
realistic/appropriate/missing resources/other 

9-10= activity schedule is complete, appropriate and resources 
available, partner implementing the activity is suitable   

Relevant products/services offered 
to the market 

0=offered products/services are not relevant; no market seems 
available 

3 
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Are the products/services offered relevant for the market? 
Are the projected sales realistic? (see question 3.10. 3.11, 

3.12, 3.15, annex 2) 

1=offered products/services are somewhat relevant; there is a 
market but not sure if large enough for making the project/business 
viable;  

2=offered products and services seem relevant, there is a market; 
projected sales somewhat realistic, inputs somewhat available 

3=offered products and services are very relevant; projected sales are 
realistic 

FEASIBILITY  52 

Financial viability of the project 
including cost benefit ratio 

Is the financial information which is requested correctly filled 
and do these numbers look realistic? Can recurrent costs be 
covered by the stated income? Is the projection for the sales 

and expenditures after LCF implementation realistic? Will 
future costs (eg. increased salaries) be able to be covered?  Is 

it realistic to assume that the businesses can become 
profitable (which is based on profitability ratio)?  (annex 2) 

0= financial information is not correctly filled/not realistic 

10 

1-2-3= financial information is fully filled but not realistic, income 
cannot cover costs, projections are not very realistic, doubt on 
whether future costs will be able to be covered; profitability ratio not 
good 

4-5= financial information is fully filled but not very realistic; unclear 
whether costs can be covered; projectsions seem unrealistic 

6-7-8= financial information is fully filled and realistic, some issues on 
the side of income and costs, but not major, projections somewhat 
realistic  

9-10= financial information is fully filled and realistic, income can fully 
cover costs, projections are realistic and future costs will be able to 
be covered; profitability ratio good 

How does the project contribute to increased turnover and 
profit making of the partners? (To be calculated from See 

question 3.5, annex 2 and 3, analysis of partnership 
agreement (4.1 and 4.4)) 

0= no increase in turnover and profit for no partner  

5 
1= small increase in turnover, no extra profits possible for all partners  

2= small increase in turnover, extra profits are very small and doubt 
whether these are feasible, unequal disbribution between partners 
having increased turnover and profit  and the others  
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3= small increase in turnover, extra profits are very small but feasible, 
unequel disbribution between partners having increased turnover 
and profit  and the others  

4=  good and realistic increase in turnover, extra profits are feasible, 
disbribution between partners having increased turnover and profit  
and the others is not equal but OK  

5=  good and realistic increase in turnover, extra profits are feasible, 
disbribution between partners having increased turnover and profit  
and the others is equal 

Is all requested information in the budget template provided 
and does it allign with below requirements? Is the 

information relevant and realistic? Is all the expenditure 
needed to implement the project included? Are reasonable 
and realistic estimates given? is the budget aligned with the 

activity schedule? (annex 3) 

0-4= None or only some information requested has been 
submitted/budget not aligned with activity schedule/cost-benefit 
ratio could not be calculated 

10 

4-6= all information has been submitted but the estimated costs are 
not realistic /skewed alignment with activity schedule/ very low cost 
benefit-ratio 

6-8= all information has been submitted, the numbers are 
somewhat realistic but the cost-benefit ratio is mediocre  

9-10= all information has been submitted, the numbers are realistic 
and there is a good cost-benefit ratio  

Is own-funding requirement met and realistic given the 
provided documents? (question 3.7 + documents 

submitted) 

0-1= own-funding requirement is not met, documents state different 
amounts than stated in the application forms  

3 
2= own-funding requirement is met, but doubts on the values of in-
kind own-funding. Needs to be thoroughly checked during due 
diligence  

3= own-funding requirement is met, values (cash and in-kind) are 
realistic and correct  

Quality of market analysis in terms 
of pricing strategy, competition and 

growth potential 

Are the inputs (e.g. raw materials, consultancy services, 
other) needed to implement the project available?  

0= Inputs for project are not available 

1 

0.5= Inputs for the project are available to some extent 
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1= Inputs for the project are easily available or very realistic to obtain 
timely 

In case the project produces products which need an S-mark, 
has the S-mark been obtained yet (question 3.10)? 

0=S-mark not yet obtained 

1 0.5=S-mark not yet obtained but in process to obtain it 

1=S-mark obtained; S-mark not relevant 

Are the main competitors for the project identified? Is there 
sufficient information available? (question 3.18) 

0= no clear statement on competitors 

1 
0.5= some competitors identified but lack of information on them/in 
which way they are competitors  

1= competitors clearly identified and information available which is 
relevant for the project 

Are the strengths and weaknesses compared to the 
competitors identified? Are these strengths and weaknesses 

realistic? Are there any mitigation measures which are 
presented which will decrease weaknesses and/or strengthen 

strengths compared to the competition? (question 3.19) 

0= no identification of strengths and advantages of the companies has 
been done in comparison with the competition 

2 

1= some identification of strengths and advantages in comparison 
with competitors has been done but little strengths and advantages 
in comparison with competitors  

1.5= some identification of strengths and advantages in comparison 
with competitors has been done which are strong in comparison with 
competitors  

2= good identification of strengths and advantages has been done 
which are strong  in comparison with competitors  

Are the target clients clearly identified for the project? Are 
new clients a target? (question 3.13, 3.14) 

0= no clear identification of the target clients  

1 0.5= only existing clients are the target clients  

1= existing clients + new prospective clients are target clients  

Is it clear how clients will be informed about the 
products/services to be offered under the project? Are these 

proposed actions realistic and relevant? (question 3.16) 

0= no clear information is given on how to inform clients  

1 0.5= weak marketing and communication plans foreseen  

1= strong marketing and communication plans foreseen  
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Is there a strong demand for products/services to be offered 
under the project? (question 3.15) 

0= no strong demand, no demand potential; 0.5= strong demand 
and somewhat demand potential; 1=strong demand and clear 
demand potential 

1 Is there a demand potential for existing products/services of 
the companies in new sales channels or markets that you are 

aware of? If yes, explain (question 3.17) 

How and by whom will the products/services to be offered 
under the project be distributed to sales points? (question 

3.20) 0=no distribution plan and no sales points identified; 0.5= existence 
of some kind of distribution plan and some sales points identified; 1= 
clear distribution plan with identification of sales points 

1 
Are members of the partnership already working with the 

sales points intended to be used for products/services to be 
offered under the project? (Question 3.21) 

Appropriate technical and 
organizational capacity of partners 

to implement the project 

Are the staff members of each partner which are responsible 
for implementing the project clearly defined? Are their 

responsibilities alligned with their experience? Do these staff 
members also have other responsibilities beyond the 

implementation of the project? (question 3.6 in W1 template 
and 3.7 in window 2 template and annex 4) 

0= no clear statement on the devision of labour of the staff members  

1 

0.5= staff members who will implement the project are clearly 
identified, but all of them have also other responsibilities within their 
respective companies  

1= staff members who will implement the project are clearly 
identified, at least one of them will be fully charged with the 
implementation of this project  

Do the members of the partnership companies have the 
technical expertise to execute the project? Please explain. If 
not, what type of capacity building or skills development are 

needed to implement the envisaged project?  

0= There is no or insufficient information on what technical expertise 
partners possess; some technical expertise indicated but seems 
insuffisient; no capacity building measures are proposed  

2 
1= Good information given on technical expertise that is available; 
some technical expertise is available, for others capacity building is 
proposed 

2= Full information on technical expertise available, realistic and 
sufficient to implement the project 

Are the responsibilities of the management aligned with their 
experience? Does the management have the experience to 

manage the project? (annex 4) 

0 = No information on managers was provided 

5 

1= Information on managers provided but not complete; not clear 
how labour is divided between managers of different partners; 
managers lack skills to implement project proposed 

2-3= Information on managers provided as well as information on 
each's role in the project; doubtful whether they have the capacity to 
manage the project 
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4= Information on managers provided as well as information on 
each's role in the project; some doubt whether they have the capacity 
to manage the project 

5= Information on managers, division of labour is very clear;  each has 
a clear function in the implementation of the project and adequate 
skills are available to implement the project 

Adequate risk identification and 
measures for risk management 

Are the risks identified? Are they relevant and realistic? Are 
these indeed the main risks or are important risks not taken 
into account? If so, please describe in the remarks. (question 

3.21) 

0-1= no clear identification of the main risks 

3 2= some risks are clearly identified, but others should have been 
added  

3= strong risk analysis in place and main risks are clearly identified  

Are there clear risk mitigations strategies prepared? Are these 
relevant and effective?  (question 3.22) 

0-1= no clear mitigation measures are proposed  

3 
2= clear mitigation measures are proposed, but questions on their 
effectiveness  

3= clear and effective mitigation measures are proposed  

SUSTAINABILITY  10 

Sustainability of the businesses part 
of the partnership group 

Once the project is implemented, will each company part of 
the project be financially, technically, organisationally 

sustainable? Why or why not? Please explain 

0-3= All companies part of the partnership are at risk not to be 
financially/technically/organisationally sustainable and the project 
will not enhance capacity of partner companies 

10 

4-6= 1 or more companies part of the partnership ares at risk not to 
be financially/technically/organisationally sustainable after LCF; the 
project funded by LCF will somehow enhance the capacity of the 
partners 

7-8= 1 company part of the partnership are at risk not to be 
financially/technically/organisationally sustainable after LCF; other 
companies seem sustainable; the project contributes to more 
capacity of partner companies 

9-10= All companies will be financially/technically/organisationally 
sustainable beyond LCF and the project clearly contributes to 
enhancement of capacity 

Table 16: Full proposal evaluation grid window 2
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The full application will be given an overall score out of 75, as shown in the above evaluation 

grid. Only those applicants who receive a total average score of minimum 50 points, will qualify 

and will be taken into account for the due diligence phase.  

3.8 Step 8: Notification of the full proposal evaluation results 

The results of the evaluation of the full application for LCF, will be communicated to the 

applicants within 4 days after the evaluation has been completed. This communication will be 

done by the LCF Fund Manager in writing.  

 

The LCF Fund Manager shall notify applicants of the outcome of the evaluation of the full 

proposal, and the following steps. If the applicant is not satisfied with the results, the applicant 

can submit a complaint letter to the LCF Fund Manager, clearly stating why the applicant is not 

satisfied with the result. This complaint should be filed within 14 days after the publication of 

the result. The LCF Fund Manager can be contacted through the following email-address: 

info@lcf.rw. 

3.9 Step 9: Due diligence 

Objectives: The due diligence is a necessary step that will be executed before the signing of the 

contract agreement and the initial disbursement of the fund to potential beneficiaries.  

The objective of the due diligence is to determine whether the organization’s financial 

management and internal control systems are adequate to manage, control, account for, and 

report on the use of LCF funds, thus protecting the Government of Rwanda and development 

partner’s interests. In addition, due diligence is performed to verify whether the businesses and 

business processes described in the expression of interest and full proposal, actually exist and 

whether staff structures are in place. Furthermore, the physical existence of the business is 

assessed, as well as the legal structure, procurement systems, human resources system and 

project performance management. The due diligence also includes a meeting between the LCF 

Secretariat and the project partners to discuss their idea, and to identify whether the project 

to be implemented was well thought through and is commercially viable. 

 

If the partnership members are bringing in-kind into the project as own-funding requirement, 

the in-kind contribution will also be assessed during the due diligence phase. Also, for cash, the 

bank statements showing the pledged amount will be checked again during the due diligence 

evaluation stage.  

 

The due diligence will be performed on all partners of the partnership. The core meeting will 

take place at the applicant, with the partners present there. A visit to the premises of the 

partner companies will take place in case in-kind contribution needs to be verified.  

mailto:info@lcf.rw
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The result of the due diligence is a score. A minimum of 37 out of 55 has to be obtained. Nine 

categories that will confirm or refute the eligibility of the company, will be evaluated as per the 

following scores: 0.0– 1.5 very weak/inadequate, 1.51 – 2.5 Weak, 2.51 – 3.5 Adequate, 3.51 – 

4.0 strong, 4.51 – 5.0 very strong. The nine categories are: 1) legal and governance, 2) financial 

management, 3) procurement and audit, 4) human resources, 5) project performance, 6) 

organizational capacity/sustainability, 7) commercial viability, 8) own contribution and 9) 

overall readiness. In order to pass the due diligence, the scores need to be at least 50% of the 

max score for each different category, even if the overall score is 37/55.  

If the due diligence is not satisfactory, LCF has the right to not sign a contract with the applicant 

organization and refrain from distributing funds.  

 

Feedback on due diligence shall be provided to the applicant. If the applicant is selected for LCF 

funding, the due diligence recommendations will be the basis for an action plan on capacity 

building. This action plan shall be agreed upon by the beneficiary and the LCF Secretariat, and 

will be inserted in the contract.  

 

Responsibilities: In many situations, the scope of the due diligence will be quite broad, 

encompassing legal structure, financial management and internal control systems, 

procurement systems, human resources, performance management, and organizational 

sustainability indicators. Consequently, the due diligence needs to be undertaken by a multi-

disciplinary team of reviewers with the appropriate expertise and experience. 

 

The team will be appointed by the LCF Fund Manager and the BDEU Director, and will be 

composed of: 

• BDEU staff 

• Legal expert of LODA or District 

• LCF Fund Manager 

• Financial and procurement staff of PCU RDSP 

• External consultant: marketing expert, or any other relevant professional as 

determined by the LCF Secretariat 

 

Prior to conducting the due diligence, each reviewer should be familiar with the description and 

requirements of the award, as well as with the project conditions within which the projects will 

be implemented. 

 

Deadlines: The due diligence will be conducted during the 14 days following the provisional 

notification of the full application evaluation results. 

 

Document: The guideline in annex 11 will be used by the team to conduct and report on the 

due diligence performed on the related company. The team conducting due diligence will use 
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this template under the coordination of the BDEU Director. The due diligence report of each 

applicant project will be submitted to the LCF Investment committee as part of other 

documentation to facilitate the final decision for the grant award. The approved due diligence 

reports will be kept at District level and are available in the MEIS. A copy of the report will be 

communicated to the beneficiary company. 

 

Methodology  

The LCF has designed different survey tools to ensure that all relevant information on the 

potential beneficiary is obtained. The survey tools will help the LCF Secretariat to assess the 

strengths and weaknesses of a potential fund beneficiary, and identify any potential financial 

risks that may have an impact on the implementation of the project. The survey tools include 

the following: 

 

• Desk review of relevant documents (expression of interest application form, full 

proposal application form and supporting documents); 

• Field visit: meeting with project applicant and partner(s), document review, workshop 

on commercial due diligence, physical verification of existence of applicant company, 

partner(s) and partnership. 

 

The table below indicates the content of the due diligence: 

What will be evaluated (amongst others)? Who will evaluate? 

• Confirmation of the physical existence of the 

organization 

• Discussion on project concept with the members 

of the partnership, to determine whether the 

project was well thought through and is feasible 

• Commercial viability of the proposed project 

• Determination of whether the organization has 

sufficient financial and managerial capacity to 

manage LCF funds in accordance with 

Government of Rwanda (GoR) and LCF designed 

operational manual 

• Identification at early stage of any potential risks 

that may arise and formulate mitigation measures 

• Determination of the degree of support and 

oversight necessary to ensure proper 

management and accountability of funds 

disbursed to the organization 

1. LODA staff member  

2. Staff member from the Business 

Development and Employment Unit 

(BDEU) District 

3. Legal expert of LODA or District 

4. Financial and procurement staff of PCU 

RDSP 

5. Marketing expert  

6. External consultants 

 

Table 17: Content of the due diligence 
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QUESTIONS  ASSUMPTIONS 
Max 
score  

1. Legal and governance  10 

Applicant is a registered private 
company or NGO proven by 
registration documents (to be verified) 
and proof of operation in LCF pilot 
District for the applicant company (to 
be verified) 

0= applicant not a registered private company or NGO; no 
proof of operation in District /false certificate(s) 

1 0.5=registration certificate available and valid 

1=registration certificate and proof of operation in pilot District 
available/both valid 

For window 2 only: partner 
organisations are registered proven by 
registration certificate(s); (to be 
verified) 

0=proof of registration  not available; proof of operation in 
District not available/false documents 

0,5 0.5=registration certificate available and valid 

1=registration certificate and proof of operation in pilot District 
available/both valid 

For window 1 only: Informal 
companies have proof of operation in 
respective District (to be verified) 

0= proof of operation in District not available/false 
0,5 

1= proof of operation in District available and valid 

Physical existence of the applicant 
organisation and partners 

0= applicant and partners do not exist - no proof of a company 

1 
0,5= it is clear that some of the partners exist, but not clear of 
all of the partners 

1= applicant and partner exist; physical proof of existence of 
partners 

Governance structure: is there any 
documentation defining company 
processes, organisational structure for 
each partner? 

0= no documents available 

2 
1= some documents available from some partners but not all; 
quality ok 

2= documents available for all partners and described 
information relevant and ok 

Partnership agreement signed 

0= partnership agreement not signed or not signed by all 
partners 

0,5 

0,5= partnership agreement signed by all partners 

Assessment of partnership 

0= partership is not real; not a business partnership but for the 
sake of accessing the grant 

4 

1=partnership seems to be real but not sure; no clarity on roles 
and responsibilities 

2= partnership seems  real; roles and responsibilities somewhat 
clear 

3= partnership is real and roles and responsibilities of each 
partner somehow clear 

4= real partnership with clear roles and responsibilities of each 
partner;  

0 = no, the main added value is not created in one of the 4 pilot 
Districts but in another district 

1 



54 
 

Is the added value of the project 
mainly created in one of the 4 pilot 
Districts?  

1 = yes, the main added value is created in one of the 4 pilot 
Districts  

Does the applicant have a CRB report?  
-In the name of the company? 
-In the name of the owner(s) of the 
company?  
-Is the report positive or negative ? 

No score required, but a check is necessary. In case of a 
negative CRB report, the application should be rejected.  

N/A 

Owners of companies to provide 
marital status and ID  

No score required, but a check is necessary.  N/A 

2. Financial Management 5 

Segregation of duties and power: are 
powers of the managing director 
defined? Who has spending power? 
Who can sign contracts? Who can sign 
cheques, make payments? 

0= no clear segregation of duties and power/not clear 

1 0.5=somehow segregation but not always  

1= clear segregation of duties and power 

Approval of the use of the money  

0= no clear system to approve use of money 

1 

0.5=some system to approve use of money in place but not 
clear 

1= clear and good system to approve the use of money is in 
place  

Financial information: are the details 
provided in the full application 
document reflecting what can be 
found in the bookkeeping system?  

0= Details provided in full application document are not 
reflected 

1 
0,5= Details provided in full application document are 
somewhat reflected 

1= Details provided in full application document are all 
reflected 

Accounting and bookkeeping system in 
place with the applicant organisation? 
Does the partner organisation have 
bookkeeping system?  

0= no accounting and bookkeeping system with both applicant 
and partner 

1 

0,5= some accounting and bookkeeping system in place at 
applicant but not 100% / partner has some bookkeeping 
system 

1= good and reliable accounting and bookkeeping system in 
place of both the applicant and partner 

Financial reporting (to Board, 
stakeholders, shareholders, donors, 
other) 

0= no financial reporting in place  

1 0,5= some financial reporting in place but not 100% reliable  

1= good and reliable financial reporting in place  

3. Procurement, audit and other grants 5 

Procurement Policies, Procedures and 
Practices  

0= no procurement policies, procedures and practices  

1 

0.5= some procurement policies, procedures and practices in 
place  

1= good procurement policies, procedures and practices in 
place  
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Technical specifications for equipment 
to be procured with LCF grant available 
+  strategy on acquiring necessary 
technical skills to operate the 
equipment available   

0= no technical specifications for equipment to be procured 
with LCF grant  / no strategy on acquiring necessary technical 
skills to operate the equipment available   

2 

 0.5 = some technical specifications available /  no strategy on 
acquiring necessary technical skills to operate the equipment 
available   

1 = some technical specifications available / some strategy on 
acquiring necessary technical skills to operate the equipment 
available 

2= complete technical specifications available +  strategy on 
acquiring necessary technical skills to operate the equipment 
available   

Is the applicant company and/or 
partners benefitting from other 
grants? What will be the relationship 
with the to be funded LCF project? 

0=companies are receiving other grants but it will not 
contribute to LCF funded project and will interfere 

1 1=company is receiving other grant(s) which will complement 
the LCF grant and contribute to companies' 
sustainability/company is not receiving other grants 

Audit and review of financial 
statements  

0= no audit or review of financial statements was ever 
conducted 

0,5 
0.5=audit and/or review of financial statements was conducted 
in the past 

0=Audit and financial statements are available, were reviewed 
and some issues found 

0,5 
1=Audit and financial statements are available, were reviewed 
and no issues found 

4. Human Resources and organizational capacity 5 

Overall human resources policies and 
procedures  

0= No Human Resources Policies and Procedures in place 

1 
0,5= Some Human Resources Policies and Procedures in place, 
improvements are needed  

1= Good Human Resources Policies and Procedures in place 

Are the key people proposed in the full 
application document available in the 
respective companies?  

0=key people are not available 

1 0.5=key people are somewhat available 

1=key people are available 

After interviewing them, do they 
appear to have the technical and 

0=key people do not have required expertise 

1 0.5=key people have some capacity but strong capacity building 
will be required 
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managerial skills necessary to 
implement the LCF fund project? 

1=key people have the expertise to implement the project 
(maybe some CB needed) 

Financial management personnel  

0= no skilled financial management personnel available  

1 
0.5= some skilled financial management personnel available 
but not sufficient 

1= skilled financial management personnel available 

Commercial personnel 

0=no commercial personnel available 

1 
0.5=somebody somewhat responsible for commercial 
management/marketing 

1=somebody clearly responsible for commercial 
management/marketing 

4. Project performance 5 

Presentation of the project (to be done 
by applicant and partners) 

0= very weak presentation of the project  

2 
0,5=weak presentation of the project 

1= acceptable presentation of the project 

2= strong and clear presentation of the project  

Ownership and potential (to be 
determined after conversation with 
the applicant and partners) 

0= weak ownership over the project and small potential of the 
project 

3 

0,5= weak ownership, medium potential  

1= medium ownership, small potential 

1.5=medium ownership, medium potential; good ownership, 
small potential 

2=medium ownership, good potential 

2.5 = good ownership, medium potential  

3= good ownership, strong potential  

8. Summary: overall readiness of the company to receive LCF grant   

Overall readiness of the project to 
receive LCF grant 

0= company is not ready to receive LCF grant  

2 

1= company is ready to receive LCF grant, but strong follow-up 
will be needed  (please put under remarks which kind of follow-
up needed) 

2= company is ready to receive LCF grant without much extra 
follow-up needed  

Level of understanding of the project 
and the partnership  

0= weak level of understanding of the company of what they 
want to achieve with the proposed project and the partnership  

2 

1= level of understanding of the project and the partnership 
acceptable, but not always clear; capacity building required 
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2= good level of understanding of the project and the 
partnership  

Project management capacity of the 
applicant organisation and partners to 
be able to implement the project  

0= no clear project management capacity available not with the 
applicant, nor the partner 

1 

0,5= project management capacity available with the applicant, 
but strong support will be needed. Partner has somewhat 
capacity  

1=project management capacity available with both the 
applicant and his partners, some support might be needed 

Table 18: Evaluation grid Due diligence, District team  
 

QUESTIONS  
ASSUMPTIONS 

Max 

score  

6. Overall Commercial Viability   10 

Commercial Viability (disaggregated)   30 

6.1. Commercial relationship between the partners 4 

Are sales/ purchase prices between 

partners in line with the market price? 

0= prices between partners are not realistic 

1 

0.5= prices reflect the market somewhat/ it is not clear if these 

prices are being implemented in reality 

1= There is sufficient proof that sales/purchase prices shown are 

being used and are in line with the market 

How exactly are the partners going to 

work together in terms of logistics and 

sales transactions ? 

0=There is no clear explanation of how the partners will work 

together 

2 

0.5= There is a plan for how partners will work together but it is 

unrealistic; the plan is not clear/ there is an unproductive plan in 

place 

1= There is a plan about how partners will work together, but it 

needs adaptations in order for it to be productive 

2=There is a clear and productive plan about how partners will 

work together 

Is the effort (e.g. investment, 

management time and expertise) over 

time per partner proportional to their  

profit share?  

0= Profit share is completely out of line with effort invested. 

1 
0.5 = It appears that one or more partners are investing more 

effort for less profit share. 
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1= The effort for each partner is proportional to profit share 

6.2 Commercial viability of products and services  5 

Consider a detailed overview of 

product/services assortment, including 

cost price  + sales price. Are the sales 

and cost prices realistic and stable? Is 

the margin sufficient to pay 

overheads? 

0= There is not enough information/ prices are not proven or 

realistic/ Margin is not sufficient. 

1 
0.5= Prices are somewhat realistic but need more evidence/ 

margin may be sufficient but not enough information given 

1= Prices are realistic and stable and margin is sufficient to cover 

overheads 

What is the level of demand for the 

product/ service at this quality and 

price level : who is demanding the 

product? How much do they 

purchase? Do they purchase regulary 

or on ad-hoc basis?  

0= There is not sufficient proof of demand for the product service 

at this price/ quality level 

2 

0.5- 1.0= There is demand for the product service at this price/ 

quality level but it is not  high enough to justify investment and/or 

information is incomplete / purchasing practices of customers are 

not stable enough  

1.5 - 2.0 = There is clear and sufficient demand for the products/ 

services / stable demand practices for the products at this price/ 

quality level 

Are  volumes & turnover per product: 

realized 2016/2017 + estimations 

2018/2019/2020 avaible? Are they 

realistic and feasible? Is there more 

demand for the product than what can 

be currently produced?  

0= there were no sales until now and estimations are unrealistic 

with no clear rationale; there is insufficient information 

1 
0.5= Estimations are somewhat realistic/ no historical information 

to prove the case; Volume and turnover is growing but 

estimations are not promising 

1= Volume and turnover has grown steadily and future 

estimations are realistic 

Are sufficient inputs available in the 

medium term to ensure the business is 

sustainable? 

0=There is little proof that inputs will be available 

1 

0.5= input supply has been somewhat inconsistent until now, 

nothing is going to change/ there is a clear future shortage 

forecast 

1= input supply is steady and there are no clear indication this will 

change  

6.3 Customer analysis   5 
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Has the company identified 

customers/ prospect clients? Have 

existing sales and sales projections 

been segmented by customer/ 

prospect/sales channel?    

0= The applicant has not identified customers/ prospects and can 

show no sales or projections by customer 

2,5 

0.5-1= Customers/ prospects have been identified but there is 

weak correlation between sales projections and customers 

1 - 1,5 =  customers / prospects have been identified clearly and 

there is some correlation between sales projections and 

customers, but more analysis is needed  

2 - 2.5= There is a clear list of customers and prospects and sales 

and sales projections are correctly segmented 

Does the company demonstrate 

understanding of the needs of its 

customers? Do they show 

understanding in translating these 

needs to their company products?  

0 = company does not show much understanding about the need 

of the customer and subsequently they cannot translate the need 

to the company products  

2,5 

0,5 = company shows somewhat understanding about the need of 

the customer, but this is very general and insufficiently for good 

targeting and translating to the company products  

1= company shows understanding of the need of the customer, 

but they need support in translating this to their company 

products.  

1,5-2 = company shows good understanding of the need of the 

customer, products are somewhat alligned to this need but more 

support necessary  

2,5 = company understands the need of the customer and the 

needs are translated in the company products / prospect 

products  

6.4 HR responsible for 

commercialization 
  3 

Is there a person appointed for sales & 

marketing? Who is it, what is his/her 

actual function / How much of his/her 

time allocated to the sales activity  

0= there is no-one appointed to sales & marketing 

2 

0.5= There is a person/s responsible for sales & marketing but 

they have little time to carry out the function 

1-1,5= The person/s responsible for sales & marketing have 

enough time to deal with customers 

2=Sufficient human resources and time is allocated for reactive 

and proactive sales & marketing 
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What is his/her experience & 

capacities / commercial spirit & 

dynamism.  Level of understanding  

0= Person/s responsible for sales and marketing show little or no 

capability or understanding of the role 

1 
0.5= Person/s responsible for sales and marketing show some 

capability or understanding of the role 

1= Person/s responsible for sales and marketing show sufficient 

capability or understanding of the role 

6.5 Competitor analyis   5 

Based on a full analysis of competitors, 

does the partnership have an offer 

that is relatively stronger than its 

competitors (Check price, quality, sales 

channels, marketing capacity, 

profitability…) 

0-0,5 = The partnership is weak relative to competitors/ there is 

insufficient information on competitors 

2,5 

1-1,5 = The partnership shows some strengths compared to 

competitors but no clear usp/ more information is required  

2 = The partnership shows clear strengths compared to its 

competitors but does not fully play out these strengths  

2,5= The partnership has clearly got a strong offer vis-à-vis 

competitors and does fully play out this strengths  

Does the partnership have a clear 

Unique Selling Proposition/ 

competitive advantage? It is aware of 

this advantage? Is it equipped to 

maximize on it's USP? 

0= There is no clear USP 

2,5 

0.5= There is a USP but the company is unaware and ill-equipped 

to reap the benefits of it. 

1-1,5 = There is a USP and the company is aware of it, but has 

difficulties with fully playing out the benefits of it  

2-2,5= There is a clear USP that the company understands and is 

prepare to take advantage of 

6.6 Potential and risks    4 

Is the partnership sufficiently aware of 

the risks facing the project? Does it 

have strategies to mitigate the risks 

0= risk analysis is not sufficiently done, the business does not 

have enough information on risk. no mitigation actions are 

proposed  

1 0.3= understands some risks but has no idea how to mitigate 

0.7= Understands risks and can identify mitigation strategies 

1= understands the main risks and has mitigation strategies in 

place 

Does this project show real potential 

for growth? Is the applicant capable of 

0= no growth potential is apparent/ business in decline - Risks 

higher than growth - insufficient information  
1 
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maximizing on the potential? And does 

the growth potential outweigh the 

risks in the project?  

0.3= Business is stable but potential for growth is unclear / risks 

seem to be disproportional higher to the growth potential  

0.7= There is growth potential but the partnership is not 

equipped/ willing to adapt to achieve the growth / potential is 

proportional to the risk  

1= There is clear growth potential and the business is equipped to 

maximize on it and the potential clearly justifies the risk  

Are the partners able to sustainably 

work with the investments made 

through the grant? Will they be able to 

manage the changes that the 

investment will bring to their 

company?  

0 = it is unlikely the partners are able to sustainably work with the 

money provided by the grant and they don't seem to be able to 

manage the changes the investment will bring to the company  

2 

0,5 = there is potential that the partners can sustainably work 

with the investments made through the grant - support will be 

needed  

1= Partners are able to sustainably incorporate the grant in their 

company, and through capacity building they will be able to also 

manage the changes that the investment will bring to their 

company  

2 = partners are able to sustainable incorporate the grant in their 

company and are ready to manage changes the investment brings 

to their company  

6.7 Return on Investment   4 

Is the proposed investment proven? 

E.g. proof of cost of machinery and 

equipment.  

0= no existence/proof of the cost of the assets 

1 0.5=some proof of existence but doubts exist as to whether they 

are genuine/ not available for all intended purchases 

1= The investment costs are clearly proven. 

Are the proposed investments 

appropriate for the business needs 

and capacities (including 

technicalities)? E.g. Is this the correct 

equipment to purchase? Are the costs 

of maintenance of capital equipment 

lower than alternative labour costs? Is 

there local capacity now or is local 

0= The proposed investment is not appropriate to business 

needs/ the cost of capital is higher than the cost of labour 

2 

0.5 = The proposed investment seems appropriate but there is 

not enough information to fully justify the capital expenditure . 

1= proposed investment is appropriate to the needs and the 

capacities but more attention should be paid to the capacities for 

maintanance 
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capacity possible for maintening the 

equipment? 

2= The proposed investment is appropriate and justified and 

capacities are already available  

What is the return on investment? 

Spreading the investment over the 

useful life of the capital/ investment, is 

the annual turnover enough to justify 

the investment?  

0= Long term Annual turnover is less than three times the annual 

value of the investment 

1 
0.5= Long term annual turnover is 3-5 times the annual value of 

the investment 

1= Long term annual turnover is 6 or more times the annual value 

of the investment 

7. Own contribution: in-kind or in 

cash 
  10 

Note: if both in-kind and in cash, all below questions to be asked and the score will count up to 10. In case the 

project only has cash OR in-kind contribution, only questions 7.1-3.a should be answered for in-kind and 7.4-5b 

should be answered for cash. In this case, the scores for these questions will therefore be counted twice to 

reach the score of 10.  

Do the assets that are proposed for in-

kind contribution present? Can their 

existence be verified? Are these assets 

in full ownership of the applicant 

organisation and/or partners? 

0= no existence/proof of assets proposed for in-kind contribution 

2 

0.5=some proof of existence of assets but not 100% clear; 

ownership not clear (enough) 

1= existence of in-kind contribution, but not 100% clear regarding 

ownership 

2= clear existence of in-kind contribution and ownership with 

applicant organisation and/or partners 

Supporting documents for assets 

proposed for in-kind validation 

(invoices, ownership documents, 

other) 

0= supporting documents not available  

1 
0,5 = supporting documents available, but do not show all/clear 

information  

1= supporting documents are available and clear  

Value measurement (is the value of 

the proposed in-kind contribution 

matching the required own-funding 

requirement?) 

0= no clear value measurement for in-kind contribution  

2 

1= value measurement for in-kind contribution is possible, but not 

100% accurate  

2= value measurement for in-kind contribution is possible and 

accurate  

Is the cash available (proof of bank 

statements required from all partners 

0=no proof available 
3 

1.5=proof available for part of the amount 



63 
 

contributing to the own-funding 

requirement)? 
3=proof available for full amount 

Contribution of different partners 

0=only 1 partner is providing the own-funding requirement 

2 
1=more than 1 but not all partners provide own-funding 

requirement 

2= all partners are contributing something to the own-funding 

requirement 

 Table 19: Due diligence evaluation grid, External consultant team 
 

3.10 Step 10: Investment Committee Decision-making 

Objectives: The LCF Investment Committee (see chapter 2 for more information on the 

composition and roles) will be solely responsible for approval of final funding decisions. Their 

decision will be based on recommendations from the LCF Secretariat, the external consultants 

and the due diligence process. The minutes of the Investment Committee, which should be 

signed by Chair and Co-Chair, include the final list of projects to be funded. 

 

Responsibilities: LCF Secretariat, LODa invites 

 

Deadlines: the Investment Committee will sit as soon as possible after the due diligence process 

but not later than three weeks after the due diligence process is completed. 

 

Documents: The LCF Fund Manager will share all evaluation sheets conducted by the LCF 

Secretariat and external consultants. The LCF Secretariat will provide a recommended list of 

projects to be approved. The Investment Committee has to verify this list, read project 

proposals if necessary, ensure that no mistakes were made and that the evaluation process was 

conducted in a transparent manner. 

3.11 Step 11: Notification of the Final Results 

Within 2 days after the stage of due diligence, the LCF Investment Committee decision and, the 

LCF Fund Manager shall communicate, in writing (template in MEIS system to be used), the final 

decisions on projects to be funded to the applicants.  

 

The LCF Fund Manager shall notify applicants of the outcome of the evaluation, and the 

following steps. If the applicant is not satisfied with the results, the applicant can submit a 

complaint letter to the LCF Fund Manager, clearly stating why the applicant is not satisfied with 

the result. This complaint should be filed within 14 days after the publication of the result. The 

LCF Fund Manager can be contacted through the following email-address: info@lcf.rw. In 

mailto:info@lcf.rw
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addition, the final results will also be made available on the LCF, LODA and Districts’ websites 

in order to ensure transparency. 

3.12  Step 12: Guarantee 

Please use the same logic as for the previous sections: objectives, responsibilities, deadline, 

documents 

 

Once project partners are informed that contract negotiations can start, a bank and/or 

insurance guarantee should be provided by the project partners to the District. This guarantee 

should be for the 1st instalment (or other amount as agreed with District) and should be 

available before the contract is signed. The fees to obtain the guarantee should be paid by the 

project partners. These guarantees can only be issued by banks or insurance companies.  

 

The costs linked to the guarantee should be part of the budget schedule of LCF. 

Premium: to be paid cash with own-funding of beneficiaries combined (per project you need 

to decide which part of the guarantee should be paid by which partner. Use following 

calculation as an example: 

LCF fund Budget for guarantee 

Percentage Who receives % of 

funds?  

Percentage  Who pays % of 

guarantee cost? 

40% of total LCF fund  Applicant  40% of cost of 

guarantee 

Applicant through 

cash contribution  

30% of total LCF fund Partner 1 30% of cost of 

guarantee 

Partner 1 through 

cash contribution 

30% of total LCF fund Partner 2 30% of cost of 

guarantee 

Partner 2 through 

cash contribution 

 

3.13 Step 13: Contracting 

 

 

3  
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Objectives: Following the decision to award the fund, the beneficiary will be offered a contract 

based on the LCF standard contract.  All beneficiaries will be required to manage the 

implementation of their project in accordance with the LCF operational manual/procedure, 

which will be included as an annex to the funding contract between the District and the 

Beneficiary. 

 

The contract between the District and the applicant organization, which can be found in annex 

5, shall be negotiated within 5 days after the notification of the final results. The contract shall 

clearly indicate the terms, conditions, rights and obligations of each party. The negotiations 

may also include a revision of the activities and budget schedule. Once the contract and 

annexes are complete and agreed upon by all parties, it can be signed.  

 

Documents: A template for the contract will be available and can be customised as required. 

The contract will include the activity schedule, the budget, the payment schedule and the 

reporting requirements (including templates to be used).  

 

Responsible: The District Executive Secretary signs the contract on behalf of the District, while 

the representative of the applicant company signs the contract on behalf of the partnership. 

The partners sign the contract as witnesses. The contract will be signed in three originals: one 

for the District, one for the applicant and one for LODA. The District Executive Secretary will 

ensure that LODA receives the signed contract. 

3.14 Step 14: LCF Implementation 

First fund disbursement  

Funds will be paid out on a 40% – 40% – 20% basis. After the contract is signed, the applicant 

can request the first fund disbursement of 40%. A next disbursement can be requested after 

70% expenditure of the previous disbursement.  

 

In case a different distribution of disbursements is required in order to facilitate 

implementation of the project, this shall be clearly stipulated in the contract between District 

and applicant organization. In any case, the first funds transfer cannot by higher than 70% of 

the total grant funding. After the signature of the contract, the first instalment shall be paid to 

the beneficiary within 15 days after the official entering into force of this contract.  

 

Beneficiaries will receive the first disbursement within one month after providing the LCF 

Secretariat with: 

- a valid bank / insurance guarantee  

- a filled fund request form for the 1st instalment.  
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Monitoring and reporting 

Each applicant will have to report to the LCF Secretariat at District level on a quarterly basis. 

Two templates will have to be filled out for reporting, namely a financial reporting template 

and an activity reporting template. The templates to be used are part of the contract. 

 

The LED Advisors of LODA and a staff member of the BDEU may also conduct site visits to 

projects when required, for example if the quarterly reports or meetings indicate that there are 

problems with project’s progress, or when capacity building is needed. 

 

Next Request for funds 

The second and following fund disbursement dates will be indicated in the contract. In principle, 

the next instalment can be requested along with the quarterly report. The second and further 

disbursements are only possible when: 

1) Quarterly monitoring reports are submitted; 

2) Quarterly monitoring reports are approved by the BDEU Director; 

3) Supporting documents (invoices, etc.) are verified by District  

4) Required documentation is submitted to the District LCF Secretariat, namely the 

following documents:  

a) Request form for the instalment or approved quarterly report  

b) Bank statements from the project account for the previous period 

d) Most recent interim report according to the template 

5) Only in case of 70% spending of the previous disbursement, the beneficiary can request 

for the next disbursement. 

3.15 Step 15: Project closure 

Final report 

Once the project has spent 100% of the funds, a project end report should be submitted to 

the District LCF Secretariat. A template for a project end report is annexed to the M&E 

manual of LCF (M&E manual, annex 9)  

Final audit 

Some projects will undergo a financial audit after project completion. A sample will be 

determined. The final audit can be performed by the Auditor General or Enabel. 
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4 LCF MANAGEMENT: reporting, monitoring and evaluation 

Please see the LCF M&E Manual for all information related to reporting, monitoring and 

evaluation. 

 

5 LCF MANAGEMENT: procurement 

The aim of this section is to provide clear guidance on the procurement of goods and services 

using LCF funds. This guidance applies to the procurement activities undertaken by both the 

LCF Management and by beneficiary companies with funding from LCF.   

5.1 Procurement procedures 

This section is based on best practices in other funds in operation in Rwanda. It has been 

prepared in accordance with the Government of Rwanda’s (GoR) national procurement law.  

This guidance will be used to ensure standardization and compliance with national 

procurement procedures. The guiding principles to be followed in procurement of goods and 

services are as follows: 

 

1. Maximizing Economy, Efficiency and Effectiveness in procurement: This means 

acquiring of goods, works or consulting services of required specifications/quality for 

the intended purpose in a required time frame at the most economical price. 

2. Ensuring Fairness: providing fair and equitable treatment to all prospective suppliers/ 

bidders. 

3. Using Competition among supplies, contractors or consultants for acquisition of 

goods/works or services to be procured, so that efficiency can be rewarded and 

procurement can be made at the most economical price. This means requiring at least 

three proposals per new product or service to be procured. 

4. Achieving Transparency in the procedures relating to procurement.  

5.2 Procurement arrangements 

Procurement operations under LCF shall be governed by the Government of Rwanda Public 

Procurement Law and Regulations. Currently, the Procurement legal and regulatory framework 

is governed by the following: 

 

• Law N°05/2013 of 13/02/2013 modifying and completing the Law n°12/2007 of 

27/03/2007 on Public Procurement; 

• Law No 12/2007 of 27/03/2007 on Public Procurement; 

• Ministerial order N0 001/14/TC of 19/02/2014 establishing regulations on public 

procurement, standard bidding documents and standard contracts; 
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• Ministerial Order establishing regulations on public procurement and standard 

bidding documents (No 001/08/10 Min of 15 Jan 2008); 

• Law N° 63/2007 of 30/12/2007 establishing and determining the organisation, 

functioning and responsibilities of Rwanda Public Procurement Authority; 

• Administrative Instructions issued by the Rwanda Public Procurement Authority 

from time to time. 

5.3 Procurement procedures to be applied by beneficiary companies 

5.3.1 Procurement Plan 

The beneficiary company shall produce an annual procurement plan capturing all tenders to be 

awarded in the financial year. The procurement plan shall be prepared in accordance with the 

approved action plan and budget.  The procurement plan shall contain the following elements: 

identification of needs (Title of tenders) of goods and/or services; Related activity in the activity 

plan; Estimated Budget; Source of funds; date when goods and services are needed; Date of 

starting the process; Contract signing date; Contract Starting date, Contract closure date. 

 

A template of a procurement plan is provided under Annex 11. 

5.3.2 Evaluation Committee 

The beneficiary company shall put in place an Evaluation Committee comprising of at least one 

member of each company part of the partnership.  The Evaluation Committee shall be 

responsible for: 

• Gathering pro-forma invoices  

• Evaluation of pro-forma invoices  

• Decide on the best offer (given price and quality)  

 

The resolutions of the Evaluation Committee shall be valid only when at least (70%) of the 

members of the committee are present.  

5.3.3 Procurement method to be used 

For each good or service to be procured, the companies should use the principle of 

competition and request at least 3 pro-forma invoices of 3 different suppliers. 

 

 

 

5.3.4 Procurement procedures  

 

http://www.rppa.gov.rw/en/docs/Establishimg_RPPA.pdf
http://www.rppa.gov.rw/en/docs/Establishimg_RPPA.pdf
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Once the procurement plan and the evaluation committee are established, the actual 

procurement should be organized as follows by the LCF beneficiary companies:  

 

1. Specifications document for goods/services to be procured 

A document should be established by the beneficiary company, on the requirements of the 

goods/services they want to buy in order to provide full clarity to the potential suppliers  

At least following information should be available in this tender document: 

- Detailed information on technical requirements  
- Training specifications 
- Expected delivery date 

 

2. Request for pro-forma invoices  

In order to ensure fair competition between different suppliers, at least 3 suppliers (if that 

many are available) should be asked for pro-forma invoices of the good/service needed based 

on the tender document described above.   

The pro-forma invoices should contain following information:  

• Detailed information on the good / service that is offered + whether training on 

maintenance and use is offered?  

• Delivery date (and end date when it’s a service)  

• Price  
 

3. Evaluation of pro-forma invoices  

- The evaluation committee should review all proposals received from the suppliers and 
compare them with the specifications document. An evaluation should be made on the 
basis of the quality offered and the prices asked.  

- In case only 1 pro-forma invoice has been obtained, and the pro-forma does not meet 
the requirements of the tender documents, new suppliers should be found.  

- After evaluating all proposals received, the evaluation committee should decide on the 
best proposal. When deciding, at least 70% of the members of the evaluation 
committee should be present at the meeting. The decision should also be noted and 
signed by all attending committee members.  

- The winner with the best proposal should receive a letter stating that he has won the 
bid on the basis of his proposal made. This letter will be the basis for the contract 
negotiations.  
 

5.3.5 Contracting 

The beneficiary company shall enter into contract negotiation with the successful bidder on the 

terms, deliverables, prices and payments modalities of the contract. The team that will be 



70 
 

involved in the contract negotiation shall be composed of three people. The team shall prepare 

minutes of the negotiation that will have to be signed by both parties.  

After negotiation, the successful bidder and the beneficiary company shall enter into a written 

procurement contract based on the bidding document. No contract shall be formed between 

the successful bidder and organization until the written procurement contract is signed. 

The contract should state following items: 

- Detailed information on the good / service that is offered  
- When acquiring a machine for which training of staff is needed and foreseen in the 

activity schedule: please also request the supplier to include information on the training  
- Delivery date (and end date when it’s a service)  
- Price  
- Payment modalities of the contract  
- Deliverables 

 

5.3.6 Payment for procured goods or services 

Payment will be made directly by the   beneficiary company. Payment terms shall be in 

accordance with the Rwanda Financial Regulations and international commercial practices, 

applicable to the specific goods and works, as follows: 

• Contracts for supply of goods shall provide for full payment on the delivery; 

• Contracts for works shall provide, in appropriate cases, for mobilization advances, 

advances on contractor’s equipment and materials, regular progress payments, and 

reasonable retention amounts to be released upon compliance with the Contractor’s 

obligations under contract; 

• Any advance payment for mobilization and similar expenses, made upon signature of a 

contract for goods or works, shall be related to the estimated amount of these expenses 

and be specified in the bidding documents.  
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6 LCF MANAGEMENT: financial management 

6.1 Implementation of the financial management system 

The financial management system of LCF will minimize fiduciary risks by specifying standard 

procedures and controls to be complied with in budgeting, disbursement and accounting of 

funds.  The system has to ensure that the reporting procedures are harmonized and are based 

on Government of Rwanda (GoR) procedures to the fullest extent possible.  

 

The LCF Secretariat will ensure that the procedures and controls stipulated in this manual and 

the MEIS manual are complied with.  

 

Important to note is that the LCF budget should be included in the LODA and respective 

District budgets, to ensure that LCF budgets have an IFMIS number. 

 

The financial management system will be executed in two ways: 

 

• Build the capacity of the users of the system, namely LCF Secretariat at LODA and 

District level as well as financial staff of LODA and District. 

✓ Conducting financial management assessment of fund beneficiaries 

✓ Conducting training sessions  

✓ Conducting coaching if required 

✓ Provide technical support and guidelines on the system if required 

 

• Conduct financial controls/spot checks. 

✓ Field visit to the organizations that have received funds from LCF; this 

will be done in order to ensure that financial transactions are complying 

with public finances and procurement laws 

✓ Organizing debriefing meetings on quarterly basis with finance managers 

of the beneficiary organizations, to discuss the challenges faced during 

the implementation of the financial management and procurement 

system as well as the findings of the financial control, and   establish the 

way forward 

✓ Ensure beneficiary organizations submit financial reports on quarterly 

basis  
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6.2 Financial Management and internal control principles 

6.2.1 Internal control principles 

The system of internal control consists of a set of comprehensive and sufficiently detailed 

policies, financial management and accounting procedures and checks designed and 

implemented to provide management with a reasonable assurance that the organization can 

achieve its objectives and goals.  

 

If properly operated, a system of internal control will minimize losses and assist the detection 

of errors and omissions in the accounting records. It will also help to safeguard funds and assets, 

and ensure that resources are used efficiently and effectively. There are several different 

categories of internal control, such as delegation of authority, segregation of duties, 

reconciliations, cash control and physical control. 

 

One of the most important controls in a finance department is segregation of duties.  Essentially 

this involves ensuring that different staffs have responsibility for different accounting and 

financial duties, and no single task is executed from the beginning to its conclusion by any single 

person. By segregating various responsibilities, this acts as a self-control mechanism as well as 

reducing the possibility of fraud and errors. 

6.2.2 Respective Mandates 

The payments of expenditure under LCF funds will basically be approved by the competent 

authority as follows: 

Level  Authority  

LODA Director General who is the Chief Budget Manager 

District  Executive Secretary who is the Chief Budget Manager  

  

Table 17: Mandates payments 

6.2.3 Accounting System 

The accounting framework is governed by the following laws and regulations. 

• Organic law No. 65/2008 of 11 September 2008 modifying and completing the 

organic law on state finances and property (No. 37/ 2006 of 12 September 2006). 

• Ministerial order relating to financial regulations No001/16/10/TC of 

26/01/2016 

• Manual of Government Policies and Procedures: Financial Management & 

Accounting Vol. 1-4. 
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6.3 Financial management procedures to be applied by beneficiaries 

This section gives an overview of the procedures of the financial management and accounting 

procedures, and focuses on the internal financial management controls that will be followed 

by the beneficiaries during the implementation of the LCF projects. The beneficiary of LCF will 

adhere to the Government of Rwanda Financial Management rules and regulations.  

 

Each applicant company shall sign a contact with the District. This contract will mention fund 

disbursement conditions, reporting requirements, dates of fund pay out, activity schedule and 

budget. 

6.3.1 Guarantee  

A bank and/or insurance guarantee should be provided by the project partners to the District. 

This guarantee should be for the 1st instalment (or other amount as agreed with District) and 

should be available before the contract is signed. The fees to obtain the guarantee should be 

paid by the project partners. 

 

The costs linked to the guarantee should be part of the budget schedule of LCF (more details 

on this budget schedule later)  

Premium: to be paid cash with own-funding of ALL beneficiaries combined (per project you 

need to decide which part of the guarantee should be paid by which partner. Use following 

calculation as a general guideline: 

LCF fund Budget for guarantee 

Percentage Who receives % of 

funds?  

Percentage  Who pays % of 

guarantee cost? 

40% of total LCF fund  Applicant  40% of cost of 

guarantee 

Applicant through 

cash contribution  

30% of total LCF fund Partner 1 30% of cost of 

guarantee 

Partner 1 through 

cash contribution 

30% of total LCF fund Partner 2 30% of cost of 

guarantee 

Partner 2 through 

cash contribution 

 

Collateral: amount which will be given back to the project when there is no misuse of funds. 

This can be paid by LCF funding and can be invested in the project as soon as it is received back 

from the insurance company.  
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6.3.2 Fund Disbursement 

The amounts and estimated dates of disbursement of the grant funds shall be agreed upon by 

the beneficiary and the LCF Secretariat during contract negotiations. Funds are normally paid 

out on a 40%-40%-20% basis, however there can be deviation from this arrangement 

depending on the nature of the project which will be specified in the contract. In any case, the 

first distribution cannot by higher than 70% of the total grant funding. In case of a 70% spending 

of the previous disbursement before the date of the next instalment, the beneficiary can 

request for a new payment. 

 

The fund disbursement can only be paid on a joint bank account which has been created solely 

for the purpose of LCF. The partners should have all rights and access to the bank account, 

which should be certified by the bank.  

 

The applicant company submits the required documentation for an instalment to the BDEU 

Director. The following documents should be submitted: 

 

First Instalment: 

i) Signed contract (which includes activity schedule and budget) 

ii) Proof that a bank account has been opened for the project to be funded by LCF 

iii) Certificate from bank proving that this is a joint bank account for all partners  

iv) Proof of guarantee (if required and as agreed in the Contract) 

 

Second and third instalment requests shall be paid on the dates as agreed upon in the budget 

schedule and stated in section 3.3.3 of this contract. In case of a 70% spending of the previous 

disbursement, the beneficiary can request for an earlier payment. This request will be 

accompanied by the following documents: 

 

i) Formal request for the instalment (see annex 6) in case the request does not fall 

together with the submission of the quarterly report.  

ii) Bank statement 

 

Note that the beneficiary should have submitted quarterly reports when required, to be able 

to receive a next instalment; if no quarterly reports are received, no further payments can be 

made. When a next payment is expected, the beneficiary should indicate this in its quarterly 

report. In case the request falls together with the submission of the quarterly report, the 

request on further fund disbursement on the report shall count as request for next installment. 

The submitted quarterly reports have to be approved by the BDEU Director. In addition, the 

District will perform site visits to check the supporting documents of all payments (invoices, 

purchase orders, etc.) on a quarterly basis. 
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The applicant company submits the required documentation for an instalment to BDEU unit. 

The BDEU unit will verify the documentation submitted, as well as the checklist of the latest 

submitted quarterly report. If the quarterly report was approved, and all documentation is 

received in good order, the next instalment can be paid. The BDEU Director will communicate 

with the LCF Fund Manager and the Executive Secretary of the District to make a request for 

instalment with LODA. Once LODA has transferred the funds to the District, the District will pay 

the applicant company. 

6.3.3 Financial reporting 

The successful companies shall prepare an annual work plan and budget, as well as quarterly 

financial reports that will be submitted to the District LCF Secretariat. The LCF M&E Manual 

contains detailed information about this reporting. 

6.3.4 Audit 

Projects will be audited on a sample basis as part of the annual audit of the Auditor-General as 

well as the annual Enabel audit. 

6.3.5 Unspent funds 

Any unspent funds by the beneficiaries at the end of the project should be returned to the 

District bank account. This  is stipulated in the contract agreement that will be signed between 

the District and the beneficiary organization.  

6.3.6 Funds management principles 

The financial management system will be maintained, including records and accounts, and 

financial statements covering all funds utilized will be prepared, in accordance with consistently 

applied accounting standards, adequate to reflect the operations, resources and expenditure 

related to LCF.  

 

Expenditure procedures and processes  

Expenditure comprises funds disbursed to pay works, goods and services, consultancy fees, 

salaries and wages and any other expenditure that is directly linked to the implementation of 

the project. These are recognized in the books when the payment is made. Accruals will be 

made at the end of the Government of Rwanda Fiscal Year for any bona fide unpaid amounts 

at that time.  

 

Foreign currencies transactions will be managed in line with the overall Government of Rwanda 

policies. LCF accounting records will be maintained in Rwandan Francs, and held at BNR from 

which financial transactions will be made.  
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Expenditure incurred but not paid for, will be treated as a commitment to pay (encumbrance).  

Other LCF-related commitments, such as purchase orders, will also be monitored.  All 

commitments will be reported under appropriate categories for budgetary control purposes. 

 

The expenditure process is as follows: 

• Prepare a request for payment  

• Check request for payment with supporting documents  

• Check whether the required budget is available 

• Sign request for payment to authorize the payment   

• Prepare cheques and submit to the signatories 

• Cheques are signed by signatories 

 

a) Every payment must be supported by a request for payment duly authorized, and other 

appropriate supporting documents such as purchase orders, contracts, invoices, delivery notes 

and memos etc.; 

 

b) All approved requests of payment shall be paid immediately without any delay, by cash, bank 

transfer or cheque as appropriate; 

 

c) For reimbursement of a payment done by the applicant company, evidence that expenditure 

was incurred must be attached. The best evidence is a receipt. In the absence of a receipt, a 

reasonable explanation shall be given. Receipts shall be counter checked with the issuer for 

authenticity; 

 

d) Payments are made in adherence to the agreed budget lines. In the event adjustments need 

to be made between budget lines, the following conditions apply: 

• Changes between budget lines can be made within each activity as long as the 

overall objective of the activity remains the same. These changes can be made 

without seeking approval of the District LCF Secretariat; 

• Changes between budget lines across activities need to be approved by the 

District LCF Secretariat. Requested changes can be indicated in the quarterly 

report; changes can only be affected once approved by the District LCF 

Secretariat and confirmed in writing; 

• A request for changes between budget lines can only be done when a quarterly 

report is submitted;  

• The reallocations have to be done in order to promote the efficiency and cost 

efficiency of LCF operationalization; the overall objective of the project cannot 

change. 

 

e) Prepayment for any goods or services before obtaining delivery is strictly prohibited. 
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Assets management 

Expenditure relating to assets will be treated as expenditure when assets are purchased in 

accordance with the budget schedule. 

 

A cheque register is maintained where all signed cheques are recorded. The register records 

the name of the payee, the amount, the cheque number, the name and signature of the person 

collecting the cheque, and the date of collection. 

 

Cash book 

A cash book will be maintained in order to record all receipts of funds. The cash book will also 

record all types of payments in sequence per cheque number. 

 

Petty cash book  

A petty cash book will be maintained to record all cash payments made from the project’s LCF 

account.   

 

Monthly Bank reconciliation statements 

Bank reconciliation entails matching the entries in the cashbook with the corresponding entries 

in the associated statement of account (bank statement) issued by the banker.  

 

It is recommended that the bank accounts be reconciled on a monthly basis. The purpose of 

reconciling the two records is to: 

 

i. Identify the transactions processed by the banker without prior recording in the 

cashbook. Upon identification, those transactions should be brought to the immediate 

attention of the District and beneficiary finance department for appropriate action 

before porting into the cashbook. 

ii. Identify transactions entered into the District and beneficiary’s cashbook, which the 

bank has not yet processed. Those include: 

a) Outstanding payment orders (PO) or cheques issued to third parties. 

b) Cash/cheques deposited with the banker but not yet posted to the 

bank account. These will mainly comprise of deposits towards the 

end of the working day, and any delays beyond one day should be 

investigated. 

iii. Identify any posting errors in the cashbook/bank statement. Such errors should be 

investigated and immediately rectified. 

iv. To prevent the possibility of issuing cheques without sufficient cash cover. 
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6.4 Financial Management procedures to be applied by LODA and Districts 

6.4.1 Revenue policies and procedures 

The funds related to the implementation of Local Competitiveness Facility (LCF) were divided 

among the four pilot Districts according to the need of selected projects and a Memorandum 

of Understanding (MoU) between LODA and each of the four Pilot District was signed. This MoU 

is reviewed and resigned on an annual basis. The procedures outlined in the LCF Operational 

Manual and the LCF M&E Manual will apply.  

6.4.2 First fund disbursement 

LODA shall transfer to the respective District in different instalments the amount of money 

equivalent to the number of the projects to be funded. An official request will be sent by the 

District, signed by respective District authorities in this regard. The District will transfer LCF 

funds to the applicant company once funds have been received from LODA. 

6.4.3 Next fund disbursement 

The BDEU unit will verify the appropriate documentation submitted by the LCF beneficiaries 

and  will verify supporting documents of all expenses made in a project. Is the report is 

approved and if the document check was satisfactory, the BDEU Director will communicate with 

the LCF Fund Manager and the Executive Secretary of the District to make a request for 

instalment with LODA. Once LODA has transferred the funds to the District, the District will pay 

the applicant company. 

6.4.4 Financial reporting 

The District LCF Secretariat will collect financial reports on a quarterly basis from the 

implementing partners, in order to monitor the budget execution rate and ensure value for 

money. Please see the LCF M&E manual for the monitoring and reporting procedures. 

6.4.5 Funds management principles 

Districts will maintain a financial management system, including records and accounts, and 

prepare financial statements covering all funds utilized, in accordance with consistently applied 

accounting standards specified in this chapter, adequate to reflect the operations, resources 

and expenditure related to LCF. 

 

Funds management principles followed by Districts must be according to the Public Financial 

Management rules of Rwanda. 



79 
 

6.5 Auditing arrangements 

Appropriate controls, including a full audit trail, will be put in place to ensure accountability for 

the funds. In accordance with the Government of Rwanda’s regulatory framework, the DAF of 

LODA will ensure that books of account are maintained for the LCF account.  

 

He/she will also be responsible for issuing instructions pertaining to financial management and 

accounting procedures, and will supervise, administer and preserve the integrity of the financial 

and accounting systems used by LCF.  

 

Annual audits will be the responsibility of the Office of the Auditor General (OAG). Audits will 

be done within the existing Annual Audit Report framework of the Auditor General.  If need be 

and agreed upon, the RDSP Steering Committee may commission an audit at any time by an 

independent auditor acceptable by ICPAR, should such an audit be requested. 

 

Recommendations from audits have to be followed up by actions, to be specified by District in 

their quarterly reports to LODA and by LODA in their bi-annual reports to RDSP. 
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7 LCF MANAGEMENT: risk management strategy 

7.1 Introduction 

This chapter sets out the conceptual foundations of the Local Competitiveness Facility risk 

management strategy. LCF as a grant facility will encounter certain risks that can be an obstacle 

to the achievement of its objectives. Therefore, potential risks and mitigation strategies to 

respond to these likely risks need to be specified.   

 

Risk management is the process of identifying, analyzing, responding to, monitoring and 

controlling, and reporting risks. This risk management plan describes the approach taken to 

manage risks associated with LCF. This chapter includes a methodical process by which the LCF 

Secretariat manages the various risks during the inception phase of LCF, and the way forward 

in addressing the anticipated occurrences likely to affect LCF success.  

7.2 Risk Analysis  

Risk Analysis (RA) identifies the risks and potential obstacles to achieving the identified 

deliverables of LCF and of its beneficiaries (funded projects). Risks include fiduciary risks as well 

as operational risks. 

 

This sub-chapter outlines the LCF approach to risk management through risk identification, 

recording and monitoring, and provides a risk register through which risks are prioritized by the 

LCF Secretariat. 

 

Risk monitoring will be a continuous process throughout the lifespan of this project, and is 

perceived as a risks approach/response towards risks faced by LCF and its funded 

projects/beneficiaries. 

7.3 Risk Management Approach 

Risk management activities will be performed, recorded, and monitored throughout the 

lifecycle of the project, using the provided templates and practices for recording and prioritizing 

risks by the LCF Secretariat. The most likely and highest impact risks will be added to the project 

schedule, in order to ensure that the assigned LCF Secretariat team and its beneficiaries take 

the necessary steps to implement the mitigation responses at the appropriate time during the 

schedule.  

 

During project team meetings, the members of the partnership will provide status updates on 

the risks in their projects. Upon the completion of the project, during the closing process, the 

LCF Fund Manager will analyze each risk as well as the risk management process itself. Based 
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on this analysis, the LCF Fund Manager will identify any improvements that can be made to the 

risk management process for future projects. These improvements will be captured as part of 

the lessons learned knowledge base. 

7.4 Risk identification 

The first step of risk management is risk identification. 

 

The most likely and greatest impact risks will be recorded in the risk register in order to ensure 

that they are monitored during the time the project is exposed to each risk. The risk register 

will be regularly updated by the LCF Fund Manager. 

 

All identified risks will be evaluated in order to determine how they affect the project. 

7.5 Reporting the risks relevant to LCF implementation 

In project team meetings and meetings of the LCF Secretariat, the risks will be discussed 

depending on the status of each risk. However, only risks that are likely to occur in the current 

time period, will be discussed. High risks projects can trigger spot checks and monitoring field 

visits to assess the problem. 

 

The LCF Fund Manager will report on how risks are monitored, mitigated or transferred to 

third parties, such as insurance agencies, or to more risk takers such as partners with a strong 

financial base.  

7.6 Risk Mitigation 

As risks are identified, the LCF risk register will be updated accordingly, and the team will 

develop mitigation strategies for new risks. These risks are all indicated in the Risk Analysis to 

ensure they are monitored at the appropriate times and are responded to accordingly. 

 

The likely risks will be managed and controlled within the constraints of time frame of the 

project, scope, and cost. The LCF Secretariat and its beneficiaries will determine the best way 

to respond to each risk to ensure compliance. 

7.7 Risks Register  

The Risk Register for LCF is a record of all identified risks, including their probability and impact 

to the project, the category they belong to, mitigation strategy, and timing when the risk might 

occur. This risk register will be developed by the LCF Fund Manager once appointed. 
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Based on the identified risks and timeframes in the risk register, each risk has been 

supplemented with a mitigation measure. At the appropriate time in the plan – prior to when 

the risk is most likely to occur – the LCF Fund Manager will ensure adherence to the agreed 

upon mitigation strategy/response.  

 

The LCF Fund Manager will provide the project team with the status of their assigned risk during 

team meetings for the risk’s planned timeframe.  

 

A template for the risk register can be found in annex 8. 

7.8 Key terms in the Risk Register 

Risk: The risk stated in a complete sentence which states the cause of the risk, the risk, and the 

effect that the risk causes to the project. 

Probability: The likelihood that a risk or opportunity will occur (on a scale from 0 to 10 with 10 

being the highest. 

Impact: The magnitude of the risk on the project if the risk occurs. 

Risk Owner: The person who the project manager assigns to watch for triggers, and manage 

the risk response if the risk occurs 

Risk Response: The action which is to be taken if the risk occurs 

 

The ‘traffic light’ in the risk register reflects the level of magnitude: 

 

 

➢ High risk  

 

➢ Medium risk 

 

➢  Low risk  

 

 

 

 

 

H 

 

  M 

 

   L 
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8 CAPACITY BUILDING as part of LCF 

This chapter describes, on one hand, the offer of capacity building activities (at individual, 

organizational or institutional levels) that will be provided by the LCF team to the applicants at 

two stages of the project cycle, and, on the other hand, the possibility for the applicants to 

submit a specific development skills program as part of their business plan to be funded by the 

LCF. 

8.1 Capacity building and skills development 

Capacity building and skills development can be defined as the process of identifying skills gaps 

and capacity of acquiring skills, competences through deliberate, systematic, and sustained 

effort to smoothly and adaptively carry out complex activities or job functions involving ideas 

(cognitive skills), things (technical skills), and/or people (interpersonal skills). 

Skills development is essential to address the opportunities and challenges to meet new 

demands of changing local economies and new technologies in the context of local economic 

development. 

 

Skills development can have multiple meanings as it includes a wide ranging of elements. In the 

current context it is understood in broad terms to include:  

 

• Basic education which ensures each individual the development of their potential, 

laying the foundation for employability 

• Initial training which provides core work skills and the underpinning knowledge, 

industry-based and professional competencies that facilitate the transition into the 

world of work 

• Lifelong learning which ensures that individuals’ skills and competencies are maintained 

and improved as work, technology, and skills requirements change 

 

The LCF assessment report findings identify several gaps in that specific area that need to be 

addressed to meet one of the ultimate objectives of LCF. It is necessary to enhance the 

capacities at individual, organizational and institutional levels for the sake of increasing 

business development and entrepreneurship mindset: 

 

• Firstly, the LCF will be operated on a competitive basis to ensure that those projects 

that are consistent with the objectives of LCF and the District are prioritized. This will 

ensure that limited resources are used effectively to support sustainable growth of the 

District. The qualitative project applications that will be submitted will assist in 

achieving this objective. This requires capacities to design and write good proposals. 
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• Secondly, the LCF assessment report (LODA, 2016) highlights capacity building 

challenges acknowledged by MSMEs such as lack of managerial skills to manage the 

business professionally, no business development mindset, no product innovation. 

Continuous improvement of capacities in management is a factor of success for MSMEs. 

 

Therefore, in the framework of the LCF, capacity building and skills development activities, will 

be implemented either through: 

 

• Mechanisms offered to the applicants, to ensure qualitative design and implementation 

of projects to be funded by LCF, and this will be provided by the LCF technical assistance 

of LODA free of charge, either through a mechanism offered, free of charge; 

• Through services provided by a public or private organization, services that will be 

costed by the applicants in the project budget. 

 

The two mechanisms will be described in the following paragraphs. 

8.2 Capacity building mechanism offered free of charge by LCF Secretariat 

This type of capacity building activities will be available for all partnership groups, under both 

funding windows as outlined in annex 9. 

8.2.1 Free of charge capacity building offered in two stages 

Stage 1: Application phase 

Firstly, the involved District staff are the target group. They will be trained before the call for 

proposals start on what the application process, selection and evaluation process entails to be 

ready for once the call for proposals is out. They should also understand very well what LCF is 

all about, the selection and eligibility criteria, as they should be able to answer questions from 

applicants on all subjects. 

 

Secondly, interested applicants will be assisted to submit quality proposals. In each District, 

information sessions will be organized to explain and assist interested applicants for LCF. During 

information sessions, a brochure explaining LCF, the application guidelines and application 

documents will be available in hard copy. Besides the information sessions, support will be 

given to potential applicants regarding completion of application documents (if applicant 

experiences difficulties) during desk support sessions on District and sector level. Assistance 

can be provided in terms of advice related to the project idea and proposed partnerships, 

completing application documents and submitting application documents. This assistance will 

be available for both expression of interest stage and full proposal stage. 
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Stage 2: Implementation phase 

The second stage is to assist project beneficiaries with implementation of the project funded 

by the grant from LCF. 

 

Firstly, District staff will be trained on the contractual agreement, monitoring and evaluation 

and support that they should provide to the beneficiaries.  

 

Secondly, project beneficiaries will be trained on monitoring and evaluation, financial 

management and procurement related to the project and the documents to be completed for 

LCF Secretariat. An information session in this regard will take place, and beneficiaries can ask 

for individual sessions with LCF Secretariat to assist them with completing monitoring 

documents, compiling documents needed for pay-out of next instalment, procurement. This 

training is compulsory for all beneficiaries. 

 

In addition, technical training and coaching sessions will be offered related to business 

management, financial management, project management, marketing, partnership 

management and gender mainstreaming. It is normally not compulsory for beneficiaries to 

follow these trainings, beneficiaries will attend only when they are interested. 

 

All capacity building for beneficiaries under this mechanism that is free of charge, will be 

conducted by the technical advisors at LODA, by LODA staff and by involved District staff. For 

marketing and project management trainings, an external consultant will be contracted. 

Figure 4: LCF Free Capacity building mechanism 

Also after the final fund disbursement, towards the end of the project, capacity building may 

still be offered to companies in view of sustainability. 

8.2.2 LCF Capacity Building Tools 

The basic approach guiding the capacity building activities will be the ‘learning by doing’.  

 

The following tools are proposed during the application phase:  

• Assistance with project elaboration, completing application documents and submitting 

application documents, during the application phase in the form of information sessions 

and desk support sessions at District and Sector level.  

The following tools are proposed during the implementation phase:  

• Trainings in project management, financial management, reporting and marketing will 

be provided to key LCF personnel and beneficiaries at all levels particularly in project 

management. This will be done through a combination of long term and short term 

technical assistance anchored in LODA as well as assistance by consultants  

• Technical assistance with completing monitoring reports, procurement, financial 

management will be offered if necessary, during the implementation phase. 

• Exchange visits will be organized among the beneficiaries during implementation for 
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learning purposes through the use of successful business plans and identified best 

practices. Tools, lessons learned, best practices and success stories will be documented 

for future references and to inform the design of future projects.  

8.2.3 Description of the target groups  

The capacity building activities during the LCF implementation will target mainly two categories 

of beneficiaries: 

 

On one side, the District staff under the BDEU unit who will play a central role in overall LCF 

management. They will join the awareness campaign, distribute documentation, support the 

interested applicants to fill the forms, advise the applicants on suitable projects, monitor the 

implementation including the evaluation of the performance and impact of the projects. In that 

regard, the district team needs to understand very well the procedure and all tools related to 

the LCF management. The technical team at LODA will provide this training to Districts. 

 

Given the role that will be played by the local private sector, the District team may include one 

or two people from the PSF office for an enhanced support and coordination. Number of people 

to be reached will be calculated based on the number of nominated staff from each district 

times four pilot Districts.  

 

On the other side, the largest category to be supported will be the grant beneficiaries. 

Depending of the needs and type of the intervention, the capacity building will be extended to 

businesses’ owners, their technical and managerial staff or their direct business partners. The 

number of people to be reached will depend on the number of projects to be funded on one 

hand and the type /size and employees of the projects on the other side.  

8.2.4 Overview on the capacity building methodology during the 

implementation of projects 

The intervention is meant to be responsive and limited in scope, meaning that it will address 

only the needs linked to the funded projects. In terms of training on monitoring and 

reporting, financial management and procurement, all applicants have to follow this 

information and training sessions compulsory. 

Therefore, there will be a number of steps before conducting the core activity such as: 

 

• Step 1. Request the interested beneficiaries for free of charge training  

• Step 2. Needs assessment: the LCF Secretariat will assess the needs in each funded 

project.  

• Step 3. Planning of the response activity and its scope together with the beneficiary, 

including distribution of roles between the beneficiary and the technical team of LODA 

and District. Capacity building activities can be focused around general trainings for a 
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large group of LCF beneficiaries, as well as focused coaching towards individual 

companies.  

• Step 4. Execution of the activity according to the planning 

• Step 5. Monitoring and evaluation of the change in practice resulting from the capacity 

building 

 

In addition, certain beneficiaries may need extra training for example financial management as 

this was identified as poor quality financial reports are submitted to the LCF Secretariat. In this 

case, the technical team of LODA and the District will assess the gaps in skills with the respective 

beneficiary and may make proposals to address them. 

 

In case the problems are common to more than one beneficiary from the same District, efforts 

will be made to combine the trainings in view of efficiency. 

8.3 Capacity building with LCF grant funding 

If other skills development is required to implement a project, like technical capacity building, 

the applicant can request for this skills development or capacity building as part of the project 

budget.  

 

A certain percentage of the eligible costs will be allocated to that component, and can be 

implemented either by the partner NGO, by a TVET center or by external consultants to be 

outsourced by each implementing partnership. Regarding this component, the role of the 

District and LODA team will remain the quality assurance. 

8.3.1 Involvement of TVET and NGO in the partnership group for capacity 

building purposes 

As the success of the LCF partly depends on the capacity of partnership groups to apply for 

funds and implement a successful project, capacity building is needed as explained in the 

introduction to this chapter. 

 

Hence, the reason for including TVETs is that these centers have been created, from LED 

perspective, to build the skills level of companies. Companies and cooperatives need skilled 

people, which can be delivered by TVET centers. On the other side, TVET centers need to work 

closely with the private sector to know which skills companies need. Hence, possible 

partnerships with TVET centers could add value in terms of skills development in companies, 

or add value to inform TVET centers to build certain curricula of skills. Under that framework, 

some trainings will be offered to project staff by the TVET trainers, and the latter could also 

participate to the trainings offered by external resource professionals,  in order to sustain local 

skills received through LCF support. It should be noted that any TVET center, even if not located 

in one of the four Pilot Districts,  can be part of a partnership applying for LCF. 
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The below figure illustrates the importance of education and TVET centers to build the human 

resources capacity of a District. Without the necessary skills, a District’s economy will not reach 

its full potential. 

 
Figure 5: District Ltd 

 

Allowing NGOs to join the partnerships has been decided upon as a response to the concerns 

regarding capacity building. As indicated in the introduction of this chapter, the LCF assessment 

has shown that there is a big challenge of capacity not only to develop, but also to manage 

projects, especially by MSMEs. Additionally, window 1 allows informal companies to be part of 

a partnership, even though informal companies cannot sign a legal contract. Hence, engaging 

NGOs is the most suitable mitigation measure that will open the door for informal businesses 

to access the LCF, with close support of NGOs. Indeed, in pilot districts, NGOs demonstrated 

good collaboration with district authorities, as well as a sound support to various informal 

businesses engaged in the value chain development. 

Under the LCF framework, NGOs will be engaged as applicant organizations with the key and 

only role of capacity building, while their partners will be the ones to utilize the grant in 

business development. They are entitled to a max of 10% of the grant amount as a fee for the 

NGO covering both management of the project and capacity building support of the project 

partners.  
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8.3.2 Capacity building as part of the project proposal 

Partnership groups that need capacity building, besides the free of charge capacity building 

offered by the LCF Secretariat as described above, can include the costs of capacity building in 

the project proposal.  

 

Under both funding windows, the cost of capacity building should not be more than 50% of the 

total project budget. The LCF Secretariat will evaluate during the evaluation of the proposal, 

whether the cost is justified and whether the capacity building is needed.  

 

For eligibility of training expenditures to be financed under LCF, the following guidelines 

should be followed:  

- The cost for the trainings to be part of the budget attached to the LCF contract between 

beneficiary and district 

- Eligible training contents:  

o Technical training which is relevant for the business development of the 

company/cooperative (i.e. technical training on how to use new machines, 

technical training on how to increase quality of products)  

o Management trainings outside of the LCF offer  

- Trainings can only be funded if they are given by a trainer which is NOT PART OF THE 

COMPANY/PARTNER/members and which are not district/sector staff  

- Procurement procedures always apply, also on the selection of an external trainer: (see 

section 5 of this Manual) Any trained paid to deliver a training should be selected based 

on his/her qualifications as demonstrated by a CV 

- Training budget can include:  

o Salary for trainer  

o Material to organize training (flipchart, booklets, printing costs, …)  

o Catering for participants  

o Transport to training venue and/or to sites 

o Cost for training venue  

- In case the partnership wants to fund training, which is given by someone of the 

company, this should be discussed with the BDEU director, in order to assess the 

proposal. In case the BDEU director agrees, following costs can be paid:  

o Material to organize training (flipchart, booklets, printing costs, …)  

o Catering for participants  

o Transport to training venue  

o Cost for training venue  

A staff member, board member or member of the company/cooperative that conducts a 

training for his own company or a partner company CANNOT BE PAID. Also, District/sector 

staff providing the training during their normal job activities CANNOT be paid. 
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9 COMMUNICATION and AWARENESS PLAN 

Effective communication is critical to the success of the Local Competitive Facility (LCF). The 

communication guidelines outlined in this document are of a two-ways benefit between the 

LCF Secretariat and its intended beneficiaries, and among other stakeholders.  The guidelines 

will offer a variety of communications tools that vary in terms of target audience, as well as 

required capacity and implementation costs. As the Fund evolves, the strategy will allow for 

flexibility in terms of prioritization of resources and effort, subject to investment levels 

achieved and beneficiary demand. A successful communications guideline starts with fully 

understanding each target audience. 

 

LCF will need to bridge the communication between applicants and grant beneficiaries, for 

effective performance of the facility. This will be facilitated through the LCF communication 

plan guiding the exchanges of information to inform and promote the activities, work and the 

immediate successes of the facility, as well as break the communication barriers among the LCF 

and its stakeholders. Therefore, this communication document focuses on LCF communication 

objectives, channels, rules of visibility, communication activities and products. 

 

LCF will have its own identification marks in the form of a logo and slogan. On all external 

communication, the logo of the Government of Rwanda will also be displayed, as well as those 

of the different donor organizations. 

9.1 Objectives of LCF Communication 

Communication and awareness activities fall under Output 1 of the LCF M&E framework (see 

above) namely “Awareness created and LCF launched in four pilot districts” and will be 

monitored through indicator ‘Number of events by channels through which LCF information is 

made available (awareness meetings, website, newspapers, launching ceremony)’.   This output 

has the objective of creating awareness of LCF locally and nationally, as well as to share 

information on successful ventures and improve confidence in the facility. 

 

The awareness campaign will include a website for LCF, branding of LCF through a brochure 

and newspapers, and information about LCF on LODA and District websites, as will be stated in 

the next sections.  

 

The LCF communication strategic plan has the following objectives: 

1. To build awareness of the design, brand and identity of LCF; 

2. To undertake direct marketing activities including the development of appropriate 

marketing collateral and advertising; 

3. To develop and implement products to promote effective information dissemination 

and exchange with a variety of internal and external stakeholders, and the public at 
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large to support the effective implementation of the LCF; 

4. To manage relations between the LCF Secretariat and the media; 

5. To undertake periodic monitoring and evaluation of the effectiveness of marketing and 

communication products and activities. 

9.2 Type of communication 

Below the different types of communication that will be used by LCF are described: 

 

Formal Communication 

This will be planned, complete, accurate, structured, official, prescribed, hierarchical, 

recognizable, orderly, controlled, precise, channeled/directed, deliberate, and traceable, e.g. 

minutes, vouchers, memos, invoices, meetings, etc. Here, content/message, medium and 

recipient/destination are clearly defined.   

 

Informal Communication 

This is casual, unstructured, spontaneous, information e.g. “grape-vine”, rumors and chats.  

 

This section serves a purpose of ensuring that the procedures and obligations of contracting 

under the LCF are understood and communicated to all its stakeholders.  This communication 

should be clear (effective), quick (fast/instant/swift), affordable (accessible), user-friendly 

(convenient), appropriate (Efficient/cost-effective), sustainable, reliable (dependable, 

consistent/trustworthy) and target- oriented (confidential). This will be through a number of 

mechanisms/channels, including workshops, formal communications and individual meetings 

that will require the internal and external communication types, as detailed below.  

 

a) Internal Communications 

 

This will involve exchange of information amongst staff/persons, members or of LCF secretariat 

and pilot Districts. The internal communication mechanism and system is especially intended 

for the core stakeholders involved in the management and monitoring of the LCF and is closely 

aligned to more detailed LCF activities. Internal communication activities include staff meetings 

and workshops, circulation of reports notes and minutes, among others.  

 

b) External Communications 

 

Exchange of information between the LCF secretariat and outsiders.  This focuses on the use of 

different mediums to reach different target groups. LCF secretariat will use the media, most 

especially in the Districts to play a direct role in assisting in realizing the LCF communication 

objectives. 
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c) External communication activities 

 

The LCF will prepare various products and use various mediums to reach the different target 

groups of the facility. A key element of this communication strategy will be the use of the media 

in the four pilot Districts to play a direct role in realizing the LCF communication objectives.  

For instance, the use of television stations, radios, video productions, production of quarterly 

newsletters, production of monthly project and LCF information sheets and updates, creative 

use of local/District newsletters to communicate information and successes of the LCF, email 

distribution of information, press releases, media tours to LCF financed projects, informal 

networking with journalists; opinion pieces and guest articles; Targeting and creative use of the 

print media (magazines and newspapers) to communicate information and successes of the 

LCF. 

 

The LCF secretariat will as well use new media and ICT such as SMS, radio spots, including LCF 

exposure on relevant radio stations, including Kinyarwanda language radio stations. This will 

focus around the LCF launch, calls for proposals and eligibility criteria among others.  

 

d) Media Relations and Liaison 

 

A coherent and clear media relation is important for the successful launch and ongoing 

positioning of LCF in the mass media locally and nationally. Whilst media liaison is an important 

part of the external communication strategy, it requires careful management to ensure that 

the correct messages are conveyed and that press statements are released from a central point 

(secretariat).  

 

The core objectives of media relations and liaison include: Creating and leveraging the LCF 

brand within the media; Setting up internal systems and procedures for governing media 

relations; Building mutually beneficial and long-term relationship between support LCF and its 

diverse media audiences; Encouraging healthy dialogue between the LCF and the media; 

Positioning the LCF secretariat as an important and reliable source of information on LCF in the 

learning areas. 

 

e) Website 

 

The website will act both as a functioning promotional tool for the grant fund process, and a 

delivery mechanism for application packs. LCF will have its own WEB presence and it will need 

to be updated in accordance to the emerging demands. A direct link between the website and 

that of LODA is important, as this will comply with LODA visibility guidelines.  

The website will have a link to other essential websites such as the District websites as well as 

other interested parties. With this in mind the site will be intuitive and simple to use, populated 

with relevant content. Downloads such as the application pack and application form and 
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manual will be available. In order for the site to be readily accessible for all users, graphic 

content will be kept to a minimum to ensure a fast rate of access and publicity material will as 

well be developed.  

 

The site design will be done by a consultant and will be agreed by all parties before 

development takes place. The actual development of the site will be completed by a service 

provider who will be procured and awarded the contract for the design and building of the 

website through a competitive tender procedure. 

 

The website will be used by the applicant organizations to apply for the LCF fund. In the event 

that online completion of application documents is not feasible (e.g. applicant is not computer 

literate, or insufficient internet access), the application documents can be completed manually 

and uploaded in PDF version on the website (with assistance of BDEU or Area Manager if 

necessary). 

9.3 Feedback Mechanisms 

LCF secretariat will encourage its LCF beneficiaries to give their feedback through the 

complaints/feedback mechanisms that are accessible, approachable and open to all. It goes 

without saying that LCF secretariat will take these complaints seriously and adopts prompt and 

proper action in a timely manner. Ideally, a time frame for dealing with these grievances and 

redresses will be set and communicated. Channels through which beneficiaries can log 

grievances will be established and communicated. 

 

Additionally, all information relating to the monitoring of the LCF will be communicated to 

stakeholders through the formal reporting mechanisms of the LCF reports and steering 

committee meetings and will also be disseminated through communications in the form of 

popular booklets, ad hoc reports, and stakeholder events. Monitoring information will be 

communicated to the beneficiaries of the LCF and will be used to adjust and improve the 

implementation of LCF secretariat actions. More information on this can be found this manual. 

9.4 LCF awareness campaign 

Intensive and effective awareness campaign requires conducting activities with high impact, 

working in partnership with National and District LED stakeholders who have developed 

business community administrative structures that make communication with business 

community members easier, and use of effective communication channels. 

 

Existing SME clusters in the four pilot Districts will be contacted and informed during the LCF 

awareness campaign, youth organizations will be specifically targeted during awareness 

campaign to encourage youth to apply from LCF. 
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A number of activities will be undertaken as follows: 

 

▪ Design and production of LCF information and marketing collateral 

▪ Media campaigns (including talk radio, talk shows and press releases) aimed at print, 

electronic and online media 

▪  LCF awareness and training workshops with District and potential beneficiaries in the private 

sector. 

 

The below are the requirements for the effective awareness campaign: 

 

• Human capacity: the campaign requires exercise coordinators, mobilisers and 

communication teams to ensure information dissemination is disseminated timely 

and adequately 

• Financial capacity: the success of mobilization and awareness campaign will depend 

on availability of the budget for production of messages and airing those messages 

across media houses 

• Logistically: the campaign mobilisers will need transport, production of 

sensitization materials and stationery and communication, which need sufficient 

budget 

 

An awareness campaign on LCF needs to take place before each call for proposals so that 

potential beneficiaries are ready to apply once the call for proposals is launched. 
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1 Annex 1 Expression of interest template 
 

 

 

LOCAL COMPETITIVENESS FACILITY 

 

LCF Expression of Interest Form 

                 Second Call for Proposals 

Publication Ref No: LCF C2 

 

Deadline for submission of Applications:  

                      xxxxxxxxxxxxxxxx 

 

 

 

  
 

 

 

 

 

                                            

NAME OF PROJECT  

NAME OF APPLICANT  

EXPRESSION of INTEREST 

SUBMISSION NUMBER (to be assigned by 

LCF Secretariat after submission) 

 



96 
 

NOTES:  

This Expression of Interest Application consists of 4 sections: 

SECTION 1: GENERAL INFORMATION 

SECTION 2: GENERAL PROJECT INFORMATION 

SECTION 3: ALIGNMENT WITH LCF OBJECTIVES 

SECTION 4: ADMINISTRATIVE DOCUMENTS  

 

• Applicants are advised to refer to the application guidelines prior to completing this 

template in order to fully understand the requirements and relevant criteria of the 

LCF. 

• Applicants must ensure that all sections of this template are completed. If sections 

are not completed, the application will be disqualified. 

• For support during the full application process, applicants should consult with the 

BDEU Director of the District and look at the application guidelines 

• The applicants are urged to adhere to the specified deadline, as applications 

submitted after the deadline will not be evaluated. The LCF secretariat will not 

take responsibility for external factors that may render applications being received 

after the deadline.  

• The completed expression of interest shall be submitted online via www.lcf.rw. 
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SECTION 1: GENERAL INFORMATION 

 

Please complete the below box and tick correct box 

 

DISTRICT 

applicant is 

operating in 

 

Economic sector 

of the project 

(please tick correct 

box) 

Agro-processing  

Handcraft  

ICT  

Tourism  

Distribution and services 

combined with one of above 

sectors 

 

Funding window 

(please tick correct 

box) 

WINDOW 1  

WINDOW 2  

Name of 

applicant  

 Type of applicant 

Note: applicants 

can only be formal   

NGO  

Company  

Cooperative  

Name and type 

of partners 

Names partner Type partner 

(Informal/formal 

cooperative, 

informal/formal 

company or 

TVET) 

District partnership 

company is registered 

in: 

   

   

   

 

Please provide details on the applicant and partner organisations as requested 

 

Description  
Applicant 

organisation 

Partner 1 Partner 2 Partner 3 

1.1 Name of 

organization 
 

   

1.2 How many 

years is the 

organisation 

existing?  

 

   

1.3 Legal status 

(formal/informal) 
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1.4 Registration 

number of formal 

organisations 

(please write ‘NONE’ 

if the company is not 

registered) 

 

   

1.5 Which products 

and/or services is 

the company 

trading in? 

 

   

1.6 Is the 

organization 

exporting to other 

DISTRICTS than the 

one it is producing 

in? If yes, which 

one? 

 

   

1.7 Is the 

organization 

exporting to other 

COUNTRIES? If yes, 

which countries? 

 

   

1.8 If a cooperative: 

number of 

members of the 

cooperative  

 

   

1.9 Official address     

1.10 Contact 

person for LCF 
 

   

1.11 Designation of 

contact person 
 

   

1.12 Mobile 

number 
 

   

1.13 E-mail address     

1.14 Website, if 

available 
 

   

 

SECTION 2: GENERAL PROJECT INFORMATION 

 

Summary of the project that partners want to jointly implement 

2.1 What are the activities the partners are currently doing?  

Applicant  

Partner 1  
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Partner 2  

 

Partner 3  

 

2.2 What does the project want to achieve in general (= Objective)? 

 

 

 

 

2.3 What will be the expected results of the project? (What is expected to be gained when 

implementing the project? What do the partners gain from the partnership?) 

 

 

 

 

2.4 What are the activities the partnership will implement with the project funding from LCF in 

order to reach the results? 

 

 

 

 

 

 

 

2.5 Total cost of the project  

2.6 Total amount requested from 

LCF 

 

2.7 Total amount of own 

contribution (10% of project value 

for W1, 30% for W2)    

 

2.8 What is the nature for own-

funding requirement (cash, in-kind, 

both)? 

 

2.9 What will be the duration of the 

project (min. 6 months and max 1 

year from date of signature)? 

 

 

 

 

SECTION 3: ALIGNMENT WITH LCF OBJECTIVES 
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To answer these questions, please read carefully the selection criteria outlined in the 

application guideline for LCF.  

3.1 Will the proposed project contribute to Local Economic Development (LED)? If so, please explain 

clearly how. 

 

 

 

  

3.2 Is the project aligned with the Local Economic Development strategy and District Development Plan 

of the District? Please explain why or why not. (To answer this question, you can turn to the District BDEU 

staff) 

 

 

 

 

  

3.3. To which value chain(s) is the project focusing on? 

 

3.4. How will the project create additional value in one of the pilot Districts (Gakenke, Nyagatare, 

Rutsiro, Gisagara)? 

 

3.5 Will new products or services be developed thanks to the LCF-funding?  Which partner will produce 

these?  

New product/service Partner offering this new product / service 

  

3.6 What is the CURRENT number of employees in each partner?  

Applicant Partner 1 Partner 2 Partner 3 

    

3.7 Will additional jobs be created due to the project? If so, please list the different functions and 

indicate the number of jobs that will be created and if they will be permanent or temporary and whether 

the job will go to someone from Ubudehe 1 or 2. Please also state in which partner they will be 

implemented. 

Total amount of jobs to be created (only jobs that are not yet there at the moment)  
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Function 

 

No of jobs expected to 

be created for this 

function 

 How many of 

these jobs will go 

to people in  

Ubudehe 1 or 2?  

Temporary 

or 

permanent 

In which partner will 

the job be created?  

ON-FARM OFF-

FARM 

e.g. accountant  1  

0 

Permanent 

but not full 

time (2 days 

a week) 

Partner 1 

      

      

      

      

      

3.8 How will the project contribute to profit making for each of the businesses which are part of the 

partnership applying for LCF? (increased production, sales, decrease of operational costs, decrease of 

production costs, ...)  

 

 

 

 

3.9 Will partners of the partnership get access to new markets (other sectors, Districts, cities, 

countries?) by being part of the project? If so, which partner, and which markets (name sector, Districts, 

cities, countries that the partner will be exporting to) and how will the new markets be reached? 

 

3.10 What are the roles and responsibilities of the different partners in the project? Information should 

be aligned with what is provided in the partnership agreement. 

 

 

  

 

 

3.11 What experiences and skills do partner(s) have which will be useful to implement the proposed 

project? If not all experiences and skills for implementing the project are available, how will this problem 

be addressed? Will any capacity building be foreseen? 
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Skills and experience 

needed.  

Are the skills available 

and in which partner?  

If not available, how will 

this be addressed?  

Are you foreseeing any 

capacity building to 

improve skills?  

    

    

    

    

3.12 Do all partners together have the required own-funding amount available? How will this amount be 

provided (cash, in-kind, both)? Please indicate what each partner will provide 

Type of own-funding 

(cash / in-kind)  

  

Which partner will 

contribute? Amount in cash  

Amount in-kind + state 

what the type of in-kind 

contribution is 

    

    

3.13 Are the leaders of the project women? If yes, how many women leaders? 

 

3.14 Are the leaders of the project youth (below 35 years old)? If yes, how many youth leaders? 

 

 

 

SECTION 4: ADMINISTRATIVE DOCUMENTS and SIGNATURES 

 

Provide the below administrative documents:  

 

• Registration certificate for company (RDB), cooperative (RCA) or NGO (RGB) of the 

applicant partner, TVET (WDA) 

• Registration certificate for company (RDB), cooperative (RCA), TVET (WDA) all other 

partners (not obliged for informal companies under window 1) 

• For each member, evidence document proving where the company is operating. Note 

that the applicant company should be operating in one of the 4 pilot Districts 

(Gakenke, Gisagara, Nyagatare, Rutsiro) 

• Signed ‘Partnership Agreement’ 

 

Please ensure that all documents are submitted when you apply. If one of the documents is 

missing, or not fully completed, or not signed, the application will be disqualified. All 
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submission of documents is only valid upon written confirmation from the LCF secretariat (by 

email or letter) and when an expression of interest submission number has been assigned to 

the application. 

 

           I declare that the information provided in this application form is true and correct. 

 

Name applicant: 

Signature applicant: 

 

           I declare that the information provided in this application form is true and correct. 

 

Name partner 1: 

Signature partner 1: 

 

           I declare that the information provided in this application form is true and correct. 

 

Name partner 2: 

Signature partner 2: 

 

           I declare that the information provided in this application form is true and correct. 

 

Name partner 3: 

Signature partner 3: 

 

NOTE: The person signing on behalf of the applicant and partners should be legally 

mandated to do so. Should it be found that there has been misrepresentation of any 

information provided; the application will immediately be disqualified. 
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2 Annex 2: Full proposal window 1 template                                         

 

 

 

 

 

 

LOCAL COMPETITIVENESS FACILITY 

 

Full Application Form – WINDOW 1 

Open Call for Proposals 

Publication Ref No: Call 2 

 

Deadline for submission of Applications: XX 

  

NAME OF APPLICANT  

EXPRESSION of INTEREST SUBMISSION 

NUMBER 

 

FULL APPLICATION SUBMISSION NUMBER (to 

be assigned by LCF Secretariat after submission) 
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NOTES:  

 

This full application form consists of 6 sections: 

 

SECTION 1: INFORMATION ABOUT PARTNERS APPLYING FOR LCF 

SECTION 2: PROJECT INFORMATION 

SECTION 3: QUESTIONS  

SECTION 4: ADMINISTRARTIVE DOCUMENTS  

SECTION 5: ANNEXES 

SECTION 6: DECLARATION  

 

 

• A different full application template exists for window 1 and window 2 applicants; 

please ensure the correct template is completed 

• Applicants are advised to refer to the application guidelines prior to completing this 

template in order to fully understand the requirements and relevant criteria of the 

Fund. 

• Applicants must ensure that all sections of this template are completed. If sections 

are not completed, the application will be disqualified. 

• For support during the full application process, applicants should consult with the 

BDEU Director of the District and look in the application guidelines 

• The Applicants are urged to adhere to the specified deadline, as applications 

submitted after the deadline will not be evaluated. The LCF secretariat will not 

take responsibility for external factors that may render applications being received 

after the deadline.  

• The completed full proposal shall be submitted online (www.lcf.rw); other ways of 

submitting an application form (e.g. by email, post) will not be accepted.   

 

 

 

http://www.lcf.rw/
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SECTION 1: GENERAL INFORMATION ABOUT PROJECT and PARTNER 

 

Please complete the below box and tick correct box. Please copy from Expression of Interest 

if no changes. 

 

DISTRICT 

applicant is 

operating in 

 

Economic sector 

of the project 

(please tick correct 

box) 

Agro-processing  

Handcraft  

ICT  

Tourism  

Distribution and services 

combined with one of above 

sectors 

 

Funding window 

(please tick correct 

box) 

WINDOW 1  

WINDOW 2  

Name of 

applicant  

 Type of applicant 

Note: applicants 

can only be formal   

NGO  

Company  

Cooperative  

Name and type 

of partners 

Names partner Type partner 

(Informal/formal 

cooperative, 

informal/formal 

company or 

TVET) 

District partnership 

company is registered 

in: 

   

   

   

 

Please provide details on the applicant and partner organisations as requested. Please copy 

from Expression of Interest if no changes. 

 

Description  
Applicant 

organisation 

Partner 1 Partner 2 Partner 3 

1.1 Name of 

organization 
 

   

1.2 How many 

years is the 

organisation 

existing?  
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1.3 Legal status 

(formal/informal) 
 

   

1.4 Registration 

number of formal 

organisations 

(please write ‘NONE’ 

if the company is not 

registered) 

 

   

1.5 Which products 

and/or services is 

the company 

trading in? 

 

   

1.6 Is the 

organization 

exporting to other 

DISTRICTS than the 

one it is producing 

in? If yes, which 

one? 

 

   

1.7 Is the 

organization 

exporting to other 

COUNTRIES? If yes, 

which countries? 

 

   

1.8 If a cooperative: 

number of 

members of the 

cooperative  

 

   

1.9 Official address     

1.10 Contact 

person for LCF 
 

   

1.11 Designation of 

contact person 
 

   

1.12 Mobile 

number 
 

   

1.13 E-mail address     

1.14 Website, if 

available 
 

   

 

SECTION 2: GENERAL PROJECT INFORMATION 

 

Please copy from Expression of Interest if no changes 
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Summary of the project that partners want to jointly implement 

2.1 What are the activities the partners are currently doing?  

Applicant  

Partner 1  

 

Partner 2  

 

Partner 3  

 

2.2 What does the project want to achieve in general (= Objective)? 

 

 

 

 

2.3 What will be the expected results of the project? (What is expected to be gained when 

implementing the project? What do the partners gain from the partnership?) 

 

 

 

 

2.4 What are the activities the partnership will implement with the project funding from LCF in 

order to reach the results? 

 

 

 

 

 

 

 

2.5 Total cost of the project  

2.6 Total amount requested from 

LCF 

 

2.7 Total amount of own 

contribution (10% of project value 

for W1, 30% for W2)    

 

2.8 What is the nature for own-

funding requirement (cash, in-kind, 

both)? 

 

2.9 What will be the duration of the 

project (min. 6 months and max 1 

year from date of signature)? 

 

 

Details on persons involved in the project implementation 
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Please provide below information on the different staff members that will be involved in the 

implementation of the project.  

Name of 

partner 

organisation 

Names of 

persons 

directly 

involved in 

the project 

Gender Function in 

the 

organisation 

apart from the 

function in the 

project 

Role in the 

project 

Required 

skills  

Is further skill 

development 

needed to bring 

the project to a 

success?  

       

       

       

       

 

Indicate new staff (to be recruited if project funding will be received) that would be needed 

for the project to be implemented. 

 

Total amount of jobs to be created (only jobs that are not yet there at the moment)  

Function 

 

No of jobs expected to 

be created for this 

function 

 How many of 

these jobs will go 

to people in 

Ubudehe 1 or 2?  

Temporary 

or 

permanent 

In which partner will 

the job be created?  

ON-FARM OFF-

FARM 

e.g. accountant  1  

0 

Permanent 

but not full 

time (2 days 

a week) 

Partner 1 

      

      

      

      

      

 

SECTION 3: QUESTIONS TO BE COMPLETED by WINDOW 1 APPLICANTS 

 

To answer these questions, please read carefully the selection criteria outlined in the 

application guideline for LCF.  
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For the first five questions, templates need to be completed which are in annex. 

3.1 Please complete the activity schedule template as provided in annex 1 

Which activities are necessary to implement the project, when will you carry out each project and 

which partner(s) will be involved in each activity? 

3.2 Please provide the financial information requested in annex 2  

3.3 Please fill in the budget template provided in annex 3. The budget should: 

• Include all the projected expenditure needed to execute the project 

• Give reasonable estimated costs 

• Be aligned with the activity schedule 

• Give estimates for the FULL project (LCF grant + own-funding contribution)  

3.4 Please provide the profile of managers of each member of the partnership company by filling 

the template in annex 4.  

Questions to be answered 

Project implementation  
3.5 How will the project contribute to profit making for each of the businesses which are part of the 

partnership applying for LCF? (increased production, sales, decrease of operational costs, decrease of 

production costs, ...) 
 

 

 

 

3.6 Own-funding requirement: what will be the nature (in-kind, cash, combination) of the own-

funding requirement and which partner(s) will contribute the own-funding requirement? 

Type of own-funding 

(cash / in-kind) 

 

Which 

partner will 

contribute? 

Amount in cash 

Amount in-kind + 

state what the type of 

in-kind contribution is 

    

    

    

    

 3.7 What experiences and skills do partner(s) have which will be useful to implement the proposed 

project? If not all experiences and skills for implementing the project are available, how will this problem be 

addressed? Will any capacity building be foreseen? 

Skills and experience 

needed. 

Are the 

skills 

available 

and in 

which 

partner? 

If not available, how will this be 

addressed? 

Are you foreseeing 

any capacity building 

to improve skills? 
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3.8 Will the project enhance the financial, technical and organizational capacity of the applicant 

and member companies? How? Please explain 

Financial: 

 

 

Technical: 

 

 

Organisational: 

 

Business information (products, customers, competitors) 

3.9 What are the specific products which are offered by the companies in the partnership? Is and 

S-mark needed to sell these products? Do you already have the S-mark? If not, are you in the 

process of obtaining the S-mark?  

 Products S-mark necessary? 

(yes/no) 

If S-mark is 

necessary, do you 

have it? 

If you don’t have 

the S-mark, are you 

in the process of 

obtaining it? 

Applicant      

Partner 1     

Partner 2     

Partner 3     

3.10 Will new products be developed thanks to LCF funding? Which partner will produce these? 

New product/service Partner offering this new product/service 

  

 

 

 

3.11 Are the inputs (e.g. raw materials, consultancy services, other) needed to implement the 

project easily available? Please explain 

 

 

 

 

 

3.12 Who are the customers of the products currently produced by the project partners?  
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Product 

 

Which are the 

customers of the 

product? 

Where is the 

product sold?   

Can you meet the 

demand for the 

product? (Yes/No)  

    

    

    

    

3.13 Do you know whether other businesses in the District are producing the same products? If 

yes, can you name some of them and indicate whether they are small, medium or big companies?  

Please tick the box:  

❑ I don’t know whether there are any other businesses producing this product   

❑ Yes, I am aware of other businesses producing this product 

❑ I know that there are no other businesses producing this product   

 

If there are other businesses producing the same product, please indicate which product they 

produce and what the competitor’s name is  

Product Name of competitor 

 

  

  

  

 

 

SECTION 4: ADMINISTRATIVE DOCUMENTS  

 

For window 1, the applicant must submit the following documents as part of the full 

application: 

• Signed (by all partners) full application document 

• Evidence of own funding requirement for first instalment (for instance bank 

statement) from all partners 

• Signed ‘Partnership Agreement’, notified by District notary 

 

SECTION 5: ANNEXES  

 

1. Activity schedule template 

2. General financial information template 

3. Budget template  

4. Management profile template 
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Please ensure that all documents are submitted when you apply. If the application is not fully 

received, the applicant will be disqualified. All submission of documents is only valid upon 

written confirmation from the LCF secretariat (by email or letter). 

 

SECTION 6: DECLARATION 

 

We, applicant and partners, declare that the information provided in this application form 

is true and correct. 

 

Names and signature of the manager of the applicant organization: 

Name of applicant 

organization 

Name of manager Signature 

 

 

  

 

Names and signature of the managers of the partner companies: 

Name of partner companies Names of managers Signature 

 

 

  

 

 

  

 

 

  

 

 

NOTE: The person signing on behalf of the applicant and partners should be legally 

mandated to do so. Should it be found that there has been misrepresentation of any 

information provided; the application will immediately be disqualified. 
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Annex 1: ACTIVITY SCHEDULE  

 

  Responsible 
partner 

Responsible 
Person 

Start date End date No of 
days for the 

activity to be 
completed 

Year 1 (Planned): Targets 
 

   
   

Q1 Q2 Q3 Q4 

Activity 1: Improve the capacity of members of the cooperative in processing maize 
 

1.1 Example: 
training workshop 
for members of 
cooperative 

Company 1  Manager 
cooperative (Mr 
Fidel Muhanga) 

1/04/2017 5/04/2017 5 days 0 0  0   20 
people 
trained 

1.2                  

1.3                  

Activity  2:                   

2.1                  

2.2                  

2.3                  

Activity  3:                   

3.1                  

3.2                  

3.3                  

Activity  4:                   

4.1                  

4.2                  

4.3                  
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Annex 2: BASIC FINANCIAL INFORMATION  

Please provide the financial data as requested 

1. SALES (total amount of all products being sold)  

 2016  

(previous year) 

2017  

(current year) 

Expected for 2018/2019  

(AFTER LCF funding has been received) 

Total sales (in 

RwF) of the 

applicant 

company 

   

Total sales (in 

RwF) of partner 1 

   

Total sales (in 

RwF) of partner 2 

   

Total sales (in 

RwF) of partner 3 

   

 

2. EXPENSES (total expenses include: what you need to pay for raw material, salaries, production 

costs (electricity, water,…)) 

 2016 (previous 

year) 

2017 (current 

year) 

Expected for 2018/2019 (AFTER LCF 

funding has been received) 

Total expenses (in 

RwF) of the 

applicant 

company 

   

Total expenses (in 

RwF) of partner 1 

   

Total expenses (in 

RwF) of partner 2 

   

Total expenses (in 

RwF) of partner 3 
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3. ASSETS: please give some information on the assets which are owned by the business 

 Does the business 

own equipment? 

Does the 

business 

own land? 

Does the 

business 

own 

buildings? 

Does the 

business has 

any stock? 

Does the 

business has 

any cash on 

the bank?  

Yes/N

o 

If yes, which 

equipment? 

Yes/No Yes/No Yes/N

o 

If yes, 

state 

amou

nt 

Yes/N

o 

If yes, 

state 

amou

nt 

Applicant         

Partner 1         

Partner 2         

Partner 3         

 

4. CURRENT SOURCES OF outside FUNDING: please explain where the current sources of funding 

for the business are coming from and how much this approximately is  

 Does the business CURRENTLY 

receive a grant from another 

donor? 

Did the business receive any loan (including 

micro-credit)? 

 Yes/No Amount Name of 

donor 

Yes/No 

 

Amount Name of institution loan 

or credit received from 

Applicant        

Partner 1       

Partner 2       

Partner 3       
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4. Products and services 

Please complete the below table for applicant company and partner(s) for the 3 most important 

products or services sold 

4.1 Applicant 

Description  PRODUCT/SERVICE 1 PRODUCT/SERVICE 2 PRODUCT/SERVICE 3 

Cost of production 
(including raw 
materials, staff, 
overhead) 

  
  

  
  

  
  

Sales price 
  

  
  
  

  
  

 

4.2 Partner 1 

Description  PRODUCT/SERVICE 1 PRODUCT/SERVICE 2 PRODUCT/SERVICE 3 

Cost of production 
(including raw 
materials, staff, 
overhead) 

  
  

  
  

  
  

Sales price 
  

  
  
  

  
  

 

4.3 Partner 2 

Description  PRODUCT/SERVICE 1 PRODUCT/SERVICE 2 PRODUCT/SERVICE 3 

Cost of production 
(including raw 
materials, staff, 
overhead) 

  
  

  
  

  
  

Sales price 
  

  
  
  

  
  

 

4.4 Partner 3 

Description  PRODUCT/SERVICE 1 PRODUCT/SERVICE 2 PRODUCT/SERVICE 3 

Cost of production 
(including raw materials, 
staff, overhead) 

  
  

  
  

  
  

Sales price 
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Annex 3: Budget template  

Please provide the budget needed to implement the project 

Budget 

Unit 

(day/person/

asset/lump 

sum)  

No of 

Units  

Cost 

per 

unit 

Rwf  

Total 

Budget 

needed 

for the 

activity  

Amount 

LCF Grant 

that will be 

used for this 

activity  

Own contribution 

Year 1 

Total Rwf 

period XX – XX 
 Amount  

Partner 

contributin

g Q1 Q2 Q3 Q4   

Activity 1:                         

 1.1 Example: 
training workshop 
for members of 
cooperative            

 

          
 1.2 Example: 
coaching sessions 
after training            

 

          

                        

Activity 1 total                        

Activity 2:                         

                         

                         

                         

Activity 2 total                        

Activity 3:                         

                         

                         

                         

Activity 4 total                        

Grand total                        
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Annex 4: Managers profiles of all organizations’ in the partnership 

 

Profile of manager of applicant organization 

 

Name of the organization: 

Name of the manager: 

Age and family situation: 

 

Professional experience: 

 

 

Educational background: 

 

 

Languages spoken: 

Role in implementation of the LCF funded project: 

 

 

Other relevant information: 

 

 

Profile of managers of companies in the partnership (please duplicate to provide information for 

each member) 

 

Name of partner 1: 

Name of the manager of partner 1: 

Age and family situation: 

 

Professional experience: 

 

 

Educational background: 

 

 

Languages spoken: 

Role in implementation of the LCF funded project: 

Other relevant information:  

 

 

Name of partner 2: 

Name of the manager of partner 2: 
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Age and family situation: 

 

Professional experience: 

 

 

Educational background: 

 

 

Languages spoken: 

Role in implementation of the LCF funded project: 

Other relevant information:  

 

 

Is the expertise of the managers of all companies of the partnership combined sufficient to 

implement the LCF funded project? Why or why not? If not which capacity building measures are 

proposed in the activity plan? 
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3 Annex 3: Full proposal window 2 template 

                                                 

 

LOCAL COMPETITIVENESS FACILITY 

 

Full Application Form – WINDOW 2 

Open Call for Proposals 

Publication Ref No: Call 2 

 

Deadline for submission of Applications: XX 

  

NAME OF PROJECT  

NAME OF APPLICANT  

EXPRESSION of INTEREST SUBMISSION 

NUMBER 

 

FULL APPLICATION SUBMISSION 

NUMBER (to be assigned by LCF Secretariat 

after submission) 

 



122 
 

NOTES:  

This full application form consists of 6 sections: 

 

SECTION 1: INFORMATION ABOUT PARTNERS APPLYING FOR LCF 

SECTION 2: PROJECT INFORMATION 

SECTION 3: QUESTIONS  

SECTION 4: ADMINISTRARTIVE DOCUMENTS  

SECTION 5: ANNEXES 

SECTION 6: DECLARATION  

 

 

• A different full application template exists for window 1 and window 2 applicants; 

please ensure the correct template is completed 

• Applicants are advised to refer to the application guidelines prior to completing this 

template in order to fully understand the requirements and relevant criteria of the 

Fund. 

• Applicants must ensure that all sections of this template are completed. If sections 

are not completed, the application will be disqualified. 

• For support during the full application process, applicants should consult with the 

BDEU Director of the District and look in the application guidelines 

• The Applicants are urged to adhere to the specified deadline, as applications 

submitted after the deadline will not be evaluated. The LCF secretariat will not 

take responsibility for external factors that may render applications being received 

after the deadline.  

• The completed full proposal shall be submitted online (www.lcf.rw); other ways of 

submitting an application form (e.g. by email, post) will not be accepted.   

 

 

 

 

http://www.lcf.rw/
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SECTION 1: INFORMATION ABOUT PARTNERS 

 

Please complete the below box and tick correct box. Please copy from Expression of Interest 

if no changes. 

 

DISTRICT 

applicant is 

operating in 

 

Economic sector 

of the project 

(please tick correct 

box) 

Agro-processing  

Handcraft  

ICT  

Tourism  

Distribution and services 

combined with one of above 

sectors 

 

Funding window 

(please tick correct 

box) 

WINDOW 1  

WINDOW 2  

Name of 

applicant  

 Type of applicant 

Note: applicants 

can only be formal   

NGO  

Company  

Cooperative  

Name and type 

of partners 

Names partner Type partner 

(Informal/formal 

cooperative, 

informal/formal 

company or 

TVET) 

District partnership 

company is registered 

in: 

   

   

   

 

Please provide details on the applicant and partner organisations as requested. Please copy 

from Expression of Interest if no changes. 

 

Description  
Applicant 

organisation 

Partner 1 Partner 2 Partner 3 

1.1 Name of 

organization 
 

   

1.2 How many 

years is the 
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organisation 

existing?  

1.3 Legal status 

(formal/informal) 
 

   

1.4 Registration 

number of formal 

organisations 

(please write ‘NONE’ 

if the company is not 

registered) 

 

   

1.5 Which products 

and/or services is 

the company 

trading in? 

 

   

1.6 Is the 

organization 

exporting to other 

DISTRICTS than the 

one it is producing 

in? If yes, which 

one? 

 

   

1.7 Is the 

organization 

exporting to other 

COUNTRIES? If yes, 

which countries? 

 

   

1.8 If a cooperative: 

number of 

members of the 

cooperative  

 

   

1.9 Official address     

1.10 Contact 

person for LCF 
 

   

1.11 Designation of 

contact person 
 

   

1.12 Mobile 

number 
 

   

1.13 E-mail address     

1.14 Website, if 

available 
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SECTION 2: GENERAL PROJECT INFORMATION 

 

Summary of the project that partners want to jointly implement 
2.1 What are the activities the partners are currently doing?  

Applicant  

Partner 1  

 

Partner 2  

 

Partner 3  

 

2.2 What does the project want to achieve in general (= Objective)? 

 

 

 

 

2.3 What will be the expected results of the project? (What is expected to be gained when 

implementing the project? What do the partners gain from the partnership?) 

 

 

 

 

2.4 What are the activities the partnership will implement with the project funding from LCF in 

order to reach the results? 

 

 

 

 

 

 

 

2.5 Total cost of the project  

2.6 Total amount requested from 

LCF 

 

2.7 Total amount of own 

contribution (10% of project value 

for W1, 30% for W2)    

 

2.8 What is the nature for own-

funding requirement (cash, in-kind, 

both)? 

 

2.9 What will be the duration of the 

project (min. 6 months and max 1 

year from date of signature)? 

 



126 
 

Please provide below information on the different staff members that will be involved in the 

implementation of the project.  

Name of 

partner 

organisation 

Names of 

persons 

directly 

involved in 

the project 

Gender Function in 

the 

organisation 

apart from the 

function in the 

project 

Role in the 

project 

Required 

skills  

Is further skill 

development 

needed to bring 

the project to a 

success?  

       

       

       

       

  

Indicate new staff (to be recruited if project funding will be received) that would be needed 

for the project to be implemented. 

 

Total amount of jobs to be created (only jobs that are not yet there at the moment)  

Function 

 

No of jobs expected to 

be created for this 

function 

 How many of 

these jobs will go 

to people in 

Ubudehe 1 or 2?  

Temporary 

or 

permanent 

In which partner will 

the job be created?  

ON-FARM OFF-

FARM 

e.g. accountant  1  

0 

Permanent 

but not full 

time (2 days 

a week) 

Partner 1 

      

      

      

      

      

 

 

SECTION 3: QUESTIONS TO BE COMPLETED by WINDOW 2 APPLICANTS 

 

To answer these questions, please read carefully the selection criteria outlined in the 

application guideline for LCF. If the project is not responding to these selection criteria, it 

will not be considered. 
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For the first five questions, templates need to be completed which are in annex. 

3.1 Please complete the activity schedule template as provided in annex 1 

Which activities are necessary to implement the project, when will you carry out each project 

and which partner(s) will be involved in each activity? 

3.2 Please provide the financial information requested in annex 2.  

3.3 Please fill in the budget template provided in annex 3. The budget should: 

• Include all the projected expenditure needed to execute the project 

• Give reasonable estimated costs 

• Be aligned with the activity schedule 

• Give estimates for the FULL project (LCF grant + own-funding contribution)  

The budget will be used to calculate the cost-benefit ratio (benefits exceed costs to achieve 

outputs). 

3.4 Please provide the profile of managers of each member of the partnership company by filling 

the template in annex 4. Please add a CV of all managers. 

Questions to be answered 

Project implementation  

3.5 How will the project contribute to profit making for each of the businesses which are part of the 

partnership applying for LCF? (increased production, sales, decrease of operational costs, decrease of 

production costs, ...) 

 

 

 

 

 

 

 

3.6 Own-funding requirement: what will be the nature (in-kind, cash, combination) of the own-

funding requirement and which partner(s) will contribute the own-funding requirement? 

Type of own-funding 

(cash / in-kind) 

 

Which 

partner will 

contribute? 

Amount in cash 

Amount in-kind + state 

what the type of in-kind 

contribution is 

    

    

    

    

3.7 What experiences and skills do partner(s) have which will be useful to implement the proposed 

project? If not all experiences and skills for implementing the project are available, how will this problem 

be addressed? Will any capacity building be foreseen? 
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Skills and experience 

needed. 

Are the skills 

available and 

in which 

partner? 

If not available, how will this be 

addressed? 

Are you foreseeing any 

capacity building to 

improve skills? 

    

    

    

    

3.8 Will the project enhance the financial, technical and organizational capacity of the applicant 

and member companies? How? Please explain 

Financial: 

 

 

Technical: 

 

 

Organisational: 

 

Business information (products, clients, customers, competitors)   

3.9 What are the specific products which are offered by the companies in the partnership? Is 

and S-mark needed to sell these products? Do you already have the S-mark? If not, are you in 

the process of obtaining the S-mark?  

 Products S-mark necessary? 

(yes/no) 

If S-mark is 

necessary, do you 

have it? 

If you don’t have 

the S-mark, are 

you in the 

process of 

obtaining it? 

Applicant      

Partner 1     

Partner 2     

Partner 3     

3.10 Will new products be developed thanks to LCF funding? Which partner will produce these? 

New product/service Partner offering this new product/service 
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3.11 Are the inputs (e.g. raw materials, consultancy services, other) needed to implement the 

project easily available? Please explain 

 

 

 

 

 

3.12 Who are the customers of the products currently produced by the project partners? 

Product 

 

Which are 

the 

customers 

of the 

product? 

Where is the product sold?   Can you meet the 

demand for the 

product? (Yes/No)  

    

    

    

    

3.13 Which are the target clients of the new products/services to be sold by the companies 

under the project? Are these existing or prospective clients of partnership members? 

Product 

 

Target clients Where will the 

products be sold? 

Do know whether 

there is demand for 

this product among 

your target clients? 

    

    

    

    

3.14 Is there a strong demand for products/services to be offered under the project? Please 

explain. 

 

 

 

 

 

 

 

3.15 How will clients be informed about the products/services to be offered under the project? 

Please explain. 
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3.16 Is there a potential for products/services to be sold by the partnership through new sales 

channels or in new markets? If so, please explain (which new clients, which new sales points, 

which new markets?  

 

 

 

 

 

 

 

 

3.17 Do you know whether other businesses in the District are producing the same products? If 

yes, can you name some of them and indicate whether they are small, medium or big 

companies?  

Please tick the box:  

❑ I don’t know whether there are any other businesses producing this product   

❑ Yes, I am aware of other businesses producing this product 

❑ I know that there are no other businesses producing this product   

 

If there are other businesses producing the same product, please indicate which product they 

produce and what the competitor’s name is  

Product Name of competitor 

 

  

  

  

3.18 What are the major strengths or advantages that the partnership companies has in 

comparison with the competitors? 
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3.19 How and by whom will the products/services to be offered under the project be distributed 

to sales points? 

 

 

 

 

 

 

 

3.20 Are members of the partnership already working with the sales points intended to be used 

for products/services to be offered under the project? Please explain 

 

 

 

 

 

 

Risk management  

3.21 What are the three main risks (internal or external) that could influence the 

implementation of the project? 

 Influence on project implementation  

Risk 1:   

Risk 2:  

Risk 3:  

3.22 How will these risks be mitigated? Please explain 
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SECTION 4: ADMINISTRATIVE DOCUMENTS  

 

For window 2, the applicant must submit the following documents as part of the application:  

 

SECTION 5: ANNEXES  

 

1. Activity schedule template 

2. General financial information template 

3. Budget template  

4. Management profile template 

 

Please ensure that all documents are submitted when you apply. If the application is not fully 

received, the applicant will be disqualified. All submission of documents is only valid upon 

written confirmation from the LCF secretariat (by email or letter). 

 

SECTION 6: DECLARATION 

 

We, applicant and partners, declare that the information provided in this application form 

is true and correct. 

 

Names and signature of the manager of the applicant organization: 

Name of applicant 

organization 

Names of manager Signature 

 

 

  

 

Names and signature of the managers of the partner companies: 

Name of partner companies Names of manager Signature 

 

 

  

 

 

  

   

• Signed (by all partners) full application document  

• Evidence of own funding requirement for first installment (for instance bank 

statement) from all partners 

• Signed ‘Partnership Agreement’, notified by District notary 

• Audited financial statements for the applicant partner for the last 2 years, if 

available    
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NOTE: The person signing on behalf of the applicant and partners should be legally 

mandated to do so. Should it be found that there has been misrepresentation of any 

information provided; the application will immediately be disqualified. 
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Annex 1: ACTIVITY SCHEDULE  

 
  Responsible 

partner  

Responsible 

Person  

Start date End date No of  Year 1 (Planned): Targets/milestones   

  

 

      

Days for the 

activity to be 

completed Q1 Q2 Q3 Q4 

Activity 1: Improve the capacity of members of the cooperative in processing maize 

 

1.1 Example: 

training workshop 

for members of 

cooperative 

Company 1 
  Manager 
cooperative (Mr 
Fidel Muhanga) 1/04/2017 5/04/2017 5 days 0 0  0  

 20 

people 

trained 

1.2                  

1.3                  

Activity  2:                   

2.1                  

2.2                  

2.3                  

Activity  3:                   

3.1                  

3.2                  

3.3                  

Activity  4:                   

4.1                  

4.2                  

4.3                  
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Annex 2: BASIC FINANCIAL INFORMATION  

Please provide the financial data as requested 

1. SALES (total amount of all products being sold)  

 2016  

(previous year) 

2017  

(current year) 

Expected for 2018/2019  

(AFTER LCF funding has been received) 

Total sales (in 

RwF) of the 

applicant 

company 

   

Total sales (in 

RwF) of partner 1 

   

Total sales (in 

RwF) of partner 2 

   

Total sales (in 

RwF) of partner 3 

   

 

2. EXPENSES (total expenses include: what you need to pay for raw material, salaries, production 

costs (electricity, water,…)) 

 2016 (previous 

year) 

2017 (current 

year) 

Expected for 2018/2019 (AFTER LCF 

funding has been received) 

Total expenses (in 

RwF) of the 

applicant 

company 

   

Total expenses (in 

RwF) of partner 1 

   

Total expenses (in 

RwF) of partner 2 

   

Total expenses (in 

RwF) of partner 3 
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3. ASSETS: please give some information on the assets which are owned by the business 

 Does the business 

own equipment? 

Does the 

business 

own land? 

Does the 

business 

own 

buildings? 

Does the 

business has 

any stock? 

Does the 

business has 

any cash on 

the bank?  

Yes/N

o 

If yes, which 

equipment? 

Yes/No Yes/No Yes/N

o 

If yes, 

state 

amou

nt 

Yes/N

o 

If yes, 

state 

amou

nt 

Applicant         

Partner 1         

Partner 2         

Partner 3         

 

4. CURRENT SOURCES OF outside FUNDING: please explain where the current sources of funding 

for the business are coming from and how much this approximately is  

 Does the business CURRENTLY 

receive a grant from another 

donor? 

Did the business receive any loan (including 

micro-credit)? 

 Yes/No Amount Name of 

donor 

Yes/No 

 

Amount Name of institution loan 

or credit received from 

Applicant        

Partner 1       

Partner 2       

Partner 3       
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4. Products and services 

Please complete the below table for applicant company and partner(s) for the 3 most important 

products or services sold 

4.1 Applicant 

Description  PRODUCT/SERVICE 1 PRODUCT/SERVICE 2 PRODUCT/SERVICE 3 

Cost of production 
(including raw 
materials, staff, 
overhead) 

  
  

  
  

  
  

Sales price 
  

  
  
  

  
  

 

4.2 Partner 1 

Description  PRODUCT/SERVICE 1 PRODUCT/SERVICE 2 PRODUCT/SERVICE 3 

Cost of production 
(including raw 
materials, staff, 
overhead) 

  
  

  
  

  
  

Sales price 
  

  
  
  

  
  

 

4.3 Partner 2 

Description  PRODUCT/SERVICE 1 PRODUCT/SERVICE 2 PRODUCT/SERVICE 3 

Cost of production 
(including raw 
materials, staff, 
overhead) 

  
  

  
  

  
  

Sales price 
  

  
  
  

  
  

 

4.4 Partner 3 

Description  PRODUCT/SERVICE 1 PRODUCT/SERVICE 2 PRODUCT/SERVICE 3 

Cost of production 
(including raw materials, 
staff, overhead) 

  
  

  
  

  
  

Sales price 
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Annex 3: Budget Preparation Template  

Budget 

Unit 

(day/person/asset/lu

mp sum) 

No 

of 

Unit

s 

Cos

t 

per 

uni

t 

Rw

f 

Total 

Budge

t 

neede

d for 

the 

activit

y 

Amou

nt 

LCF 

Grant 

that 

will be 

used 

for 

this 

activit

y 

Own contribution 

Year 1 
Total 

Rwf 

period XX – XX 

 Amou

nt  

Partner 

contributi

ng 

Q

1 

Q

2 

Q

3 

Q

4   

Activity 1:                         

 1.1 Example: training workshop for members of 
cooperative            

 
          

 1.2 Example: coaching sessions after training 
                      

                        

Activity 1 total                        

Activity 2:                         

                         

                         

                         

Activity 2 total                        

Activity 3:                         

                         

                         

                         

Activity 4 total                        

Grand total                        
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Annex 4: Managers profiles of all organizations’ in the partnership 

 

Profile of manager of applicant organization 

 

Name of the organization: 

Name of the manager: 

Age and family situation: 

 

Professional experience: 

 

 

Educational background: 

 

 

Languages spoken: 

Role in implementation of the LCF funded project: 

 

 

Other relevant information: 

 

 

Profile of managers of companies in the partnership (please duplicate to provide 

information for each member) 

 

Name of partner 1: 

Name of the manager of partner 1: 

Age and family situation: 

 

Professional experience: 

 

 

Educational background: 

 

 

Languages spoken: 

Role in implementation of the LCF funded project: 

Other relevant information:  

 

Name of partner 2: 
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Name of the manager of partner 2: 

Age and family situation: 

 

Professional experience: 

 

 

Educational background: 

 

 

Languages spoken: 

Role in implementation of the LCF funded project: 

Other relevant information:  

 

 

Is the expertise of the managers of all companies of the partnership combined sufficient to 

implement the LCF funded project? Why or why not? If not which capacity building measures are 

proposed in the activity plan? 

 

 

 

 

 

 

 



Annex 4: Partnership agreement template 
1. PREAMBLE 

 

This Partnership Agreement ("Agreement") is made and effective this [Date ], 

Between  

[Your Company Name] (the "First Partner"), a corporation organized and existing under the laws of  

[Rwanda ],  with TIN .............................................. with its head office located 

at.....................................and area of operation..................................................... ;  

 

And  

 

[Second partner name] (the "Second Partner"), an individual with his main address located 

at…………………………. OR   a corporation organized and existing under the laws of [Rwanda] , with its 

head office located at....................................................................... and area of 

operation................................ 

 

And 

 

[Third partner name] (the "Second Partner"), an individual with his main address located at 

…………………………. OR   a corporation organized and existing under the laws of [Rwanda] , with its 

head office located at....................................................................... and area of 

operation................................ 

 

2. PURPOSES  

 

Subject to the limitations set forth in this Agreement, the purposes of the Partnership are to engage 

in the business of [Project Title]; and to conduct other activities as may be necessary or incidental to 

or desirable in connection with LCF funding. 

 

3. DURATION OF AGREEMENT 

 

The term of this agreement shall be for [Number] years, commencing on [Date], and terminating on 

[Date], unless sooner terminated by mutual consent of the parties or by operation of the provisions 

of this agreement. 

 

4. ROLES AND RESPONSIBILITIES OF EACH PARTNER  

 

The following are roles and responsibilities of each partner 

 

4.1 Contribution  

 

Each partner shall contribute to the project in form of in-kind or cash contribution towards the 

implementation of the project. 
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The project partners will each contribute the following amounts to the own-funding 

requirement: 

 

Applicant: 

Partner 1: 

Partner 2: 

Partner 3: 

 

4.2 Management 

 

The Partnership shall be managed by all partners, the applicant partner is the partner that will sign 

the contract with District authorities and receive the LCF funding on its accounts. The Applicant party 

is responsible to buy assets, manage project budget and give money to other partners if need be and 

he/she will be accountable on the use of the funds received from LCF. 

 

4.3 Sharing of profits and losses 

 

Each partner shall be entitled to a % of the net profits of the business, and all losses occurring in the 

course of the business shall be borne in the same proportion, unless the losses are occasioned by the 

willful neglect or default, and not the mere mistake or error, of any of the partners, in which case the 

loss so incurred shall be made good by the partner through whose neglect or default the losses shall 

arise.  

 

5. BUSINESS EXPENSES 

 

All expenses that are related to the project implementation shall become payable on a separate 

account opened for the project and receiving the LCF funding. This account can be in the name of the 

applicant partner (as the applicant partner is responsible for management of funds and reporting to 

LCF Secretariat) or in the name of more partners as long as the applicant partner is responsible for its 

management. All losses incurred shall be paid out of the capital of the partnership or the profits arising 

from the partnership business, or, if both shall be deficient, by the partners on a pro rata basis, in 

proportion to their original contributions. 

 

6. MEETINGS 

 

Partners shall meet once in a quarter. Meetings of the Partners may be held at any place, a written 

notice of the meeting shall be given not less than 15 days before the date of the meeting. The notice 

shall indicate the place, date, and hour of the meeting and the agenda. 

 

7. BOOKS AND RECORDS 

 

Books of account shall be maintained by the applicant party, and proper entries made in the books of 

all sales, purchases, receipts, payments, transactions, and property of the partnership. The books of 
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account and all records of the partnership shall be retained with the applicant partner. Each partner 

shall have free access at all times to all books and records maintained relative to the partnership 

business. 

 

8. ACCOUNTING 

 

The fiscal year of the partnership shall be from [ 1ST JANUARY] to [ 31ST  DECEMBER] of each year.  

Partners shall prepare an annual financial report indicating all financial transactions executed in that 

fiscal year. The partnership shall put in place an accounting system that facilitates transparency, 

accountability and efficiency and effectiveness of the business. 

 

9. DEATH OF PARTNER 

 

In the event of the death of one partner, the legal representative of the deceased partner shall remain 

as a partner in the firm. 

 

10. DISPUTE STETTLEMENT 

If any differences shall arise between or among the partners as to their rights or liabilities under this 

agreement, or under any instrument made in furtherance of the partnership business, the difference 

shall be settled amicably if not the parties shall seize the competent court of Rwanda. 

 

11. NOTICES 

 

Any notice required by this Agreement or given in connection with it, shall be in writing and shall be 

given to the appropriate party by personal delivery or by certified mail. 

 

12. DISSOLUTION AND TERMINATION OF THE PARTNERSHIP 

 

The Partnership shall be dissolved and its affairs shall be wound up upon the happening of the first to 

occur of the following: 

 

a) On a date designated by the Partners and approved by Vote of Partners; 

b) The sale or other disposition of all of the Partnership’s assets and the receipt in cash of the 

proceeds thereof; 

c) One of the Partners committed an illegal or unapproved action; 

 

13. GOVERNING LAW 

 

This Agreement shall be construed and enforced in accordance with the laws of Rwanda. 

  

14. ENTIRE AGREEMENT  

 

This Agreement contains the entire understanding of the parties and there are no commitments, 

agreements, or understandings between the parties other than those expressly set forth herein. This 
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agreement shall not be altered, waived, modified, or amended except in writing signed by the parties 

hereto and notarized.  

 

IN WITNESS WHEREOF, the parties have executed this Partnership Agreement at [DESIGNATE PLACE 

OF EXECUTION] the day and year first above written. 

 

Applicant Partner 1 Partner 2 

Signature 

 

Signature Signature 

Name 

 

Name Name 
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4 Annex 5: Contract template 
 

AGREEMENT BETWEEN 

 

 

 

 

THE DISTRICT OF ………. 

 

 

 

AND 

 

 

5 …………….. 

 

 

 

Agreement N°: DISTRICT /LCF call 2/ N°……………………… 

 

 

 

 

Date …………..September 2018 

 

 

AMASEZERANO HAGATI 

 

Y’AKARERE KA …………………. 

 

 

 

NA 

 

……………………………………. 

 

 

Amasezerano Nimero: AKARERE/LCF IHAMAGARA RYA 2/No…………. 

 

 

Itariki ………………Nzeli 2018 
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Agreement related to LCF Grant 
 

The District of ………..with LCF IFMIS number ………………. an autonomous 
administrative entity established by the Law with its operational office in 
…………….. province, represented by Mr ………….., in his/her capacity as the 
Chief Budget Manager, duly authorized to sign this Agreement (hereinafter 
referred to as “Grant Provider”).  

 
And  
 

………………….(Applicant) represented by Mr/Mrs………………….. in his/her 
capacity as Managing Director/President and with the following contact 
details:  phone number ………………., address, …….. District, …….. Sector, 
…………..Cell, in the Village …………..with email……………, duly authorized to 
sign this Agreement (here in after referred to as “Beneficiary”) 
 
Hereinafter jointly referred to as “Parties” and individually as “Party”. 
 
 
PREAMBLE 
 
Pursuant to the Law ° Nº 87/2013 of 11/09/2013 determining the 
organization and functioning of decentralized administrative entities  
 
Having regard to the annual Memorandum of Understanding between 
District and LODA related to development projects, 
Having regard to the results of the selection process which was concluded 
by the LCF Investment Committee Grant award decision 
Having regard to the Partnership Agreement between the partners in the 
partnership attached thereto; 
Having regard to the Partnership’s activity schedule and budget attached 
thereto; 

Amasezerano ajyanye n’inkunga y’ikigega LCF 
 
Akarere ka ……………. gafite nomero ya LCF IFMIS ……………….; Urwego rwa 
Leta rwemewe namategeko rukorera mu Ntara ……….. ruhagarariwe na 
Bwana ………………….. mu bushobozi bwe nk’umuyobozi w’ingengo y’imari, 
wemerewe gusinya aya masezerano (aha muri aya masezerano akaba 
yitwa “ Umuterankunga”). 
 
Na  
 
…………………………..(uyoboye ubufatanye) ihagarariwe na Bwana / Madamu 
……………………….. mu bushobozi bwe nk’Umuyobozi Mukuru/Perezida, 
ubarizwa kuri aderesi ……………… numero ya telefoni ni  ………………………….,  
atuye mu karere ka ……………….. Umurenge wa ………………….Akagari ka 
……………… Umudugudu wa …………………, email …………………….. yemerewe 
gusinya aya masezerano (aha akaba ariwe Mugenerwabikorwa) 
Muri ya masezerano bombi bitwa impande zigize amasezerano, buri wese  
akitwa uruhande rugize amsezerano. 
 
ISOBANURAMPAMVU 
Hashingiwe ku Itegeko  Nº 87/2013 ryo ku wa 11/09/2013  rigena 
imitunganyirize n’imikorere y’inzego z’imitegekere y’Igihugu zegerejwe 
abaturage 
Hashingiwe ku Masezerano y’ubufatanye ya buri mwaka hagati ya LODA 
n’Akarere ajyanye n ‘imishinga y ‘iterambere;  
Hashingiwe ku byavuye mu ijonjora ry’imishinga ryasojwe n’icyemezo cya 
Komite yemeza inkunga ya LCF; 
Hashingiwe ku Masezerano y’ubufatanye hagati y’abagize ubufatanye 
bwatanze umushinga ari ku mugereka;  
Hashingiwe kuri gahunda y’ibikorwa by’abagize ubufatanye n’ingengo 
y’imari biri ku mugereka; 
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The following has been agreed upon: 
 
PART I: SPECIFIC CONDITIONS OF THE AGREEMENT 
 
Chapter 1: SCOPE AND EFFECTIVENESS OF THIS AGREEMENT 
 
Article 1: To be bound 
 
By executing this agreement through their signatures, the representatives 
hereby agree to be bound by each and every clause in this agreement and 
commit to each other to execute it in good faith.   
 
With the signing to this Agreement, the Beneficiary accepts the grant and 
agrees to:  

a. Be bound by each and every clause set out in these agreement 
documents;  

b. Implement the project as validated by the Grant Provider;  
c. Accept personal responsibility of the statutory responsible 

person of the beneficiary if the beneficiary is an entity.  
 
Article 2: Interpretation of the Agreement Clauses 
The following directives are to be taken into account regarding the 
interpretation of the agreement clauses: 

a. The clauses set out in the Special Conditions shall take precedence 
over those clauses set out in the General Conditions; 

b. Without prejudice of a) the terms set out in the General Conditions 
shall take precedence over other clauses. 

c. The LCF Operational Manual and Monitoring and Evaluation 
manual. 
 

Article 3: Documents Forming This Agreement 

Hemeranyijwe ibi bikurikira:  
 
 
IGICE CYA MBERE: AMABWIRIZA YIHARIYE Y’AYA MASEZERANO 
 
UMUTWE WA 1: IMITERERE N’ISHINGIRO RYO GUHABWA AGACIRO KW 
AYA MASEZERANO 
 
Ingingo ya mbere: Kwiyemeza kubahiriza amasezerano 
Mu gushyira mu bikorwa aya masezerano binyuze mu mikono yabo, 
abahagarariye izo nzego zombi bararebwa na buri ngingo iri muri aya 
masezerano kandi biyemeje kuyashyira mu bikorwa mu bunyangamugayo 
 
Mu gushyira umukono kuri aya masezerano, Umugenerwabikorwa 
yemeye inkunga kandi yiyemeje ko: 
Agomba kubahiriza buri ngingo igize aya masezerano 
-Gushyira mu bikorwa umushinga nk’uko wemejwe n’umuterankunga 
-Yemeye uruhare rwe bwite nk’uyoboye uruhande 
rw’umugenerwabikorwa  
 
Ingingo ya 2: Uburyo bwo gusobanura ingingo zigize amasezerano 
Amabwiriza akurikira ajyanye no gusobanura ingingo ziri muri aya 
masezerano agomba kubahirizwa:  
-Ingingo zigize igice cy’amabwiriza yihariye zirusha uburemere  izigize igice 
cy’amabwiriza rusange 
-Hatabangamiwe ibivugwa mu gika a), ibigenderwaho mu mabwiriza 
rusange bigomba gukurikizwa mbere 
-Amabwiriza ngenga-mikorere n’ amabwiriza y’ikurikirana n 
isuzumabikorwa ya LCF. 
 
Ingingo ya 3: Inyandiko zigize aya masezerano 
Aya masezerano agizwe n’ibyiciro bibiri by’inyandiko ari byo: ingingo 
nyirizina zigize amabwiriza yihariye, izigize amabwiriza rusange n’izigize 
igice cy ingingo zinyuranye n’’izisoza; n’imigereka ikurikira : 
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This agreement is composed of two main types of documents: the main 
clauses of the agreement (Specific conditions, general conditions, 
miscellaneous provisions) and the annexes as follows. 
1-Action plan of the project 
2-Project Budget indicating the amount of own-contribution and how it 
will be used in the project 
3-Partnership agreement between project partners 
4-Activity Reporting template (Quarterly) 
5-Financial Reporting template (Quarterly) 
6-Certificate of Joint Bank Account 
7-Guarantee Bond for first instalment 
 
Article 4: Effective Conditions 
This agreement shall be deemed effective by fulfilling concurrently the 
following conditions: 
1) Complete filling of the main clauses of the agreement 
2) All annexes well filled in and attached; quality review conducted by LCF 

Fund manager 
3) Signature of the agreement by both parties and initials marked to each 

page 
4) Beneficiary representative fulfil the eligibility criteria as per the LCF 

Operational Manual 
5) The Grant provider pays the agreed amount according to set schedule 
6) The partnership among project beneficiary remains functional 
7) The beneficiary and its partners shall avail and execute as due and 

described under the project budget the counterpart own contribution 
in cash and kind 

 
Article 5: Subject of the Agreement  
5.1 The Grant Provider has decided to award a grant to the Beneficiary 
after positive evaluation of expression of interest, full proposal and due 
diligence, and approval by the LCF Investment Committee. 

1-Gahunda y’ibikorwa  by’umushinga 
2-Ingengo y’imari y’umushinga igaragaza ndetse uruhare rwa 
nyir’umushinga n’uko ruzakoreshwa 
3-Amasezerano y’ubufatanye bw’abatanze umushinga 
4-Imbonerahamwe ya Raporo y’ibikorwa ya buri gihembwe  
5-Imbonerahamwe ya Raporo y’ikoreswa ry’imari ya buri gihembwe 
6-Icyemezo cya Konti muri Banki ihuriweho n’ubufatanye bwatanze 
umushinga 
7-Ubwishingizi bw’icyiciro cya mbere cy’inkunga 
 
Ingingo ya 4: Ibyitabwaho kugira ngo aya masezerano agire agaciro 
Aya masezerano azagira agaciro ari uko hubahirijwe icyarimwe ibi 
bikurikira : 
1) Ingingo zose nyirizina z’aya masezerano zigomba kuba zujujwe neza 
2) Imigereka yose igomba kuba yujuje neza kandi iherekeje amasezerano 
3) Inyandiko y’amasezerano igomba kuba ishyizweho imikono n’impande 
zombi kandi buri paji iriho ikimenyetso cy’abashyizeho umukono 
4) Uhagarariye umugenerwabikorwa agomba kuba yujuje ibisabwa 
biteganywa mu mabwiriza ngengamikorere y’ikigega LCF 
5) Umuterankunga agomba kwishyura amafaranga y’inkunga hakurikijwe 
ingengabihe iteganywa muri aya masezerano 
6) Ubufatanye hagati y’abatanze umushinga bukomeje gukorana neza. 
7) Umugenerwabikorwa hamwe n’abo bafatanyije batanze kandi 
bakoresheje neza uruhare rwabo mu mushinga yaba imari cyangwa 
ibikoresho nk’uko bigaragara mu ngengo y’imari y’umushinga. 
 
Ingingo ya 5: Icyo amasezerano agamije 
5.1 Umuterankunga yahisemo gutanga inkunga ku bagenerwabikorwa 
nyuma y’isuzuma ku mbanziriza-mushinga, umushinga urambuye, 
igenzura ryimbitse no kwemezwa na Komite y’ishoramari y’Ikigega LCF 
5.2 Inkunga igamije gutanga amafaranga yo gushyira mu bikorwa 
umushinga hakurikijwe gahunda y’ibikorwa iri ku mugereka wa 1, 
n’ingengo y’imali yatanzwe ku mugereka wa 2 
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5.2 The purpose of the grant is to provide funding for a project to be 
implemented as per the activity schedule in annex 1, the budget in annex 
2 and the partnership agreement in annex 3. 
 
Article 6: Entry into Force of the Agreement and Duration  
6.1 This Agreement shall enter into force when the agreement is 

signed by all parties  
6.2 The project shall run for a period as per the activity schedule in annex 

1,  
6.3 The duration of the agreement is until all activities have been 

implemented as per the activity schedule in annex 1 but not longer 
than 18 months from the date of signature by all parties 

 
CHAPTER 2: FUNDING, DISBURSEMENT AND GUARANTEE 
 
Article 7: Maximum Amount  
7.1 The grant shall be of a maximum amount of RWF (amount in full 
writing) …………………………………….………………………… ……………………………… 
………………………………………………………….(amount in numbers) unless 
additional funds are approved in accordance with article 7.2  
7.2 Where additional funds shall be required for the same project funded 
under this agreement, and the Grant Provider approves such additional 
funds, an addendum to this agreement shall be required prior to the 
disbursement of such additional funds. 
  
Article 8: Counterpart own contribution 
For the implementation of the project and for matching the Grant amount 
referred to under 7.1, the beneficiary together with its partners shall avail 
and execute the counterpart own contribution in both cash and in-kind as 
due and described under the annex 2 stating the project budget. 
 
Article 9: Grant Disbursements 

 
Ingingo ya 6: Itangira ry’amasezerano n’igihe azamara 
6.1 Aya masezerano azatangira kubahirizwa igihe azaba amaze 
gushyirwaho umukono n’impande zombi 
6.2 Umushinga uzamara igihe gitenganyijwe muri gahunda y ‘ibikorwa 
by’umushinga 
6.3 Umushinga uzashyirwa mu bikorwa kugeza igihe ibikorwa byose 
byateganyijwe ku mugereka wa 1 bizaba birangiye ariko bitarenze igihe 
cy’amezi 18 uhereye itariki impande zombi zashyiriye umukono ku 
masezerano. 
 
UMUTWE WA 2: IBYEREKEYE INGANO Y’INKUNGA, IBYICIRO BYO 
KWISHYURA N’UBWISHINGIZI 
 
Ingingo ya 7: Inkunga ntarengwa 
7.1 Amafaranga y’inkunga ntashobora kurenga amafaranga (mu 
nyuguti)………………………………………..(Mu mibare) ………………. Keretse 
habonetse inyongera nk’’uko bisobanurwa mu ngingo ya 7.2 
7.2 Mu gihe inkunga y’’inyongera yaba ngombwa ku mushinga urebwa 
n’aya masezerano, kandi yemejwe n’Umuterankunga, impinduka ijyanye 
n’inyongera yabanza gusinywa mbere yo kwishyura ayo mafaranga ku 
Mugenerwabikorwa. 
 
Ingingo ya 8: Uruhare rwa Nyirumushinga 
Kugira ngo umushinga ushyirwe mu bikorwa kandi hubahirizwe ko inkunga 
yunganira uruhare rwa nyir’umushinga ivugwa mu ngingo ya 7.1., 
Umugenerwabikorwa hamwe n’’abo bafatanyije bagomba kugaragaza no 
gukoresha uko byateganyijwe uruhare rwabo rwaba urwo mu buryo 
bw’imari cyangwa mu bikoresho nk’uko rusobanurwa ku mugereka wa 2 
wewrekeye ingengo y’imari. 
 
Ingingo ya 9: Ibyiciro byo kwishyura inkunga 
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The disbursement of the grant funds shall STRICTLY be made in amounts 
and in schedules as determined and approved in the budget in annex 2. 
The instalments are planned as follows: 
 

 Instalment Amount Conditions 

Instalment 
1 (40%) 

…….Frw Signed agreement, valid  guarantee bond 
submitted 

Instalment 
2 (40%) 

……Frw Quarter one report (technical & financial) 
submitted and approved, Justification of 
at least 70% spending of instalment 1, 
bank statement, proof of expenses 
(invoices, etc.) 

Instalment 
3 (20%) 

….Frw Quarter two report (technical & 
financial) submitted and approved, 
Justification of 100% spending of 
instalment 1, and at least 70% spending 
of instalment 2, bank statement, proof of 
expenses (invoices, etc.) 

 
Article 10: Request of disbursement 
10.1 Any request of disbursement shall be done in writing in accordance 
to the agreed template. It shall be accompanied by an evidence of the 
approval of the latest operational and financial reports, the latest bank 
statement and the detailed cash flow related to the use of the requested 
instalment. 
10.2. Claims for payments by the Beneficiary to the Grant Provider shall 
not be assigned to third parties, except in duly justified cases where the 
situation warrants it. The assignment shall only be enforceable against the 
Grant Provider if it has accepted the assignment on the basis of a written 
and reasoned request to that effect made by the Beneficiary. In no 
circumstances shall such an assignment release the Beneficiary from its 
obligations towards the Grant Provider under this agreement. 
 
 

Umuterankunga agomba kwishyura amafaanga y’inkunga hakurikijwe 
ingano n’ingengabihe byatanwe kandi byemejwe mu mugereka wa 2. 
Ibyiciro byo kwishyura inkunga biteganyijwe ku buryo bukurikira: 
 

Icyiciro Inkunga Ibisabwa 

Icyiciro cya 
1 (40%) 

…….Frw Amasezerano asinywe, ubwishingizi 
bw’icyiciro cya mbere bwatanzwe 

Icyiciro cya 
2 (40%) 

……Frw Raporo y’ibikorwa n’ikoreshwa ry’imari 
z’igihembwe cya mbere zatanzwe kandi 
zemejwe; Kuba umaze gukoresha icyiciro cya 
mbere kugeza nibura kuri 70%, ukagaragaza 
inyandiko zibihamya harimo n’urupapuro 
rw’imikoreshereze ya konti ya banki kimwe 
n’’inyandiko zose zijyanye n’icungamari, 
inyemezabuguzi, n’izindi. 

Instalment 
3 (20%) 

….Frw Raporo y’ibikorwa n’ikoreshwa ry’imari 
z’igihembwe cya kabiri zatanzwe kandi 
zemejwe; Kuba umaze gukoresha icyiciro cya 
mbere kugeza ku 100% n’icyiciro cya kabiri 
nibura kuri 70%, ukagaragaza inyandiko 
zibihamya harimo n’urutonde rw’uko konti ya 
banki yakoreshejwe kimwe n’’inyandiko zose 
zijyanye n’icungamari, inyemezabuguzi, 
n’izindi. 

 
Ingingo ya 10: Gusaba icyiciro cy inkunga 
10.1 Gusaba icyiciro cy’inkunga bikorwa mu nyandiko hakurikijwe 
imbonerahamwe yabugenewe. Iyo nyandiko igomba guherekezwa 
n’icyemezo cy’uko Raporo y’ibikorwa na Raporo y’imari ziheruka zemejwe, 
urupapuro rw’imikoreshereze ya konti muri banki ruheruka kimwe 
n’urutonde rugaragaza uko amafaranga y’icyiciro gisabwa azakoreshwa. 
10.2. Gusaba kwishyura Umugenerwabikorwa ntibishobora gukorwa 
n’undi muntu, uretse mu gihe hari impamvu zikomeye kandi zasobanuwe 
neza. Uko gusaba gushobora kwakirwa mu gihe Umuterankunga yabanje 
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Article 11: Beneficiary’s Bank Account For Payments  
All payments shall be made to the Beneficiary's newly opened bank 
account to which all project partners have access and which shall be 
specific for the funds received under this agreement or future similar 
agreements with the same Parties. No funds other than those received 
under this agreement shall be deposited in the following bank account of 
the Beneficiary, except their own cash contribution to the project. The 
Beneficiary bank account details are as follows : 
a) Name of the Bank: ……………………….. 
b) Address of Branch: ………………………….. 
c) Account Name: …………………………….. 
d) Account Number: ………………………………….. 
 
Article 12: Guarantee 
The Beneficiary should provide a guarantee to the Grant Provider for the 
implementation of the project. The value covered by the guarantee should 
be minimum the value of the first instalment. The first instalment of the 
grant can only be paid out after a guarantee has been agreed upon 
between grant provider and beneficiary. The guarantee will then be 
attached to this agreement.   
 
CHAPTER 3: IMPLEMENTATION OF THE PROJECT 
 
Article 13:   Inception meeting  
An inception meeting shall be organized within the first month after the 
signature of the agreement agreement. Both the Beneficiary (1 delegate 
per cooperative or company in the partnership) and the Grant Provider 
should attend this meeting as to agree upon the following points: 

a) Introduce the project team 
b) Orient key stakeholders on the activity schedule  
c) Provide an update on the project start up activities 
d) Explain agreed roles and responsibilities of each partner 
e) Provide an overview of reporting, monitoring and evaluation 

requirements 

kwemera uwahawe ubwo bubasha, byasabwe n’Umugenerwabikorwa mu 
nyandiko isobanura neza impamvu. Nta na rimwe, kwegurira ububasha 
bumwe na bumwe undi muntu byagabanya cyangwa ngo bikureho 
nshingano Umugenerwabikorwa afite imbere y’umuterankunga mu rwego 
rw’aya masezerano.  
 
Ingingo 11: Konti y’Umugenerwabikorwa muri Banki 
Kwishyura inkunga bikorerwa kuri Konti nshya ifungurwa 
n’Umugenerwabikorwa muri banki. Ibigo bifatanije mu mushinga bigomba 
kuba bifite uburenganzira kuri iyo konti. Uretse amafaranga y’inkunga 
avugwa muri aya masezerano, nta mafaranga yandi anyuzwa kuri iyo konti 
uretse agize uruhare rwa ba nyirumushinga rutangwa mu mafaranga. 
Konti y’’Umugenerwabikorwa ni iyi ikurikira : 

a) Izina rya Banki: ……………………….. 
b) Aderesi ya Banki: ………………………….. 
c) izina rya Konti: …………………………….. 
d) Nimero ya Konti: ………………………………….. 
 
Ingingo ya 12: Ubwishingizi 
Umugenerwabikorwa agomba gutanga ubwishingizi ku Muterankunga 
bujyanye no gushyira mu bikorwa umushinga. Agaciro k’’ubwishingizi 
kagomba kugana nibura n’icyiciro cya mbere cy’’inkunga. Icyicro cya 
mbere cy’’inkunga kishyurwa ari uko ubwishingizi bwemejwe n’’impande 
zombi. Inyandiko y’’ubwishingizi ishyirwa ku mugereka w’’aya 
masezerano. 
 
UMUTWE WA 3: IBYEREKEYE ISHYIRWA MU BIKORWA RY’UMUSHINGA 
 
Ingingo ya 13: Inama mbimburiramushinga 
Inama itangiza umushinga izakorwa mu kwezi kwa mbere uhereye igihe 
amasezerano y’umushinga ashyiriweho umukono. Ba nyiri umushinga (1 
uhagarariye buri ikigo) n‘uhagarariye Umuterankunga bagomba kwitabira 
iyi nama kugira ngo bemeranye ibi bikurikira: 
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f) Present the financial reporting procedures and arrangements for 
audits 

g) Plan and schedule project committee meetings 
h) Recheck risks 
i) Identify capacity building needs and agree on capacity building 

plan 
 
Article 14: Project committee meeting 
During the course of the implementation of the project, a project 
committee meeting shall take place with the purpose of discussing and 
approving the planning, reports and whenever the Grant Provider or the 
Beneficiary comes across any difficulties. One of the Parties can take the 
initiative to request for a project committee meeting at any time during 
the implementation of the project.    
 
Article 15: Eligible and Ineligible Costs 
The eligible and ineligible costs and expenditures under this agreement are 
stipulated as follows: 
 

Eligible costs Ineligible costs 

a) All costs have to be part 
of the validated project 
budget 

b) Incurred costs can be for 
goods (transport vehicles 
(eg. truck) LCF max 
contribution = 15% of 
total budget), services, 
salaries of staff (max 
50%), training, works and 
consultancy services 

c) All costs have to be made 
during project 
implementation period 

a) Debts and losses 
b) Expenses out of the 

budget  
c) Interests 
d) Items financed by other 

means 
e) Speculation 
f) Land 
g) Credits 
h) Fund franchises 
i) Currency exchange losses 
j) Costs related to 

completing the application 
documents of LCF 

  
a) Kumenyana kw’abagize umushinga  
b) Kwigana n’abafatanyabikorwa ibijyanye n’ingengabihe y’ibikorwa 
bizakorwa. 
c) Kwerekana aho ibikorwa byo gutangiza umushinga bigeze 
d) Gusobanura inshingano n’uruhare rwa buri mufatanyabikorwa 
e)Gutanga ibisabwa mu nshamake ya raporo n’ikurkiranabikorwa 
n’igenzura  
f) Kwerekana uko hakorwa raporo z’imari n’ubugenzuzi  
g) Gukora gahunda y’inama za komite ishinzwe gucunga umushinga 
h) Kongera gusuzuma imbogamizi ku mushinga 
i) Kureba ibikenewe mu kwihugura no kubikorera gahunda y’ibikorwa 
 
Ingingo ya 14: Inama ya Komite y’umushinga 
Mu gihe cyo gushyira mu bikorwa umushinga, inama ya Komite 
y’umushinga izajya iterana kugira ngo iganire kandi yemeze gahunda 
y’ibikorwa, raporo n’igihe cyose Umuterankunga cyangwa 
Umugenerwabikorwa bahuye n’imbogamizi. Uruhande rumwe mu bagize 
aya masezerano bashobora gusaba ko inama ya Komite y’Umushinga 
iterana igihe cyose ari ngombwa mu gihe cyo gushyira mu bikorwa 
umushinga. 

Ingingo ya 15: Ibyemewe n’ibitemewe kwishyurwa  
Ibyemewe n’ibitemewe kwishyurwa hakoreshejwe amafaranga y’inkunga 
bigaragara mu mbonerahamwe ikurikira : 
 

Ibyemewe kwishyurwa Ibitemewe kwishyurwa 

a) Ibyateganyijwe mu ngengo 
y’imari y’’umushinga 
b) Ibikenewe byose bijyanye 
n’umushinga ( ku modoka 
z’ubwikorezi, inkunga 
ntishobora kurenga 15% 
y’ingengo y’’imari yose), 

a) Imyenda n’ibihombo 
b) ibidateganyijwe mu ngengo 
y’imari  

c) Inyungu 

d) Ibyishyuwe n’indi nkunga 

e) Imikino y’amahirwe 

f) Ubutaka 
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d) All costs are to be 
recorded in the project 
accounting system and to 
be backed by supporting 
documents 

k) Activities with no added 
value  

l) Primary sector activities 
with no relation to 
production (eg. Fertilizers 
are not accepted) 

  

 
Article 16. Changes to budget and activities 
16.1 The Beneficiary can propose changes in the quarterly report to the 
LCF Secretariat. Any changes are possible as long as the overall 
objective/purpose of the project is not changing and the overall budget is 
not increasing.  
16.2 Changing budget from one budget line to another is possible as long 
as all activities are implemented. However, if budget is changed to 
implement another activity which is not foreseen in the agreement, official 
approval needs to be given by the BDEU Director in writing. 
 
16.3 The BDEU Director will determine whether the proposed change is 
justified and appropriate. The Beneficiary should wait with effecting the 
change until approval has been given by the BDEU Director in writing. Once 
agreed upon, an updated activity and budget schedule shall be signed by 
both Parties and inserted to this agreement as an addendum.  
 
Article 17: Procurement guidelines 
17.1 The procurement of goods and services under this agreement shall 

be  
guided by the LCF Operational Manual and shall be made to ensure  
maximizing Economy, Efficiency and Effectiveness, ensuring Fairness,  
using competition among suppliers, agreementors or consultants for  
acquisition of goods/works, services and achieving transparency in the  
procedures relating to procurement.  
 
17.2 A procurement committee of the project composed of at least three  

serivisi, imishahara(ntirenza 
50%), amahugurwa, imirimo 
n’’ubujyanama bw’’inzobere 
c) Kwishyura bigarukira mu 
ngengabihe y’umushinga 
d) Ibyishyurwa byose bigomba 
kwandikwa mu bitabo 
by’ibaruramari y ’umushinga 
kandi bifite impapuro 
zibihamya 

g) Imyenda 

h) Ubwishingizi bw’’amafaranga 

i) Igihombo cy’ivunjisha 

j) Amafaranga yakoreshejwe mu 
gutegura umushinga wa LCF 

k) Ibikorwa bitongera agaciro ku 
bisanzwe bikorwa 

l) Imirimo igarukira ku musaruro 
w’’ibanze (urugero: kwishyura 
amafumbire ntibyemewe) 

  

 
Ingingo ya 16: Impinduka mu ngengo y’imari no mu bikorwa 

16.1 Umugenerwabikorwa ashobora gusaba impinduka ku bunyamabanga 
bw’’ikigega LCF, igihe atanga raporo y’’igihembwe. Impinduka iyo ari yo 
yose, ntishobora guhindura intego rusange y’ umushinga cyangwa ngo 
yongere ingengo y’imari y’umushinga. 

16.2 Guhindura igice cy’ingengo y’imari ukijyana ku kindi gice bishobora 
kwemerwa ariko ibikorwa byombi byateganijwe bigakorwa. Ariko mu gihe 
impinduka izanye igikorwa gishya kitateganyijwe mu mushinga, igomba 
kubanzwa kwemeza mu nyandiko n’umuyobozi w’ishami ry’’ishoramari 
n’umurimo mu Karere. 

16.3 Umuyobozi w’ishami ry’ishoramari n’umurimo mu Karere ni we 
wemeza ko impinduka isabwa ifite ishingiro kandi ikwiriye. 
Umugenerwabikorwa agomba gutegereza  icyemezo cy’’umuyobozi 
w’’ishami ry’’ishoramari n’’umurimo mu nyandiko. Iyo impindua yemejwe, 
impande zombi zihuza gahunda y’ibikorwa n’ingengo y’’imari n’iyo 
mpinduka, bagashyira umukono ku nyandiko yongerwa kuri aya 
masezerano. 

Ingingo ya 17: Ibyerekeye gutanga amasoko 



LCF District Agreement N° XXX 

 

P a g e  154 | 197 

 

(3) people representing all project partners shall be nominated by the  
first project committee meeting. It shall deal with all project related  
purchases above 200.000 Frw according to applicable procurement  
guidelines as described under 17.1 and further under the operational  
manual. 
 
Article 18: Monitoring and Evaluation  
The Beneficiary shall conduct Monitoring and Evaluation as guided and 
advised by the Grant Provider as specified in the Operational and M&E 
manuals of LCF. The Beneficiary’s M&E report shall cover quarterly 
technical and financial progress information relating to the 
implementation of the Project funded under this agreement. The 
reporting templates to be used can be found in annex 4 and 5.  
 
Article 19: On-the-spot visits 
19.1 The Grant Provider can conduct on-the-spot visits during any given 
time of the project implementation. These do not always involve prior 
notice, but can also be conducted informally at any given time.   
 
19.2 During an on-site visit, the Beneficiary shall allow the Grant Provider 
staff and external personnel authorised by the Grant Provider, to have 
access to the sites and premises where the project is or was carried out, 
and to all the necessary information and documents, including information 
in electronic format.  
 
Article 20: Communication means and details of the Parties  
Any communication addressed to the Grant Provider in connection with 
this Agreement shall be made by typewritten document addressed to the 
recipient and delivered by hand, Post office or approved courier service 
providers.  
The Address details of the parties are as follows: 

a) The Grant Provider  
To the Att. District Executive Secretary of………………… District P.O. Box: 
………………….. Rwanda. Official email: ………………………………… 

17.1 Ibyerekeye gutanga amasoko yíbintu cyangwa serivisi bigomba 
gukurikiza amabwiriza y’ikigega LCF. Gutanga amasoko bigomba gukorwa 
hagamijwe guhesha agaciro amafaranga, gukoresha neza imari uko 
yateganyijwe, guha buri wese amahirwe angana, kubahiriza ipiganwa  
rinyuze mu mucyo ku batanga servisi, abakora imirimo, cyangwa abatanga 
ubujyanama. 
17.2 Inama ya mbere ya komite y’umushinga izashyiraho Akanama 
k’amasoko kagizwe nibura n’abantu batatu (3) bahagarariye ibigo bigize 
ubufatanye. Iyo komite ishinzwe gukurikirana ibigurwa byose mu rwego 
rw’umushinga bingana cyangwa birengeje amafaranga Ibihumbi Magana 
abiri (200.000Frw) kandi hakurikijwe amahame yavuzwe mu ngingo ya 
17.1 kimwe n’ibisobanuro birambuye biri mu gitabo cy’’amabwiriza 
amgengamikorere y’’Ikigega LCF yerekeye itangwa ry’amasoko. 
 
Ingingo ya 18 : Ikurikirana n’isuzumabikorwa 
Umugenerwabikorwa agomba gukurikirana no gusuzuma ibikorwa 
by’umushinga hakurikijwe amabwiriza y’Umuterankunga nk’uko 
asobanuye mu nyandiko ngengamikorere ku bijyanye n’ikurikiranabikorwa 
n’isuzuma. Raporo y’ikurikiranabikorwa n’isuzuma y’umugenerwabikorwa 
igomba kugendera ku bikorwa n’ikoreshwa ry’imari bya buri gihembwe. 
Imbonerehamwe za raporo zizifashishwa ziboneka ku mugereka wa 4  
n’uwa 5 w’aya masezerano. 

Ingingo ya 19: Gusura ibikorwa by’umushinga 
19.1 Umuterankunga ashobora gusura ibikorwa by’umushinga aho 
ukorerwa. Gusura ntibisaba ko abimenyesha mbere, kimwe n’uko 
ashobora gusura ibikorwa ku buryo buziguye igihe cyose bibaye ngombwa. 

19.2 Mu gihe cyo gusura, Umugenerwabikorwa agomba kwemerera 
Umukozi w’umuterankunga cyangwa abandi bakozi bo hanze yabihereye 
uburenganzira, ko basura ibikorwa, ibiro by’aho umushinga ukorera 
ndetse no guhabwa amakuru n’inyandiko zose bakenera harimo 
n’amakuru yo kuri mudasobwa. 

Ingingo ya 20: Ihererekanyamakuru na aderesi z’impande zombi 
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b) The Grant Beneficiary  
To the Att. ……………………………………… (Beneficiary name) ……………district, 
……………… sector, ……………….. Cell…………………. Village. Official email: 
………………………. 
 
Article 21: Capacity building 
21.1 Each Beneficiary with their respective partners will receive 
compulsory capacity building (training and coaching) on the following 
subjects: 

• Completing and submitting quarterly monitoring reports 

• Procurement procedures to be used for LCF funding 

• Financial procedures to be used for LCF funding 
21.2 Further, the Beneficiary is invited to attend non-compulsory training 
and coaching sessions which are offered by the Grant Provider on the 
following subjects:  

• Marketing  

• Business management  

• Financial management  

• Partnership  

• Gender  
 
Article 22: Reporting obligations 
22.1 The Beneficiary should report on a quarterly basis to the Grant 
Provider according to the provided templates. The quarterly report is due 
not later than 15th of the following month, subject to the checking and 
approval by the Grant provider before official submission of the final 
signed report. If requested, the beneficiary shall provide any other report 
on project progress or issues. 
 
22.2 Operational reporting: the quarterly operational report shall cover at 
least the following aspects: progress on the delivery of activities; general 
and project specific indicators and progress on targets, information on 
project committee meetings or site visits, any changes in the activity 
schedule or budget, update on the partnership arrangements, indication 

Ubutumwa bwose bugenewe Umuterankunga ku bijyanye n’aya 
masezerano bukorwa mu nyandiko iriho umukono, ikohererezwa uwo 
igenewe mu ntoki, binyuze mu iposita cyangwa se ikindi kigo cyohereza 
ubutumwa cyemewe. 
Aderesi z’impande zombi ni izi zikurikira : 
a) Umuterankunga 
Umunyamabanga nshingwabikorwa w’Akarere ka… Rwanda. Agasanduka 

k’iposita….Email : …………………. 
b) Umugenerwabikorwa 
Bwana/Madamu……………..(Izina ry’ikigo)……………..Akarere ka……… 

Umurenge…….Akagari……….Umudugudu…..Rwanda. Email :………..  
 
Ingingo ya 21 : Ibyerekeye kongerera ubushobozi umugenerwabikorwa 
 
21.1 Buri mugenerwabikorwa hamwe n’ibigo batanyije mu mushinga 
bazahabwa amahugurwa n’ubujyanama byo kongera ubushobozi buri kigo 
cyose kigomba kwitabira. Bizakorwa ku ngingo zikurikira : 
- kuzuza no gutanga raporo za buri gihembwe 
- Amabwiriza agenga itangwa ry’amasoko mu rwego rw’ikigega cya LCF 
- Imicungire y’imari ijyanjye n’inkunga ya LCF 
 
21.2 Byongeye, umugenerwabikorwa asabwa kwitabira abishatse 
amahugurwa n’ubujyanama bizatangwa n’Umuterankunga ku ngingo 
zikurikira : 
-Gushaka amasoko no kwamamaza 
-imicungire y’ibikorwa by’ubucuruzi 
-Imicungire y’imari 
-Ubufatanye  
- Uburinganire n’ubwuzuzanye  
 
Ingingo ya 22: Ibyerekeye gutanga raporo 
22.1 Umugenerwabikorwa agomba gutanga raporo ya buri gihembwe ku 
Muterankunga akurikije imbonerahamwe yahawe. Raporo y’igihembwe 
igomba kuba yatanzwe bitarengeje tariki ya 15 y’ukwezi gukurikira impera 
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of any challenges, indication of follow-up of recommendations from the 
LCF Secretariat, and declaration of applicant.  

22.3 Financial reporting: the quarterly financial reports should include at 
least the following items: budget versus actual expenses, distinguish the 
grant and the own contribution spending, bank reconciliations with a copy 
of the bank statement. Copies of compiled supporting documents shall be 
submitted to the Grant provider. 
22.4 Project completion report: Within 30 days following the completion 
of the funded project (as per date specified in the activity schedule in 
annex 1), the Beneficiary shall provide to the Grant Provider a final report 
on project implementation and outcomes. The structure and content of 
this report shall be provided by the Grant Provider.  
 
Article 23: Project Closing 
23.1 The grant shall be closed out in accordance with Grant Provider’s 
guidelines and close out documentation submitted to the Grant Provider 
by the Beneficiary. A meeting shall be held with the Beneficiary to review 
and determine that all grant activities have been completed in accordance 
with the agreement, and that any financial and technical reports that are 
due will be submitted within thirty (30) days of completion of the grant.  

23.2 The grant budget shall be reconciled to ensure that the Beneficiary 
refunds the balance of unobligated funds that were advanced.  

Article 24: Unspent funds 
Any unspent funds by the project at the end of the project, should be 
returned to the Grant Provider bank account within 30 days after the 
project closing date.  
 
Article 25: Funds Audit 
25.1 The Beneficiary may be subjected to an annual or occasional audit 
conducted by an authorized staff of the Grant provider or an independent 
and qualified auditor who is a member of the Institute of Public Certified 
Accountants of Rwanda (ICPAR) appointed by the Grant Provider. 

z’’igihembwe, kandi yamaze kugenzurwa n’Umuterankunga mbere yo 
gushyirwaho umukono no koherezwa nk’ubutumwa bwemewe. Igihe 
cyose abisabwe, umugenerwabikorwa agomba gutanga  n’indi raporo 
yakenerwa ku migendekere y’umushinga cyangwa ku bibazo bijyanye na 
wo. 
22.2 Raporo y’ibikorwa: Raporo y’ibikorwa y’igihembwe igomba 
kugaragaramo nibura ibi bikurikira: aho ibikorwa bigeze, urugero 
rw’ibipimo n’intego zihariye, uko inama za komite y’umushinga zateranye, 
gusura ibikorwa, impinduka zaba zarabaye muri gahunda y’ibikorwa 
cyangwa ku ngengo y’imari, uko ubufatanye buhagaze, imbogamizi 
zagaragaye, uko Umugenerwabikorwa yubahirije inama yagiriwe 
n’ubunyamabanga bwa LCF. 
 
22.3 Raporo y’ikoreshwa ry’imari : Raporo y’igihembwe ku ikoreshwa 
ry’imari igomba kugaragaramo nibura ibi bikurikira : amafaranga 
yakoreshejwe ugereranyije n’ayateganyijwe; gutandukanya ibyaguzwe 
n’inkunga n’ibyaguzwe n’uruhare rwa ba nyirumushinga; guhuza 
ikoreshwa ryímari kuri banki n’ibyaguzwe bigaherekezwa n’urutonde 
rw’ibyakorewe kuri konti ya banki. Kopi y’impapuro zisobanura 
ibyashyuwe igomba kugezwa ku Muterankunga.  
 
22.4 Raporo isoza umushinga: Mu gihe cy’iminsi 30 ikurikira isoza 
r’ibikorwa by’umushinga hakurikijwe gahunda y’ibikorwa igaragara ku 
mugereka wa mbere, umugenerwabikorwa azageza ku Muterankunga 
raporo yo gusoza umushinga igaragaza uko umushinga wakozwe 
n’’ibyagezweho. Imiterere y’’iyo raporo n’ingingo ziyigize bizatangwa 
n’umuterankunga.  
 
Ingingo ya 23: Isoza ry’umushinga 
23.1 Gusoza amasezerano y’inkunga bizakorwa hakurikijwe amabwiriza 
y’’umuterankunga. Umugenerwabikorwa atanga inyandiko zose ziijyanye 
no gusoza umushinga. Hakorwa inama igamije kureba ko ibyateganyijwe 
byose byagezweho hakurikijwe amasezerano, kandi ko raporo zose 
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Furthermore, the Beneficiary shall be subjected to the audit by The Office 
of the Auditor General for State finances.  
 
25.2 For the purpose of the audit, the beneficiary shall keep all original 
documents, especially accounting and tax records, stored on any 
appropriate medium, including digitalised originals when they are 
authorised for a period of 10 years. They should avail himself or his/her 
staff to provide any requested information and documentation by the 
audit mission. The beneficiary has right to feedback on the audit findings 
as well as receiving a copy of the audit report. 
 
25.3. On the basis of financial checks or audit findings, the Grant Provider 
may take measures which it considers necessary, including recovery of all 
or part of the payments made by the project.  
 
Article 26: Obligations of the Grant Provider 
Under this agreement scope and implementation, the Grant provide shall 
undertake the following obligations : 

1. Disburse the agreed amount of grant according to the schedule and 
conditions agreed  

2. Provide appropriate supervision, coaching, monitoring and evaluation 
for the successful implementation of the project 

3. Organize and effectively implement compulsory and non-compulsory 
capacity building activities as provide for under article 21 and any other 
capacity support requested by the beneficiary in order to successfully 
implement the project 

4. Ensure appropriate communication with the beneficiary with regard to 
the execution of this agreement and particularly on the 
implementation of the project 

5. Facilitate all relationship that any third party, including local, 
international donors, government or private institutions, would like to 
develop with the  Beneficiary with regard to LCF Grant framework 

 
 

z’ibikorwa n’’iz’imari zatanzwe mu gihe kitarenze iminsi 30 kuva ibikorwa 
birangiye. 
Ingingo ya 24: Amafaranga atakoreshejwe 
Amafaranga yose y’inkunga atarakoreshejwe kugeza umushinga urangiye 
agomba gusubizwa kuri konti y’ Umuterankunga bitarenze iminsi 30 
uhereye itariki umushinga wasojweho. 
 
Ingingo ya 25: Ubugenzuzi ku mafaranga y’inkunga 
25.1 Umugenerwabikorwa ahsobora gukorewa ubugenzuzi mu mpera 
z’’umwaka cyangwa igihe bibaye ngombwa. Ubugenzuzi bushobora 
gukorwa n’’umukozi w’’umuterankunga cyangwa undi mugenzuzi wigenga 
kand wemewe n’Urugaga rw’Abacungamari b’Umwuga (ICPAR) 
woherejwe n’’umuterankunga. 
 
25.2 kugira ngo ubugenzuzi bukorwe neza, umugenerwabikorwa agomba 
kubika neza impapuro zose z’’umwimerere cyane cyane inyandiko 
z’ibaruramari, izijyanye n’imisoro, ku buryo ubwo ari bwo bwose bwo 
kubika bwemewe ndetse no muri mudasobwa mu gihe cy’’imyaka icumi 
(10). Umugenerfwabikorwa asabwa kuboneka we ubwe cyangwa umukozi 
we kugira ngo atange amakuru cyangwa inyandiko zikenewe 
n’’abagenzuzi. Umugenerwabikorwa afite uburenganzira bwo 
kwisobanura ku byo ubugenzuzi bwagaragaje kimwe no guhabwa kopi ya 
raporo y’ubugenzuzi. 
 
25.3 Ashingiye ku byavuye mu bugenzuzi, umuterankunga ashobora 
gufata ibyemezo bikwiriye, harimo no gusaba kusubiza igice kimwe 
cyangwa amafaranga yose ku byishyuwe n’umushinga. 
 
Ingingo ya 26: Inshingano zihariye z’umuterankunga 
Mu rwego rw’aya masezerano, umuterankunga afite inshingano zihariye 
zikurikira : 
1- Kwishyura amafaranga y’’inkunga hakurikijwe ingengabihe n’ibisabwa 
byumvikanyweho 
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PART II: GENERAL CONDITIONS OF THIS AGREEMENT 
 
CHAPTER 1: GENERAL OBLIGATIONS OF THE BENEFICIARY 
 
Article 27: Compliance and information  
The Beneficiary shall be responsible for carrying out the project in 
accordance with the terms and conditions of this Agreement; complying 
with any legal obligations incumbent on it; inform the Grant Provider 
immediately of any internal (organizational) or external (contextual) 
change likely to affect or delay the implementation of the project of which 
the Beneficiary is aware. 
 
Article 28: Assignment 
28.1 The Beneficiary may not assign, cede, delegate or transfer, in any 
manner whatsoever, all or part of its rights and/or obligations under the 
Agreement without the prior written consent of the Grant Provider. 
28.2 The Grant Provider may assign, cede, delegate or transfer to any third 
party its rights and/or obligations under the Agreement and enter into any 
sub-participation agreement relating thereto. 
 
 
 
Article 29: Liability for damages 
29.1 The Grant Provider shall not be held liable for any damage caused or 
sustained by the Beneficiary, including any damage caused to third parties, 
as a consequence of or during the implementation of the project. 
29.2 Except in cases of force majeure, the Beneficiary shall compensate the 
Grant Provider for any damage sustained by it as a result of the 
implementation of the project or because the project was not 
implemented or implemented poorly, partially or late. 

 

2- Gutanga ubujyanama, kugenzura no gusuzuma ibikorwa hagamijwe ko 
umushinga ugenda neza 
3- Gutegura no gushyira mu bikorwa gahunda yo kongera ubushobozi 
bw’umugenerwabikorwa byaba ibyo ategetswe kwitabira cyangwa ibyo 
bitabira ku bushake biteganyijwe mu ngingo ya 21. Umuterankunga kandi 
agomba gutanga ubufasha bwose yasabwa mu kubaka ubushobozi 
hagamijwe ko umushinga ugenda neza. 
4- Kunoza ihererekanyamakuru hagati ye n’umugenerwabikorwa ku 
byerekeye ishyirwa mu bikorwa ry’uumushinga 
5- Guhuza Umugenerwabikorwa n’izindi nzego, zo mu gihugu cyangwa 
mpuzamahanga, iza Leta nn’izigenga zifuza kugirana imikoranire 
n’umugenerwabikorwa ku byerekeye umushingwa watewe inkunga 
n’ikigega LCF. 
 
IGICE CYA II: AMABWIRIZA RUSANGE AGENDERWAHO MURI AYA 
MASEZERANO 
 
UMUTWE WA 1: INSHINGANO RUSANGE Z’UMUGENERWABIKORWA 
 
Ingingo ya 27: Kuzuza ibisabwa no gutanga amakuru  
Umugenerwabikorwa ashinzwe gukshyira mu bikorwa umushinga nk’ uko 
aya masezerano abiteganya; kubahiriza buri bwirizwa ry’ aya masezerano, 
Asabwa kandi kumeneyesha Umuterankunga icyahindutse icyo aricyo 
cyose mu miyoborere n’ibindi byose byahindutse bijyendanye n’ishyirwa 
mu bikorwa umushinga. 
 
Ingingo 28: Gutanga ububasha 
28.1 Umugenerwe abikorwa ntashobora kwikuraho inshingano cyangwa 
ngo atange inshingano n’ibyo agenerwa n’amasezerano kuwundi 
bitamenyeshejwe Umuterankunga kuburyo bwanditse. 
28.2 Umuterankunga ashobora gusaba cyangwa gutanga ububasha 
kuwundi muntu kumukorera ibigendanye n’inshingano ze z’aya 
masezerano akamuha amasezerano agnedanye na byo. 
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Article 30: Confidentiality 
30.1 The Grant Provider and the Beneficiary shall preserve the 
confidentiality of any information and documents, in any form, which are 
disclosed in writing or orally in relation to the implementation of this 
Agreement and which are explicitly indicated in writing as confidential for 
a period of 5 years. 
30.2 The Beneficiary shall not use confidential information and documents 
for any reason other than fulfilling its obligations under the Agreement, 
unless otherwise agreed with the Grant Provider in writing. 
 
 
Article 31: Visibility of Grant Provider funding   
Unless the Grant Provider requests or agrees otherwise, any 
communication or publication related to the project, made by the 
Beneficiary, including at conferences, seminars or in any information or 
promotional materials (such as brochures, leaflets, posters, presentations, 
etc.), shall indicate that the project has received funding from the Grant 
Provider. 
 
Article 32: Rights, ownership and use of the results 
The beneficiary is fully entitled of the ownership of the results of the 
project. By signing this agreement the Beneficiary hereby accepts that the 
Grant Provider shall have the right to use all documents, reports and 
information of any form related to the project including copying and 
reproducing in whole or in part and in unlimited number of copies; 
distribution to the public, and in particular, publication in hard copies and 
in electronic or digital format, publication on the internet, including on the 
Grant Provider’s website, as a downloadable or non-downloadable file, 
broadcasting by any kind of technique of transmission, public display or 
presentation, communication through press information services, 
inclusion in widely accessible databases or indexes; 
 
Article 33: Conflict of interest 

 
 
Ingingo 29: Uburyozwe ku byangiritse  
29.1 Umuterankunga ntazishingira ibyangijwe n’umugenerwabikorwa, 
harimo n’ ibyangijwe n’abo bakorana, n’ ingaruka byazanye mu gushyira 
mu bikorwa umushinga. 

29.2 Uretse mu gihe cy’inkomyi itigobotorwa, Umugenerwabikorwa 
agomba kwishura ibyangijwe bitewe n uko umushinga wakozwe igice 
cyangwa se hari ibyatinze gukorwa kubera iryo yangiza. 

Ingingo 30: Kugira ibanga ku makuru y’aya masezerano  

30.1. Umuterankunga n’umugenerwabikorwa bazagira ibanga amakuru 
n’inyandiko izo arizo zose zanditse cyangwa se z’amajwi zigendanye 
n’ishytirwamubikorwa by ayamasezerano akagirwaibanga mugihe kingana 
n’imyaka 5. 

30.2 Umugenerwabikorwa azakoresha gusa ayamasezerano n’inyandiko 
zindi bigendanye ari kuzuza ibikubiye muri aya masezerano ibitari ibi 
agomba kubisabira uburenganzira bwanditse Umuterankunga. 

Ingingo 31: Kumenyekanisha Umuterankunga  

Uretse igihe bisabwe n’Umuterankunga cyangwa byumvikanyweho n’ 
impande zombi, ibikorwa byose no kumenyekanisha nk ‘inama, 
amahugurwa no kwamamaza, udutabo n’impapuro zose zo 
kumenyekanisha umushinga bigomba kwerekana ko umushinga wahawe 
inkunga n’Umuterankunga. 

Ingingo 32: Uburenganzira no gukoresha ibizava mu mushinga  

Umugenerwabikorwa afite uburenganzira busesuye ku musaruro 
w’ibikorwa by’ umushinga. Nyamara, mu gusinya aya masezerano, 
Umugenerwabikorwa aba yemeye ko Umuterankunga azagira 
uburenganzira busesesuye kunyandiko zose, raporo, n’amakuru na kopi 
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33.1 The Beneficiary shall take all necessary measures to prevent any 
situation where the impartial and objective implementation of this 
Agreement is compromised for reasons involving personal economic 
interest, family or emotional ties or any other shared interest (“conflict of 
interest”). 
 
33.2 Any situation constituting or likely to lead to a conflict of interest 
during the implementation of this Agreement, shall be notified to the 
Grant Provider in writing, without delay. The Grant Provider and 
beneficiary shall immediately take all the necessary steps to rectify this 
situation. The Grant Provider reserves the right to immediately terminate 
the agreement and claim back all disbursed funds. 
 
Article 34: Grant Management Warranties 
The Beneficiary warrants the Grant Provider that it possesses the 
necessary management competencies to plan and carry out the proposed 
project, and that it shall implement the agreed upon methods of 
accountability; the Beneficiary’s books, records, project documentation 
and other materials related to the management of the grant will be 
maintained in accordance with generally accepted accounting principles.  
 
Article 35: Taxes 
The fund shall not attract any form of taxes on any of the Parties.  
However, the agreementors, employees and purchases made under this 
agreement shall be subjected to taxation in accordance with the existing 
tax laws of Rwanda.   
 
Article 36: Recovery  
 
Where an amount is to be recovered under the terms of the Agreement, 
the Beneficiary shall repay the Grant Provider the amount in question. The 
Grant Provider shall formally notify the Beneficiary of its intention to 
recover the amount unduly paid, specifying the amount due and the 

zose akeneye, gusangiza amakuru abandi, ndetse no kuyatangaza ku 
mpapuro no kuri murandasi, harimo n’urubuga rwa murandasi 
rw’Umuterankunga, kuburyo bwagerwaho bikanafungurwa bigatangazwa 
ku buryo bishyirwa ahagaragarira bose ndetse no mu buryo 
bw’itangazamakuru. 

Ingingo 33 :Kwirinda amakimbirane ashingiye ku nyungu bwite 

33.1 Umugenerwabikorwa azirinda kandi akore ibishoboka byose 
kugirango yirinde kandi arwanye ibyatuma yibonera inyungu z’ubukungu 
ze bwite cyangwa se akindira abo mu muryango we cyangwa akoresha 
amarangamutima ngo yikubire inyungu rusange.  

33.2 Ikintu cyose gisa cyangwa se kiganisha ku kwikubira inyungu rusange  
mu gushyira muybikorwa aya masezerano, bigomba kumenyeshwa 
Umuterankunga mu buryo bwanditse. Umuterankunga n’ugenerwa 
inkunga bazakorana kugirango babikosore. Umuterankunga afite 
uburenganzira bwose bwo guhita aahagarika aya masezerano ndetse 
akanasaba gusubizwa inkung ayakoreshejwe. 

 
Ingingo 34: Ibyo Umugenerwabikorwa yiyemeje kubahiriza mu gucunga 
inkunga  
Umugenerwabikorwa yijeje Umuterankunga ko afite ubushobozi buhagije  
mu gucunga umushinga, ko umushinga uzakorwa hakurikijwe uburyo 
bwumvikanyweho, Ibitabo, ndetse n’inyandiko zose z’umushinga 
zikazacungwa neza hakurikijwe amahame rusange agenga 
icungamutungo. 

Ingingo 35: Imisoro  

Amafaranga y’inkunga ntashobora gutangwaho imisoro ku mpande zombi. 
Nyamara, abakora imirimo inyuranye, abakozi, ndetse n’ibyaguzwe 
bigendanye n’aya masezerano bigomba gukurikiza amategeko yo 
kwishyura imisoro mu Rwanda. 
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reasons for recovery. Costs incurred in connection with the recovery of the 
sums owed to the Grant Provider shall be borne by the Beneficiary. 
 
 
CHAPTER 2: AMENDMENTS, SUSPENSION, TERMINATION, PENALTIES OF 
THIS AGREEMENT 
 
Article 37: Amendments to the Agreement 
37.1 Any amendment to the Agreement shall be made in writing. It may 
not have the purpose or the effect of making changes to the Agreement 
which would call into question the decision awarding the grant or be 
contrary to the equal treatment of applicants. 
37.2 Any request for amendment by the Beneficiary shall be duly justified 
and shall be sent to the other Party not less than 30 days, before it is due 
to take effect, and in any case one month before the expiry of the project 
period.  
37.3 Amendments shall enter into force on the date on which the last Party 
signs or on the date of approval of the request for amendment while the 
effect date shall be agreed upon by both parties. 
 
Article 38: Suspension of the agreement 
38.1 The following situations may lead to the suspension of the 
agreement: 
a) The Beneficiary may suspend the implementation of the project or any 

part thereof if exceptional circumstances make such implementation 
impossible or excessively difficult, in particular in the event of force 
majeure. Before the Beneficiary can suspend the project, the Grant 
Provider should be informed officially. 

b) The Grant Provider may suspend the agreement if he strongly suspects 
(without evidence yet) that the head of the Beneficiary entity or related 
official has committed substantial errors, irregularities or fraud in the 
procurement procedures or in the implementation of this Agreement, 
or if the Beneficiary is likely to fail to comply with its obligations under 
this Agreement;  

Ingingo 36: Uburyo bwo gusubiza amafaranga y’inkunga 

Aho amafaranga agendanye n’aya masezerano agomba 
kwishyuzwa/kugarurwa, Umugenerwabikorwa agomba kwishyura 
Umuterankunga uwo mubare usabwa. Umuterankunga azamenyesha 
kuburyo bwanditse Umugenerwabikorwa umubare w’amafaranga 
agomba kugarurwa n’impamvu zashingiweho. Amafaranga azagenda mu 
bikorwa byo kugaruza amafaranga y’’inkunga azishingirwa 
n’Umugenerwabikorwa 

UMUTWE WA 2: IBYEREKEYE IVUGURURWA, ISUBIKWA, ISESWA 
N’IBIHANO BIJYANYE N’AYA MASEZERANO 

Ingingo ya 37: Ivugururwa ry’amasezerano 

37.1 Ivugururwa iryo ari ryo ryose rizakorwa kuri aya masezerano rigomba 
gukorwa mu nyandiko. Cyakora nta vugururwa ryakwemerwa rigamije 
guhindura intego z’aya masezerano cyangwa se kuvuguruza icyemezo cyo 
gutanga inkunga cyangwa se ngo rinyuranye n’inshingano yo guha 
abasabye inkunga uburenganzira bungana. 

37.2 Igihe umugenerwabikorwa asabye ivugururwa, abikora mu nyandiko 
kandi ku mpamvu zifite ishingiro. Gusaba ivugururwa bikorwa nibura 
mbere y’iminsi 30 kugira ngo rishyirwe mu bikorwa. Kandi uko byagenda 
kose, ivugururwa rigomba gusabwa mu gihe kitari munsi y’’ukwezi mbere 
y’uko igihe cy’umushinga kirangira. 

37.3 Ivugururwa rigira agaciro ku itariki uruhande rwasinye bwa nyuma 
rushyizeho umukono cyangwa ku itariki ivugururwa ryemerejweho mu 
gihe ritangira gukurikizwa ku itariki yemerayijweho n’impande zombie. 

Ingingo ya 38: Isubikwa ry’amasezerano 

38.1 Aya masezerano ashobora gusubikwa ku mpamvu zikurikira : 
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c) The Grant Provider may suspend the agreement if he strongly suspects 
(without evidence yet) that the head of the Beneficiary entity or 
related official has committed systemic or recurrent errors, 
irregularities, fraud or breach of obligations under other grants funded, 
including state funds which were awarded to the Beneficiary under 
similar or closely related conditions, provided that those errors, 
irregularities, fraud or breach of obligations have a material impact on 
this grant. 

d) If the project is not implemented or is implemented poorly, partially or 
late, the Grant Provider may suspend the agreement or reduce the 
grant initially provided for, in line with the actual implementation of 
the project according to the terms laid down in this Agreement. 
 

38.2 Before suspending the implementation the Grant Provider shall 
formally notify the Beneficiary of its intention to suspend, specifying the 
reasons thereof and the necessary conditions for resuming the 
implementation. The Beneficiary shall be invited to submit observations 
within seven (7) calendar days from receipt of this notification. 
 
Article 39: Effects of the suspension  
39.1 If the implementation of the project can be resumed and the 
Agreement is not terminated, an amendment to the Agreement shall be 
made in order to establish the date on which the project shall be resumed, 
to extend the duration of the project and to make any other modifications 
that may be necessary to adapt the project to the new implementing 
conditions.  
39.2. Any costs incurred by the Beneficiary, during the period of 
suspension, for the implementation of the suspended project or the 
suspended part thereof, shall not be reimbursed or covered by the Grant 
Provider.  
39.3. The right of the Grant Provider to suspend the implementation is 
without prejudice to its right to terminate this Agreement in accordance 
with its termination procedures, and its right to reduce the grant or 

a) Umugenerwabikorwa ashobora gusubika ishyirwa mu bukorwa 
ry’umushinga cyangwa igice cyawo kubera impamvu zidasanzwe zituma 
ibikorwa bitashoboka cyangwa se bikaba biruhije cyane, by’umwihariko 
igihe cy’inkomyi itigobotorwa. Mbere y’uko umugenerwabikorwa asubika 
umushinga, agomba kubimenyesha Umuterankunga mu nyandiko. 

b) Nubwo yaba atarabona ikimenyetso, Umuterankunga ashobora 
gusubika amasezerano mu gihe akeka ku buryo bukomeye ko Umuyobozi 
w’Ikigo cy’umugenerwabikorwa cyangwa umwe mu bayobozi bacyo 
yakoze amakosa akomeye, ibinyuranyije n’imikorere isanzwe cyangwa 
uburiganya mu itangwa ry’amasoko cyangwa mu ishyirwa mu bikorwa 
ry’aya masezerano muri rusange; cyangwa se bigaragara ko 
Umugenerwabikorwa yerekeza mu kunanirwa kubahiriza inshingano ze 

c) Nubwo yaba atarabona ikimenyetso, Umuterankunga ashobora 
gusubika amasezerano mu gihe akeka ku buryo bukomeye ko Umuyobozi 
w’Ikigo cy’umugenerwabikorwa cyangwa umwe mu bayobozi bacyo 
yakoze amakosa akomeye, ibinyuranyije n’imikorere isanzwe cyangwa 
uburiganya, cyangwa kutubahiriza amasezerano y’izindi nkunga yahawe 
harimo n’izo yahawe n’inzego za Leta mu buryo bumeze kimwe cyangwa 
bujya gusa n’ubw’inkunga ivugwa muri aya masezerano. Icyo gihe, 
habanza gusuzumwa niba ayo makosa, iyo mikorere inyuranye n’isanzwe, 
uburiganya cyangwa kutubahiriza inshingano bidafite igaruka ifatika kuri 
aya masezerano.  

d) Mu gihe umushinga udashyizwe mu bikorwa cyangwa ukozwe nabi, 
ukozwe igice cyangwa watinze, Umuterankunga ashobora gusubika 
amasezerano cyangwa kugabanya inkunga yateganyijwe mbere, 
hakurikijwe ibiteganywa n’aya masezerano. 
 
38.2 Mbere yo gusubika ishyirwa mu bikorwa ry’umushinga, 
Umuterankunga agomba kubimenyesha Umugenerwabikorwa mu 
nyandiko, agasobanura impamvu kimwe n’ibisabwa kugira ngo ishyirwa 
mu bikorwa ry’umushinga rizasubukurwe. Umugenerwabikorwa ahabwa 
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recover costs incurred during the administration of this agreement, if 
deemed necessary. 
  
Article 40: Termination of the agreement by the Grant provider 

 
40.1 The Grant Provider may decide to terminate this Agreement in the 
following circumstances:  
i. If the Beneficiary changes or uses part or whole of the funds received  

under this agreement for a different purpose than for which was 
applied, approved and granted for under this agreement, or agreed 
upon by the Parties or added in an addendum to this agreement.  

ii. If the beneficiary does not implement the project within the agreed 
period without reasonable cause. 

iii. If the beneficiary fails to complete the project within the agreed 
period, or fails to comply with another substantial obligation 
incumbent on him under the terms of this Agreement.  

iv. In the event of force majeure, notified in accordance with article 46 of 
this agreement, or in the event of suspension by the beneficiary as a 
result of exceptional circumstances, duly notified where resuming the 
implementation is impossible or where the necessary modifications to 
this Agreement would call into question the decision awarding the 
grant or would result in unequal treatment of applicants.   

v. If the Beneficiary ceases to exist by operation of the law or his structure 
is substantively changed by operation of the law or act of the 
government.  

vi. If the head of the Beneficiary has been subjected to criminal 
investigations on corruption or misuse of public funds. A criminal 
procedure has been commenced in courts of law irrespective of the 
outcome of the case (conviction or not); 

vii. If the Beneficiary is not in compliance with the procedures of the use 
of funds and has been identified by the Grant Provider control 
measures.    

igihe cy’iminsi irindwi 7 uhereye igihe aboneye iyo nyandiko kugira ngo 
asobanure icyo abivugaho. 
 
Ingingo ya 39: Ingaruka z’isubikwa ry’amasezerano 
39.1 Mu gihe amasezerano ashobora gusubukurwa, bityo ntabe 
agisheshwe, hazakorwa ivugururwa ry’amasezerano rigaragaza itariki 
amasezerano yasubukuriweho kandi ryongera igihe umushinga uzamara 
ndetse rigaragaza izindi mpinduka zose zikenewe kugira ngo umushinga 
ujyane n’ibihe bishya. 
39.2 Ibyo Umugenerwabikorwa yakwishyura byose mu gihe umushinga 
wasubitswe, n’iyo byaba bigendanye n’umushinga ubwawo, ntibishobora 
gusubizwa cyangwa ngo byishingirwe n’Umuterankunga. 
39.3 Uburenganzira bw’umuterankunga bwo gusubika ishyirwa mu 
bikorwa ry’umushinga ntibukuraho cyangwa ngo bubangamire 
uburenganzira bwo kuyasesa hakurikijwe ibijyanye n’iseswa ryayo; 
ntibubangamira kandi uburenganzira bwo kugabanya inkunga cyangwa 
kwishyuza amafaranga yishyuwe mu micungire y’aya masezerano igihe 
byaba ari ngombwa. 
 
Ingingo ya 40: Iseswa ry’amasezerano biturutse ku Muterankunga 
40.1 Umuterankunga ashobora gusesa aya masezerano ku mpamvu 
zikurikira : 
i. Mu gihe Umugenerwabikorwa akoresheje igice cyangwa amafaranga 
yose yahawe mu bindi bikorwa binyuranyije n’ibyo yagaragaje ayisaba 
nk’uko byemejwe muri aya masezerano cyangwa mu mavugururwa yayo 
hagati y’impande zombi. 
ii. Mu gihe Umugenerwabikorwa adashyize mu bikorwa umushinga mu 
gihe cyumvikanweho kandi nta mpamvu ifatika agaragaza. 
iii. Mu gihe umugenewabikorwa ananiwe kurangiza ibikorwa 
by’umushinga mu gihe cyumvikanyweho cyangwa ananiwe kubahiriza indi 
nshingano ye ikomeye iteganywa n’aya masezerano. 
iv. Mu gihe cy’inkomyi itigobotorwa, yamenyekanishije hakurikijwe 
ingingo ya 46 y’aya masezerano cyangwa mu gihe Umugenerwabikorwa 
yasubitse amasezerano kubera impamvu zidasanzwe, zamenyeshejwe 
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viii. In case of conflicts resulting in the partnership agreement in a way it 
affects the project implementation and objectives jeopardizing proper 
project implementation.   

 
40.2 Before terminating the Agreement, the Grant Provider shall formally 
notify the Beneficiary of its intention to terminate, specifying the reasons 
thereof and inviting the Beneficiary, within Seven (7) calendar days from 
receipt of the notification, to submit observations and to inform the Grant 
Provider about the measures taken to ensure that it continues to fulfil its 
obligations under the Agreement.  

  
a) If, after examination of the observations mentioned in the preceeding 

paragraph submitted by the Beneficiary, the Grant Provider decides to 
stop the termination procedure, it shall formally notify the Beneficiary 
thereof.  

b) If no observations have been submitted or if, despite the observations 
submitted by the Beneficiary, the Grant Provider decides to pursue the 
termination procedure, it may terminate the Agreement by formally 
notifying the beneficiary thereof, specifying the reasons for the 
termination.  

40.3 Notice period for termination of this Agreement shall be thirty (30) 
calendar days issued by the intending party to the other.  
 
Article 41: Termination of the Agreement by the Beneficiary  
41.1. In duly justified cases the beneficiary may terminate the Agreement 
by formally notifying the Grant Provider thereof, stating clearly the 
reasons and specifying the date on which the termination shall take effect. 
The notification shall be sent before the termination is due to take effect. 
41.2. If no reasons are given or if the Grant Provider considers that the 
reasons exposed cannot justify the termination, it shall formally notify the 
Beneficiary, specifying the grounds thereof, and the Agreement shall be 
deemed to have been terminated improperly. 
 
Article 42: Effect of termination 

Umuterankunga bikagaragara ko gusubukura ibikorwa bidashoboka; 
cyangwa se impinduka zakorwa zavuguruza icyemezo cy’ibanze cyo 
gutanga inkunga; cyangwa izo mpinduka zigatuma abasabye inkunga 
badahabwa uburenganzira bungana. 
v. Mu gihe Umugenerwabikorwa ahagaze gukora bitewe n’’itegeko rishya, 
cyangwa se imiterere y’ikigo cye ihindutse bidasubirwaho ku mpamvu 
y’itegeko rishya cyangwa biturutse kuri Leta. 
vi. Mu gihe umuyobozi w’’umugenerwabikorwa akurikiranyweho ibyaha 
mu rwego rw’inshinjabyaha bijyanye na ruswa cyangwa gukoresha nabi 
umutungo wa Leta. Igihe cyose ikurikiranwa ryaba ryatangiye hatitawe ku 
bizava mu rubanza (gutsinda cyangwa gutsindwa). 
vii. Mu gihe Umugenerwabikorwa atubahiriza amabwiriza ajyanye no 
gukoresha inkunga, bigaragajwe na rimwe mu magenzura 
y’Umuterankunga 
viii. Mu gihe habaye amakimbirane hagati y’abagize ubufatanye bwahawe 
inkunga ku buryo bibangamira ishyirwa mu bikorwa ry’umushinga no 
kugera ku ntego zawo. 
40.2 Mbere yo gusesa amasezerano, Umuterankunga agomba 
kubimenyesha umugenerwabikorwa mu nyandiko isobanura impamvu 
ateganya gusesa amasezerano. Umugenerwabikorwa ahabwa iminsi 7 
uhereye igihe yakiriye iyo nyandiko kugira ngo amenyeshe 
Umuterankunga icyo abivugaho n’’ingamba ateganya gufata kugira ngo 
akomeze kubahiriza inshingano ze ziteganyijwe muri aya masezerano. 
a) Iyo Umuterankunga asuzumye ibisobanuro by’Umugenerwabikorwa 
agafata icyemezo cyo guhagarika iseswa ry’amasezerano, agomba guhita 
abimenyesha umugenerwabikorwa. 
b) Iyo nta bisobanuro Umugenerwabikorwa yatanze cyangwa se 
ibisobanuro bidahagije umuterankunga agakomeza icyemezo cyo gusesa 
amasezerano, abimenyesha Umugenerwabikorwa mu nyandiko 
asobanura impamvu aseshe amasezerano. 
40.3 Igihe cy’’integuza cyo gusesa amasezerano ni iminsi 30 itangwa 
n’uruhande ruteganya gusesa. 
 
Ingingo ya 41 : Iseswa ry’amasezerano bikozwe n’Umugenerwabikorwa 
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Where this Agreement is terminated the following shall apply: 
 

a) Full reimbursement of all payments made by the Grant Provider if 
the causes of termination are those provided for under article 40.1 
except force majeure - and if the project completion is less than fifty 
per cent (50%); 

b) Reimbursement of unused disbursed funds on the date of 
termination if the project completion is over fifty per cent (50%); 

c) The demanded refund must be made in no more than 30 days 
following expiry date of termination of the contract; 

d) Withhold any drawdown application made by the Beneficiary still 
pending at the Grant Provider’s disbursement system  

e) Demand all reports due for all funds disbursed if the termination 
effect is of Article 40.1 except force majeure, or the termination is 
of of Article 41 

f) The Grant Provider shall not reimburse or cover any costs incurred 
by the Beneficiary up/from to the date of termination; 

g) The Grant Provider may apply to the Beneficiary and demand the 
Beneficiary to pay all other costs incurred by the Grant Provider to 
operate/manage this agreement on its part until the termination 
date 

h) If the funds were used to procure equipment for the project, the 
Grant Provider may decide to repossess this equipment and reduce 
their cost from the refundable amount mentioned in this clause 
above (a & b). 

 
 
 
Article 43: Administrative and Financial Penalties 
43.1 If the Grant Provider terminates this agreement on the grounds that 
the head or related persons of the Beneficiary have committed substantial 
errors, irregularities or fraud, have made false declarations in supplying 
required information or have failed to supply such information at the 
moment of the submission of the application or during the 

41.1 Ku mpamvu zifite ishingiro, Umugenerwabikorwa ashobora gusesa 
amasezerano akamenyesha mu nyandiko Umuterankunga, asobanura 
neza impamvu zitumye asesa amasezerano kandi agaragaza itariki iseswa 
rizatangirira. Imenyekanisha rigomba gukorwa mbere y’uko iseswa 
ritangira kubahirizwa. 
41.2 Mu gihe nta mpamvu zatanzwe cyangwa se Umuterankunga 
agasanga impamvu zidafatika ku buryo zatuma amasezerano aseswa, 
Umuterankunga abimenyesha mu nyandiko umugenerwabikorwa, 
asobanura icyo abivugaho ; bityo amasezerano afatwa nk’ayasheshwe 
bidakwiriye. 
 
Ingingo ya 42 : Ingaruka zo gusesa amasezerano 
Mu gihe aya masezerano asheshwe, hazubahirizwa ibi bikurikira : 
a) Gusubiza amafaranga yose yishyuwe n’umuterankunga mu gihe 
impamvu zo gusesa ari izivugwa mu ngingo ya 40.1 havuyemo impamvu 
y’’inkomyi itigobotorwa ; nanone ariko bikajyana n’uko ikigero cy’ishyirwa 
mu bikorwa ry’umushinga kitaragera kuri 50%. 
b) Gusubiza amafaranga yose yatanzwe ariko atarakoreshwa kugeza ku 
itariki yo gusesa niba ikigero cy’ishyirwa mu bikorwa ry’umushinga 
kitaragera kuri 50%. 
c) Gusubiza amafaranga bigomba gukorwa bitarenze iminsi 30 ikurikira 
iseswa ry’amasezerano 
d) Guhagarika inyandiko zisaba icyiciro cy’’inkunga aho zaba zigeze hose 
mu biro by’umuterankunga 
e) Gusaba ko raporo zose zijyanye n’amafranga yatanzwe zitegurwa kandi 
zikoherezwa mu gihe iseswa ritewe n’impamvu zivugwa mu ngingo ya 40.1 
hakuwemo inkomyi itigobotorwa ; cyangwa bitewe n’’impamvu zivugwa 
mu ngingo ya 41; 
f) Umuterankunga ntashobora kwishyuzwa amafaranga ayo ari yo yose 
yakoreshejwe n’’umugenerwabikorwa nyuma y’itariki y’’iseswa 
ry’amasezerano ; 
g) Umuterankunga ashobora kwishyuza Umugenerwabikorwa amafaranga 
yose yakoreshejwe n’umuterankunga mu byerekeye imicungire y’aya 
masezerano kugeza ku itariki y’iseswa.  
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implementation of the grant, or have been found in serious breach of its 
obligations under the Agreement, it shall be liable to: 
 

a) Administrative penalties consisting of exclusion from all agreements 
and grants financed by the Grant Provider budget for a maximum of 
ten (10) years from the date on which the infringement is established 
and confirmed following a contradictory procedure with the 
beneficiary. It shall not prevent from a criminal procedure in courts. 

b) Financial penalties of 5% to 10% of the maximum amount of the grant 
under this agreement.   

 
 
43.2 The Grant Provider shall formally notify the Beneficiary of any 
decision to apply such penalties. The Grant Provider reserves the right to 
initiate criminal or civil proceedings against persons believed to be 
responsible for prohibited actions stated in the articles 38.1, 40, 41.1, 43.1 
of this agreement. 

 
PARTY III:  MISCELLANEOUS PROVISIONS  
 
Article 44: Partial Invalidity  
If, at any time, any provision of the Agreement is or becomes invalid, the 
validity of the other provisions under the Agreement shall not be affected.  
 
 
 
Article 45: No Waiver   
The Grant Provider shall not be considered to waive a right pursuant to 
this Agreement due to the fact that it postponed the exercise of, or did not 
exercise, any of its rights hereunder. The partial exercise of a right shall not 
be considered as an impediment to either its later exercise or more 
generally the exercise of rights and claims by law. The rights and claims set 
in this Agreement are cumulative and non-exclusive of the rights and 
claims provided by law. 

h) Mu gihe amafaranga yatanzwe yakoreshejwe agura ibikoresho 
by’umushinga, umuterankunga ashobora gufata icyemezo cyo kwissubiza 
ibyo bikoresho, ikiguzi cyabyo kigakurwa mu mafaranga agomba 
gusubizwa avugwa mu duce a) na b) tw’iyi ngingo.  
 
Ingingo 43: Ibihano byo mu rwego rw’ubuyobozi  
43.1 Mu gihe habayeho gusesa aya amasezerano bikozwe 
n’Umuterankunga biturutse ku mpamvu z’uko uhagarariye ubufatanye 
cyangwa umwe mu bo bafatanije umushinga bagaragaweho gukora 
amakosa akomeye arimo kunyuranya n’amabwiriza y’imicungire 
y’inkunga, ibikorwa by’uburiganya mu micungire y’umushinga, gutanga 
amakuru atari ukuri bigambiriwe cyangwa kwanga gutanga amakuru 
ajyanye n’imicungire y’umushinga cyangwa mu gihe bigaragaye ko 
yanyuranije n’inshingano ze mu micungire y’inkunga, azafatirwa ibihano 
bikurikira: 
a) Guhabwa akato mu gihe kingana n’imyaka 10 ku bijyanye no kuba 

yakwemererwa kuba mu bagerwa inkunga n’ubundi bufasha bwose 
butangwa n’Umuterankunga, iki cyemezo gifatwa hamaze kumvwa 
ubwiregure bw’uruhande rw’umugenerwabikorwa kandi ntibikuraho 
gukurikiranwa mu nkiko mu rwego nshinjabyaha.  

b) Gutanga ihazabu iri hagati ya 5% na 10% y’amafaranga yose y’inkunga 
avugwa muri aya masezerano. 

 
43.2. Umuterankunga amenyesha umugenerwabikorwa ku bijyanye 
n’icyemezo cyose cyafatwa ku birebana n’ibihano. Umuterankunga afite 
uburenganzira bwo gukurikirana mu butabera mu rwego nshinjabyaha 
cyangwa mu rwego mbonezamubano abantu bose bigaragara ko bafite 
uruhare mu makosa yaba yarakozwe avugwa mu ngingo za 38, 40, 41.1, 
43.1 z’aya masezerano. 
 
IGICE CYA III. INGINGO ZINYURANYE 
 
Ingingo 44:  Ibyerekeye gutakaza agaciro kw’ingingo 
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Article 46: Force majeure 
46.1 Force majeure shall be understood as any unforeseeable exceptional 
situation or event beyond the Parties' control, which prevents either of 
them from fulfilling any of their obligations under this Agreement, which 
was not attributable to error or negligence on their part or on the part of 
subagreementors, affiliated entities or third parties involved in the 
implementation, and which proves to be inevitable in spite of exercising 
all due diligence. 
 
 
46.2 A Party faced with force majeure shall formally notify the other Party 
without delay, stating the nature, likely duration and foreseeable effects. 
The Parties shall take the necessary measures to limit any damage due to 
force majeure. They shall do their best to resume the implementation of 
the project as soon as possible. The Party faced with force majeure shall 
not be held to be in breach of his obligations under this Agreement if he 
has been prevented from fulfilling them by force majeure 
 
 
 
Article 47: Dispute settlement 
The parties hereby agree that any dispute rising out of this agreement,  
which cannot be settled amicably, shall be referred to Rwanda  
Competent Jurisdiction. 
 
Article 48: Language of operation of this agreement  
Under this agreement, all written communications, payment requests, 
project reports, procurement and financial documents can be submitted 
in Kinyarwanda or English.   
 
 
 

Mu gihe cyose byagaragara ko imwe mu ngingo zikubiye muri aya 
masezerano itagifite agaciro cyangwa se yataye agaciro ntabwo 
byahungabanya izindi ngingo zikubiye muri aya masezerano.  
Ingingo 45: Uburenganzira bw’umuterankunga ntibugabanuka 
Umuterankunga ntashobora gutakaza uburenganzira yemerewe muri aya 
masezerano bitewe nuko yaba yarakerewe gushyira mu bikorwa 
uburenganzira bwe cyangwa se atabushyize mu bikorwa na gato. 
Mu gihe kandi hari igice kimwe cy’ibyo umuterankunga afiteye 
uburenganzira yaba yarashyize mu bikorwa, ntibivuze ko ko ibitarashyizwe 
mu bikorwa byakuweho.  Uburenganzira buteganijwe muri aya 
masezerano burakomatanije kandi ntibukuraho ubundi burenganzira 
bwose Umuterankunga afite buteganywa n’amategeko. 
 

Ingingo 46: Inkomyi itigobotorwa 
46.1 Inkomyi itigobotorwa bisobanuye ingorane zose rumwe mu mpande 
zigiranye aya masezerano rwahurana nazo bigaragara ko zitewe n’ikintu 
gitunguranye kandi kitashoboraga kwirindwa bigatuma rutagishoboye 
gushyira mu bikorwa aya masezerano kandi bikagaragara ko bitatewe 
n’amakosa cyangwa uburangare bw’umwe mu bagiranye amasezerano 
cyangwa se abo yahaye akazi cyangwa abafatanyabikorwa be cyangwa 
undi wese ufite uruhare mu bikorwa by’umushinga ku buryo bigaragara ko 
bakoze ibishoboka byose ariko izo ngorane zikagumaho. 

46.2 Uruhande ruhuye n’inkomyi itigobotorwa muri aya masezerano 
rusabwa kumenyesha urundi mu nyandiko kandi mu gihe kidatinze, 
rukaragaza inkomyi yabaye, igihe ishobora kuzamara ndetse n’ingaruka 
izagira ku mushinga. Impande zombi zizakorera hamwe mu gushaka 
uburyo zakumira ingaruka zaterwa n’iyo nkomyi zishakisha uburyo bwose 
umushinga wakomeza ibikorwa byawo. Uruhande rwose rwahura 
n’inkomyi itigobotorwa bigatuma rutabasha gukora inshingano zarwo ku 
birebana n’aya masezerano ntirushobora gufatwa nk’aho rutubahirije 
amasezerano. 
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Article 49: Applicable law 
The governing law shall be Rwandan law governing contracts in force at 
the time of this agreement.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Ingingo 47: Gukemura amakimbirane 

Hemeranijwe ko ukutumvikana kose gushingiye kuri aya masezerano 
kuzakemurwa mu nzira z’ubwumvikane byananirana hakitabazwa inkiko 
z’u Rwanda zibifitiye ububasha. 

Ingingo 48: Ururimi rukoreshwa muri ya masezerano 

Muri aya masezerano, ubutumwa bwose, inyandiko zose zijyanye no 
gusaba kwishyurwa, gukora raporo, gutanga amasoko ndetse n’inyandiko 
z’icungamutungo, bizakorwa mu rurimi rw’Ikinyarwanda cyangwa mu 
Cyongereza. 

Ingingo 49: Amategeko yubahirizwa 

Aya masezerano agengwa n’itegeko rigenga amasezerano rigenderwaho 
mu Rwanda. 
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SIGNATURES TO WITNESS THIS AGREEMENT  
 
Partner 1  
Company/Coop name  Names of representative  
 Signature  
………………………  …………………………………….  
 ………………………. 
 
Partner 2 
Company/Coop name  Names of representative 
Signature …………………………. ………………………… 
 
Partner 3  
Company/Coop name  Names of representative  
 Signature  
……………………………..  …………………………….  
 ………………… 

SIGNATURES TO EXECUTE THIS 
AGREEMENT 
 
For the Grant Provider                                            

 
 
For the Beneficiary (Applicant 
Company/Cooperative)   

 
 
 
Signature 

 
 
 
Signature 

Mr …………………….. Mr/Madam………………………………  
Chief Budget Manager   (Position) …………. 
……………………. District 

 

  

 

 

GUSHYIRA UMUKONO KU MASEZERANO 

Ku ruhande rw ‘Umuterankunga   Ku ruhande rw’Umugenerwabikorwa 
                                                                   (Ikigo kiyoboye ubufatanye) 
 
 
Umukono                                        Umukono 

 
 
 
UMUKONO W’ABAHAMYA MURI AYA MASEZERANO 
 
 
Ikigo cya 1  
Ikigo  Amazina  Umukono  
………………………  …………………………………….    
Ikigo cya 2 
Ikigo  Amazina  Umukono  
……………………… …………………………. …………………… 
 
Ikigo cya 3  
Ikigo  Amazina  Umukono ……………………….. 
…………………………….                    
 

 

Bwana …………………….. Bwana/Madamu………………………………  
Ushinzwe ingengo y’imari (Umwanya) …………. 
Akarere …………………….  
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Annex 1: ACTIVITY SCHEDULE  

UMUGEREKA WA 1: GAHUNDA Y’IBIKORWA 2018-2019  (Applicant)……………………………. 

Ikitonderwa : 

• Ibipimo/intambwezizagerwaho bigomba kugaragazwa mu gihe cy’umushinga (Niba umushingaari ufite igihe kiri munsi y’umwaka, wahindura iyi mbonerahamwe bitewe n igihe umushinga 
wawe uzamara) 

• Niba ufite ibikorwa binini n’ibikorwa bito nabwo wahidindura iyi mbonerahamwe mu buryo bukonogeye  

• Ushobora kongeramo imirongo yose ikenewe  

• Buri gikorwa cyerekanwa uko kizakorwa mu bihembwe bigize umwaka  
 

Izina ry ‘igikorwa  
  

Ikigo kibishinzwe   Umuntu ubishinzwe  
  

Tariki 
yo 
guran
gira  

Tariki 
yo 
kuran
giza  
  

Umubare w 
‘iminsi 
igikorwa 
kizatwara  

Umwaka wa 1: ibipimo/targets (bigomba gutangwa mu ngingo ya 6) 

Igihembwe 1 
(Ibiteganyijw
e) 

Igihemb
we 1  
uko 
bihagaz
e 

Igihembwe  2 
(Ibiteganyijw
e) 

Igihembwe
2   
ukobihagaz
e 

Igihembwe  
3 
(Ibiteganyij
we) 

Igihemb
we3   
ukobiha
gaze  

Igihembwe  
4 
(Ibiteganyij
we) 

Igihembwe   
ukobihagaz
e 

Igikorwa cya 1:  

1.1 Gushyiraho abakozi  
bazakora mu mushinga 

            0  

Igikorwa cya 2:  

2.xxxxxxxxxxxxxxxx              

Igikorwa cya  3:  

3.xxxxxxxxxxxxxxxxxxxxxxxx
x 

 
            

Igikorwa cya 4:  

4.xxxxxxxxxxxxxxxxxxxxxx              

4.xxxxxxxxxxxxxxxxxxx              

Igikorwa cya 5:  

5.1 
xxxxxxxxxxxxxxxxxxxxxxxx 
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Annex 2: BUDGET SCHEDULE  

 

UMUGEREKA WA 2: INGENGO Y’IMARI 2018-2019 (Applicant) 

Ingengo y’imari 
y’igihe cyo : 
  

Igipimo 
kimwe 
(Umunsi/u
muntu/Umu
tungo/icyige
rereranyo) 

Umubar
e 
w’ibipi
mo 
  

Agaciro ka 
kimwe  
  

Ingengo 
y’imari 
ikenewe 
(Rwf)   

Inkunga ya LCF 
kuri iki 
gikorwa 
(Rwf)  
  

Uruhare 
rwa ba 
Nyiri 
umushinga  
 (Rwf)  
  

 
 

Umwaka 1/ ( Q= igihembwe cy’Umwaka)  

Yose hamwe  
Rwf 
  

Igihembwe 
1 

Igihembwe 
2 

Igihembwe 
3 

Igihembwe 
4 

 

Igikorwa cya 1: ……………… 

1……………..            

1.2………………………
.. 

           

TOTAL (Total) 

Igikorwa cya 2:…………………………………. 

2.1  …………………            

8.3             

            

GRAND TOTAL         

 

Icyiciro cya 1 : …………….Rwf (40%); Icyiciro cya 2 : ………….. Rwf (40%); Icyiciro cya 3 : …………… Rwf (20%) 

Total own cash contribution amounts (in words)……………………………………………………………………………….(Figures ………………………Frw ) 
Igiteranyo cy ‘Uruhare rwa nyirumushinga muri kasha (mu nyuguti)……………………………………………………………………..(mu mibare……………….Frw) 
 
Total value of in-kind contribution amounts(in words) ……………………………………………………………………….(Figures………………………. Frws) 
Igiteranyo cy’uruhare rwa nyirumushinga mu bikoresho (mu nyuguti)…………………………………………………………………..(mu mibare…………..Frw) 
 
Allocation of grant among partners/ Igabana ry’inkunga mu bigo bifatanyije 

Name of Partner 
Izina ry’ikigo 

Instalment 1 
Icyiciro cya 1 

Instalment 2 
Icyiciro cya 2 

Instalment 3 
Icyiciro cya 3 

Joint allocation /Ayo 
bakoreshereza hamwe 

Total/igiteranyo 

Applicant/Uyoboye      

Partner 1/ Ikigo 1      

Partner 2/ikigo 2      
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ANNEX 3: SIGNED AND NOTIFIED PARTNERSHIP AGREEMENT 

UMUGEREKA WA 3: AMASEZERANO Y’UBUFATANYE ARIHO UMUKONO WA NOTERI 
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ANNEX 4:  NARRATIVE REPORTING TEMPLATE/ UMUGEREKA WA 4: IMBONERAHAMWE YA RAPORO Y’IBIKORWA Y’IGIHEMBWE 

 

Name of applicant

Reporting period (enter date) 

How many activities were supposed to 

take place in respective quarter as per 

the planning? (state number)

Total project activities: Total project activities: Total project activities: Total project activities: 

Which activities had to take place in the 

respective quarter? (state list of 

activities) How many activities did actually take 

place in respective quarter as planned? 

(state number)

Total project activities: Total project activities: Total project activities: Total project activities: 

Which activities took place in the 

respecitive quarter? (state list of 

activities) 
How many activities are delayed? (state 

number)
Total project activities: Total project activities: Total project activities: Total project activities: 

Which activities were delayed? And why 

were they delayed? (state list of 

activities) 
How many activities are completed? 

(state number) 
Total project activities: Total project activities: Total project activities: Total project activities: 

Which activities are completed? (state list 

of activities) 

Number of businesses in the partnership 

which have at least 1 extra step in the 

value chain What extra steps are you performing and 

which partner is implementing is? (raw 

material provision, processing, packaging, 

Number of new products/services 

offered by all partners in the project 

Which new products do you offer, and by 

which partner are they developed? 

Number of people employed by 

companies in the project 

Number of temporary workers in all 

partners 

Number of permanent workers in all 

partners 

Number of project partners (incl. 

Applicant) which report an increase in 

production capacity 
Name of partners which have increased 

production capacity 
Number of project partners (incl. 

Applicant) which report an increase in 

sales capacity 
Name of partners which have increased 

sales capacity 

QUARTERLY PROJECT PROGRESS REPORT - LCF CALL 2

1. PROJECT ACTIVITY IMPLEMENTATION STATUS 

The implementation of the project is on track (all  activities planned for the quarter have been 

implemented)

The implementation of the project is delayed (all  activities planned for the quarter have 

started but delayed, not yet completed)

The implementation of the project is seriously delayed (none of the activities planned have 

started)

Name partners: 

Q1 Q2 Q3 Q4

0

0

0

2. INDICATOR REPORTING 

Value-chain development (steps in the value chain to consider: raw material provision, processing, packaging, transport and distribution, selling)

Total to date (automatic calculation)

0

Please tick behind the statetement which is correct Please state why you chose this option and how the project is going 

Q4Q1 Q2 Q3

New products/services 

Job creation 

Sales and production capacity 

Comments for correction by BDEU director 

In order to fill the questions below, please consult the activity schedule 
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Number of trainings and coaching sessions 

received on technical capacity 

enhancement due to LCF funding How many people in you rproject 

(applicant + partner) were trained 

technical skills ? 
Which technical training did you reveive? 

Which partner received this training? 
Number of trainings and coaching sessions 

received on managerial skills 

enhancement due to LCF funding How many people in you project 

(applicant + partner) were trained on 

managerial skills ? Which managerial training did you 

reveive? Which partner received this 

training? 

Did a inception meeting /project 

committee meeting take place this 

quarter?

IF NO: why not? Give reason

IF YES: List all participants of the meeting

Where all parters of the partnership 

represented in the meeting? If no, why?
Are there any issues raised at this 

meeting that should be brought to the 

attention of the LCF Secretariat?

Did a site visit to your project by the BDEU 

team take place this quarter?

If yes, when and why did the site visit 

take place?

Where there any recommendations from 

the site visit you should follow-up on? 

Please indicate any changes you would like to make if any. Indicate what and why you want to change and which impact it has. NOTE: CHANGES TO THE ACTIVITY SCHEDULE CAN ONLY BE IMPLEMENTED IF APPROVED BY THE BDEU DIRECTOR

4. PROJECT CHANGES (if applicable)

Comments for correction by BDEU director 

Project committee meetings 

Site visits

Comments for correction by BDEU director 

How will the budget change due to the 

proposed activity change (if applicable)?

Changes proposed for these activities

Activities to be changed during this 

quarter (as per activity schedule defined 

in contract)

Q1 Q2 Q3 Q4

Please update the activity schedule if need be (i.e. when delays are happening, and how you should catch offor those delays) and attach to this report

Q2 Q3 Q4Q1

3. PROJECT COMMITTEE MEETINGS and SITE VISITS

Capacity building 
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Are all the partners still part of the 

partnership? (YES/NO)

If no, please indicate which partner(s) left 

and why? 

Are you requesting a next installment 

now? 

IF YES: did you use 70% of the previous 

installment? 

If YES: What is the amount of the next 

installment? 

Attached? (YES/NO) If no, why not? 

1. Updated activity schedule

2. Updated budget schedule

3. Bank statement of LCF bank account signed 

by all partners 

Name: 

Designation: 

Date: 

Name company partner 1:

Name signatory partner 1:

Designation:

Date: 

Name company partner 2:

Name signatory partner 2:

Designation:

Date:

Name company partner 3:

Name signatory partner 3:

Designation:

Date:

Where there any recommendations given to 

the beneficiaries by the LCF Secretariat in the 

previous quarter? If so, which follow-up action 

has been taken by the beneficiaries?

Q1 Q2 Q3 Q4 Comment for correction by BDEU director 

6. CHALLENGES and COMMENTS

Signature: 

Signature: 

Signature:

Signature: 

Please provide general information on 

challenges that were encountered in the 

respective quarter or any other comments you 

want to raise with the LCF Secretariat

Q1 Q2 Q3 Q4 Comment for correction by BDEU director 

I declare that the information provided by the applicant of the project is correct and valid 

I declare that the information provided by the applicant of the project is correct and valid 

I declare that the information provided by the applicant of the project is correct and valid 

Comment for correction by BDEU director 

7. FOLLOW-UP 

Delaration by project APPLICANT

I declare that the information provided in this report is true and accurate,

8. DECLARATION BY PROJECT PARTNERS

9. LIST OF ANNEXES TO BE ATTACHED TO THE REPORT:   

Approval by PROJECT PARTNERS 

8. NEXT INSTALLMENT

Q1 Q2 Q3 Q4

Q1 Q2 Q3 Q4

5. PARTNERSHIP AGREEMENT
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ANNEX 5: FINANCIAL REPORTING TEMPLATE / IMBONERAHAMWE YA RAPORO Y’IMARI Y’IGIHEMBWE 

 
 

Name of applicant

Reporting period (enter date) 

Total initial 

project 

budget 

TOTAL 

Actual 

spending 

% spending 

to total 

budget 

Quarter 

budget

Quarter 

Actual 

spending 

Cummulative 

spending to 

date 

% spending 

to total 

budget 

Quarter 

budget

Quarter 

Actual 

spending 

Cummulative 

spending to 

date 

% spending 

of total 

budget 

Quarter 

budget

Quarter 

Actual 

spending 

Cummulative 

spending to 

date 

% spending 

to total 

budget 

Quarter 

budget

Quarter 

Actual 

spending 

Cummulative 

spending to 

date 

% spending 

to total 

budget 

1.1   eg. stakeholder workshop 0 0 #DIV/0! 0 #DIV/0! 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0 0 0 #DIV/0!

eg. materials preparation 0 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

eg. venue hire 0 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

eg. catering 0 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

eg. per diems for participants 0 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

eg. transport for participants 0 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

Activity 1 total 0 0 #DIV/0! 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0 0 0 #DIV/0!

2,1 0 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

2,2 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

2,3 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

2,4 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

Activity 2 total 0 0 #DIV/0! 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0 0 0 #DIV/0!

3,1 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

3,2 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

3,3 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

3,4 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

Activity 3 total 0 0 #DIV/0! 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0 0 0 #DIV/0!

4,1 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

4,2 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

4,3 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

4,4 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

Output 4 total 0 0 #DIV/0! 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0 0 0 #DIV/0!

Grand total 0 0 #DIV/0! 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0 0 0 #DIV/0! 0 0 0 #DIV/0!

Name: 

Designation: 

Date: 

Name company partner 1:

Name signatory partner 1:

Designation:

Date: 

Name company partner 2:

Name signatory partner 2:

Designation:

Date:

Name company partner 3:

Name signatory partner 3:

Designation:

Date:

Signature: 

I declare that the information provided by the applicant of the project is correct and valid 

I declare that the information provided by the applicant of the project is correct and valid 

Signature: 

Signature:

Activity 4

Delaration by project APPLICANT

DECLARATION BY PROJECT PARTNERS

I declare that the information provided in this report is true and accurate,

Approval by PROJECT PARTNERS 

I declare that the information provided by the applicant of the project is correct and valid 

Signature: 

PROJECT TOTAL
Please copy the activities from the activity schedule 

into the financial report and state how much of the 

budget you have already spent for this activity 

QUARTERLY FINANCIAL REPORT - LCF CALL 2

Name partners: 

Q1 Q2 Q3 Q4

Activity 1

Activity 2

Activity 3
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Annex 6 : JOINT BANK ACCOUNT CERTIFICATE 

UMUGEREKA WA : ICYEMEZO CYA KONTI Y’UBUFATANYE 

Should contain the following information / Kigomba kugaragaza ibikurikira: 

- Date of opening/ Itariki yo gufungura konti 

- Bank name and branch/ Izina rya banki n’Ishami 

-Account name : Applicant name + LCF or UBUFATANYE/ Izina rya konti: Izinya ry’ikigo kiyoboye ubufatanye, hiyongereyeho akajambo “LCF” cyangwa 

“Ubufatanye” 

-Account number : all digits in outstanding size/ Nimero ya Konti: Mu mibare igaragara cyane 

-Names of signatories (each project partner should be represented by at least one signatory person) / Amazina y’abafite ububasha bwo gusinya kuri 

konti(buri kigo kiri mu buftanaye kigomba guhagararirwa nibura n’umuntu umwe) 

-Signatory power : joint signature of the two/three partners required/ Ububasha bwo gusinya: Bugomba kuba buhuriweho na babiri cyangwa batatu 

bafatanyije umushinga kugira ngo amafaranga asohoke. 

- Names of signatories of the account /Amazina y’abafite ububashya bwo gusinya kuri Konti:

 1)………………………………………………………….2)………………………….……………….. 

3)………………………………………………………….4)…………………………..………………. 
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ANNEX 7: GUARANTEE BOND FOR FIRST INSTALMENT 

UMUGEREKA WA 8: UBWISHINGIZI BW’ICYICIRO CYA MBERE CY’INKUNGA 

 

(Subject to check and approval by the Grant Provider) 

(Ibanza kugenzurwa kandi ikemezwa n’Umuterankunga) 
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Annex 6: Disbursement request form 
 

REQUEST FOR DISBUSRSEMENT – LCF FUND  

 

Name of the applicant ……………………………………………………………… 

Date: ………………………………………Contract   No. ………………….. Project Title:………………………………………… 

 
As foreseen in the framework of the above-mentioned contract, I hereby request District to make the following money transfer:  

 

Installment number 

 

…………………………………………………….. 

Amount to be transferred …………………………………………………….. 

Currency 

Bank account number 

…………………………………………………….. 

…………………………………………………….. 

Bank account holder …………………………………………………….. 

Bank name ………………………………………………….. 

  

Prepared by:                           Reviewed by:     Approved by: 
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Annex 7: LCF M&E log frame - Mastertable 
 

LCF OBJECTIVE  N° INDICATOR DESCRIPTION  UNIT  
BASLINE 
VALUE  

EXPECTED 
TARGET  FINAL 

TARGET 
VALUE 

by bene-
ficiaries 

Outcome (main long term result): Innovative economic partnerships projects are implemented through a Local Competitiveness Facility (LCF) in 4 
pilot districts to enhance pro-poor LED 

Measuring 
value-chain 

development 
including 

innovation 

Ind. 1 

Percentage of businesses 
which developed at least 
one additional step in a 

value-chain   

This indicator measures the 
percentage of total businesses 

benefitting from LCF which 
developed one or more additional 

steps in the value chain.  

% new 
products/services 

n/a  25% 17% 

Ind. 2 

Number of new 
products/services offered 
by businesses funded by 

LCF 

This indicator aggregates how 
many new products/services are 
created by businesses benefitting 

from LCF during the 
implementation phase of LCF 

# new 
products/services 

n/a  
(214 

current) 
100 70 

Ind. 3 

Percentage of businesses 
supported by LCF with at 
least one new product or 

service 

This indicator measures the 
percentage of businesses 

benefitting from LCF which have 
created a new product or service 
during the implementation phase 

of the LCF funded projects. 

% of total LCF 
funded 

businesses which 
have created a 

new 
product/service 

n/a 1752,5% 36,4% 
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 Ind. 4 

Percentage of businesses 
funded by LCF which 

indicate they have 
developed new/improved 

processes through LCF 
funding  

This indicator measures the 
percentage of businesses 

benefitting from LCF and which 
indicate to have new/improved 

process funded by LCF 

% of total LCF 
funded 

businesses 
indicating a 

new/improved 
process through 

LCF funding 

n/a 77,8% 54,4% 

Measuring 
partnership 

development  
Ind. 5. 

A. 
Number of economic 

partnerships supported 
by LCF 

This indicator shows the total 
number of economic partnerships 
that have been supported by LCF  

# of partnerships 
funded by LCF 

36 36 36 

B. 
Number of new 

economic partnerships 
created by LCF 

This indicator shows how many of 
the partnerships funded by LCF 

were created in their current set-
up specifically for LCF. This means 

that at least one of the partners did 
not already work together, either 
formally or informally, with the 

other partner(s) before LCF. 

# of partnerships 
newly created for  

LCF application 
13 13 13 
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C.  

Number of economic 
partnerships projects 

still existing after 
implementation of LCF 

funded project 

This indicator measures how many 
of the 36 partnerships are still 
existing once the LCF project 

implementation comes to an end. 

# of partnerships 
still existing at 
the end of LCF 

implementation 

36 36 25 

Measuring 
LED 

impact 

Pro-
poor  

Ind. 6 C.  
Number of businesses 
that formalized due to  

LCF  

This indicator measures the 
number of businesses that 

formalized both before LCF, in 
order to be able to apply for LCF 

and the ones that have formalized 
during the implementation period. 
It is an aggregation of  indicator 8.A 

and 8.B 

# LCF funded 
businesses that 

formalized during 
LCF application 

and 
implementation 

period 

9 n/a 20 

Ind. 7 

A. 

Number of employees 
in businesses supported 
by LCF (disaggregated 
by gender)  

This indicator measures how many 
staff there is employed in all LCF 
funded businesses 

# staff in all LCF 
funded 
businesses 

T: 1866 T: 3438 T: 2390 

This indicator measures how many 
men are employed in all LCF 
funded businesses 

# men staff in all 
LCF funded 
businesses 

M: 1010 M: 1796 M: 1195 

This indicator measures how many 
women are employed in all LCF 
funded businesses 

# women staff in 
all LCF funded 

businesses 
F: 856 F: 1642 F: 1195 

B.  

Number of temporary 
staff employed in 

businesses supported by 
LCF 

This indicator measures how many 
temporary staff are employed in all 
LCF funded businesses 

# temporary staff 
in all LCF funded 

businesses 
1479 2725 1894 

C. 

Number of permanent 
staff employed in 

businesses supported by 
LCF 

This indicator measures how many 
permanent staff are employed in 
all LCF funded businesses 

# permanent staff 
in all LCF funded 

businesses 
387 713 496 
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D. 

Number of staff in 
ubudehe 1 or 2 

employed in businesses 
supported by LCF 

This indicator measures how many 
staff (both permanent and 
temporary) are employed in all LCF 
funded businesses which are part 
of ubudehe 1 and 2 

# staff in ubudehe 
1 and 2 in all LCF 

funded 
businesses 

1387 n/a 1776 

Ind. 8 

A. 

Average salary of 
temporary workers 
(disaggregated by 

gender) 

This indicator calculates the total 
average salary for all temporary 

employees  in businesses that are 
funded by LCF. The data are 
dissaggregated by gender.  

Rwf/day 

M: 1 554 n/a M: 1 631 

F: 1 410 n/a F: 1 481 

B. 

Average salary of 
temporary office staff 

(disaggregated by 
gender) 

This indicator calculates the total 
average salary for all temporary 
office staff in businesses that are 

funded by LCF. The data are 
dissaggregated by gender.  

Rwf/day 

M: 2 504 n/a M: 2 629 

F: 1 167 n/a F: 1 225 

C. 

Average salary of 
temporary managers 

(disaggregated by 
gender) 

This indicator calculates the total 
average salary for temporary 

managers in businesses that are 
funded by LCF. The data are 
dissaggregated by gender.  

Rwf/day 

M: 1 805 n/a M: 1 895 

F: 1 418 n/a F: 1 489 

D.  

Average salary of 
permanent workers 
(disaggregated by 

gender) 

This indicator calculates the total 
average salary for all permanent 
workers who are employees in 

businesses that are funded by LCF. 
The data are dissaggregated by 

gender.  

RwF/month 

M: 45 814 n/a M: 48 105 

F: 44 022 n/a F: 46 223 

E. 

Average salary of 
permanent office staff 

(disaggregated by 
gender) 

This indicator calculates the total 
average salary for allpermanent 

office staff who are employees in 
businesses that are funded by LCF. 

The data are dissaggregated by 
gender.  

RwF/month 

M: 65 931 n/a M: 69 228 

F: 60 596 n/a F: 63 626 

F. 
Average salary of 

permanent managers 

This indicator calculates the total 
average salary for all permanent 
managers in businesses that are 

RwF/month 
M: 134 
910 

n/a M: 141 656 
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(disaggregated by 
gender) 

funded by LCF. The data are 
dissaggregated by gender.  

F: 94 077 n/a F: 98 781 

  

Ind. 9 

Percentage of businesses 
having contracts to deliver 

their products on an 
ongoing basis 

This indicator measures the 
percentage of 

companies/cooperatives funded by 
LCF have at least one contract, 

either formally or informally which 
allows them to deliver their 

product or service on an ongoing 
basis (i.e. more than once and over 

a specified period of time.) 

% total  
businesses 

funded by LCF 
with ongoing 

contract 

49,49% n/a 

53,54% 

Target is to 
achieve in 

each District 
at least 1 

new 
contract 

Ind. 10 
Average turnover in the 
businesses supported by 

LCF 

This indicator measures the 
average turnover in LCF supported 

companies. 
RwF/year 

                
17.254.995  

n/a 

Value to be 
proposed by 

Solution 
seekers 

after 
capacity 

needs 
assessment  

Ind. 11 

Percentage of businesses 
supported by LCF with 

increased turnover 
compared to when LCF 

started 

This indicator measures the 
percentage of 

companies/cooperatives funded by 
LCF have at least one contract, 

either formally or informally which 
allows them to deliver their 

product or service on an ongoing 
basis (i.e. more than once and over 

a specified period of time.), 

% total  
businesses 

funded by LCF 
with increased 

turnover 

0 n/a 40% 

Ind. 12 

Average profitability ratio 
in the 

companies/cooperatives 
supported by LCF 

This indicator measures the 
average profitability ratio of 

companies/cooperatives funded by 
LCF.  

profitability ratio 

Value to 
be 

calculated 
after CB of 

Solution 
Seekers  

n/a 

Value to be 
proposed by 

Solution 
seekers 
after CB  



 

 

185 
 

Ind. 13 

Percentage of businesses 
with an increased 

profitability ratio compared 
to when LCF started 

This indicator measures the 
percentage of 

companies/cooperatives with an 
increased profitability ratio after 
the implementation of the LCF 

project activities.  

% total  
businesses 

funded by LCF 
with increased 

profitability ratio 

0 n/a 

Value to be 
proposed by 

Solution 
seekers 

after 
capacity 

needs 
assessment  

Ind 14  

Percentage of businesses 
which indicate an increase 

in production capacity after 
LCF project implementation  

This indicator measures the 
percentage of companies indicating 
increased production capacity after 
implementation of LCF project. This 

can be due to better technical 
equipment or because of technical 

training, increasing efficiency.  

% of businesses 
indicating an 

inrease in 
production 

capacity  

0 n/a 40% 

Ind. 15 

Percentage of businesses 
which indicate an increase 
in sales capacity after LCF 
project implementation  

This indicator measures the 
percentage of companies indicating 

increased sales capacity after 
implementation of LCF project, 

meaning that they indicate 
opportunities to sell there products 
on an ongoing basis has increased.  

% of businesses 
indicating an 

inrease in sales 
capacity  

0 n/a 40% 

Ind. 16 

Percentage of businesses 
which indicate access to 
new markets after LCF 

project implementation  

This indicator measures the 
percentage of companies indicating 
access to new markets to sell their 
products after implementation of 
the LCF products. Market division 
has been categorised as follows: 

local (District), regional 
(neighbouring Districts/within 
Province), Kigali, nation-wide 

(whole country), export 

% of businesses 
indicating access 
to new markets  

0 n/a 40% 
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Ind. 17 
Percentage of businesses 
benefitting from LCF with 

marketing activities 

This indicator measures the 
percentage of 

companies/cooperatives funded by 
LCF which implement marketing 

activities. 

% of total LCF 
funded 

businesses with 
marketing 
activities 

45,3% n/a 70% 

Ind. 18 

Percentage of businesses 
benefitting from LCF that 

have a formalised financial 
control (internal or 

external) 

This indicator measures the 
percentage of businesses funded 

by LCF which conduct a formalized 
financial control 

% of total  
businesses 

funded by LCF 
with formalised 
financial control 

60% n/a 
int:70% 
ext:40% 

Ind. 19 

Percentage of 
companies/cooperatives 
that have a bookkeeping 

that adheres to 
professional standards 

This indicator measures the 
percentage of 

companies/cooperatives supported 
by LCF have a bookkeeping 
according to the minimum 

professional standards  

% of total  
businesses 

funded by LCF 
with professional 

bookkeeping 
standards   

0 n/a 

Value to be 
proposed by 

Solution 
seekers 

after 
capacity 

needs 
assessment  

Pro-poor  

Ind. 20 

Percentage of projects 
which report additional 

technical capacity due to 
LCF funding 

This indicator will measure the 
percentage of LCF funded projects 
which report additional technical 

capacity. 

% total  projects 
funded by LCF 
with increased 

technical capacity 

0 100% 100% 

Ind. 21 0 100% 100% 
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Percentage of projects 
which report additional 

managerial capacity due to 
LCF funding 

This indicator will measure the 
percentage of LCF funded projects 
which report additional managerial 

capacity. 

% total  projects 
funded by LCF 
with increased 

managerial 
capacity 

Ind 22 

Number of managers of LCF 
businesses that received 

formal training and 
coaching in business 

management and 
enterpreneurship under 

LCF CB  

This indicator will measure how 
many managers of LCF businesses 

have been trained in business 
managemnt and enterpreneurshio 

by Solution Seekers  

# of managers 
trained  

0 n/a 

input to 
receive from 

Solution 
seekers  

Ind 23 

Number of financial staff of 
LCF businesses who 

received formal financial 
training and coaching under 

LCF CB  

This indicator will measure how 
many staff of LCF businesses who 

are responsible for financial 
management in their business have 

been trained in financial 
managemnt  by Solution Seekers  

# of financial staff 
trained  

0 n/a 

input to 
receive from 

Solution 
seekers  

Output 1: Awareness created and LCF launched in four pilot districts 

Awareness 
raised on LCF   

Ind. O1.1 
Number of expressions of 
interest submitted for all 

districts 

This indicator measures the 
number of Expression of interest  

proposals submitted by applicants 
# of submissions  0 n/a 96 

Ind. O1.2 

Number of events by 
channels through which LCF 

information is made 
available (launching 

ceremony, awareness 
meet-ings, roadshows, 
website, radio adverts, 

newspapers) 

This indicator shows the number of 
events/activities that were 

implemented by the LCF 
Secretariat in order to create 
awareness regarding LCF and 

inform the target audience. The 
target for this indicator is based on 

the planned awareness and 
24information activities.  

# of events 

0 

n/a 

38 
awareness 
meetings 

0 4 roadshops  

0 
1 LCF 
website  

0 
1 broadcast 
at the radio  
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0 
2 
newspaper 
publications  

CB offered 
during 

application 
process   

Ind. O1.3 

Number of projects that 
have received capacity 

building during the call for 
proposals 

This indicator shows the number of 
projects applying for LCF, that 
received at least one type of 

capacity building during the call for 
proposals.   

# of projects 0 n/a 24 

Output 2: LCF is implemented and effectively monitored in 4 pilot districts 

Successful 
implementation 

of LCF   

Ind. O2.1 
Number of expressions of 

interest successful 

This indicator measures the 
amount of EOI proposals that have 

successfully passed the 
administrative and technical 

evaluation 

# of successful 
EOI applications 

0 n/a 48 

Ind. O2.2 
Number of full project 
proposals submitted 

This indicator measures the 
amount of FP proposals that have 
successfully passed the 
administrative and technical 
evaluation 

# of successful FP 
applications 

0 n/a 48 

Ind. O2.3 
Number of projects 

proposals awarded grants 
as per selection criteria  

This indicator measures the 
amount of successful proposals 
that have been awarded funding by 
the LCF Investment committee 

# of awarded 
grants  

0 n/a 24 
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Ind. O2.4 
Number of contracts signed 

with grant beneficiaries 

This indicator measures the 
number of contracts that have 
been signed between the 4 pilot 
Districts and LCF beneficiary 
projects  

# of signed 
contracts  

0 n/a 24 

Measuring 
successful 

monitoring of 
LCF funded 

projects  

Ind. O2.5 

Number of monitoring 
reports related to LCF to 

District LCF Secretariat and 
LODA LCF Secretariat 

submitted according to 
schedule 

This indicator measures how many 
quarterly reports written by 

beneficiaries and received by the 
District LCF secretariat are 

submitted in time according to the 
schedule described in the contract. 

# of quarterly 
reports submitted 

in time 
0 n/a 160 

Ind. O2.6 

Number of quarterly 
monitoring reports related 
to LCF to District and LODA 
LCF Secretariat in line with 

reporting standards (as 
defined in M&E Manual) 

upon first submission 

This indicator measures how many 
quarterly reports written by 

beneficiaries and received by the 
District LCF secretariat are in line 
with the reporting standards as 

defined in the M&E manual, and 
should not be sent back for 

revision. 

# of quarterly 
reports in line 
with reporting 

standards 

0 n/a 

Q1:30% 

Q2:50% 

Q3:70% 

End: 70% 

Ind. O2.7 

Number of monitoring 
reports related to LCF to 

LODA LCF Secretariat 
submitted by BDEU 

Director according to 
schedule 

This indicator measures how many 
quarterly reports written by BDEU 

Director and received by LODA 
Secretariat are submitted in time 

according to the schedule 
described in the contract. 

# of quarterly 
reports submitted 

in time 
0 n/a 160 

Ind. O2.8 

Number of quarterly 
monitoring reports related 

to LCF to LODA LCF 
Secretariat submitted by 

BDEU Director in line with 
reporting standards (as 

This indicator measures how many 
quarterly reports written by BDEU 
Director and received by the LODA 
LCF secretariat are in line with the 
reporting standards as defined in 
the M&E manual, and should not 

be sent back for revision. 

# of quarterly 
reports in line 
with reporting 

standards 

0 n/a 

Q1:30% 

Q2:50% 

Q3:70% 

End: 70% 
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defined in M&E Manual) 
upon first submission 

Ind. O2.9 

Number of activities 
achieved (fully completed) 

as quarterly planned in 
activity schedules 

This indicator measures how many 
activities have been successfully 
implemented by the LCF funded 

companies/cooperatives as by the 
agreed activity schedules 

# of completed 
activities 

according to the 
schedule  

0 n/a 

Q1:30% 

Q2:40% 

Q3:50% 

Q4:70% 
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Annex 8: Template risk register 
 

Risk/ Issue 

Event 

Likelihood 

(Low = 1, 

Medium = 

2, High = 3) 

Impact (Low 

= 1, Medium 

= 2, High = 3) 

Magnitude (1 = 

very low, 3 = low, 

4 = medium, 6 = 

high, 9 = very 

high 

Mitigation strategy 
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6 Annex 9: LCF free capacity building mechanism – indicative plan 

STAGES 

Mandatory/ 

Optional 

Activity Target group  

(8 Districts) 

Responsible Duration Timeline 

(tentative) 

Ceiling 

STAGE 1: 

AWARENESS and 

APPLICATION 

Activity 1.1 Training of BDEU staff, District PSF staff member and 

one stop center staff, sector staff (to be discussed with 

Districts who should be involved) 

District staff to be trained on LCF application process, 

M&E, LCF MEIS and certain capacity building modules. 

One training per 

District for relevant 

staff 

LODA Technical 

Team 

2 days Nov -16 One training 

per District 

Activity 1.2 Provide advisory services at District-based help desk to 

assist applicants in filling in the application forms (in 

different locations in the District) and provide advice to 

applicants (like reviewing expressions of interest, 

discussing ideas) 

All interested 

partnerships 

LODA Technical 

Team 

1 month 

after launch 

Nov-16 Ten days per 

District  

Activity 1.3 Information session for interested companies /NGOs on 

LCF, application process, conceptualization of projects 

that meet criteria, expressions of interest and 

partnership management 

All interested 

partnerships 

LODA and 

Districts team 

1 day per 

District 

 1 training 

per District 

Activity 1.4 Assist applicant companies with submitting 

documentation online (desk support) 

All applicants BDEU + NTAs 2 days in 

each District 

 2 days in 

each District 

Activity 1.5 Assist applicant companies with project elaboration 

(full project proposals), completing all required 

documents 

All applicants for full 

project proposals 

BDEU + NTAs as required  max 1 day 

per 

applicant 
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Activity 1.6 Review draft project proposals and give advice to 

applicants 

On request from 

applicants 

BDEU + NTAs 1 month Nov. 16 max 1 day 

per 

applicant 

Activity 1.7 Source and pay for consultants for business plans and 

feasibility studies if required (to be determined by LCF 

secretariat) 

All applicants LCF secretariat) as required Nov. 16 max 3% of 

project 

value 

Activity 1.8 Co-supervise the external consultants for FS and 

business plans 

all applicants LCF secretariat) as required From 

November 16 

as required 

Activity 1.9  Visit to proposed project sites as part of due diligence 

process 

All applicants LODA +District as required Nov- Dec as required 

STAGE 2: PROJECT 

IMPLEMETATION 

Activity 2.1 Develop training materials (project management, 

reporting, marketing, procurement, financial) 

Tools adapted to the 

categories of 

grantees/types of 

project 

External 

Consultants 

1 month Oct to Dec 

2016; Jan to 

March 17 

4 training 

modules as 

specified 

Activity 2.2 Organize training for key project management staff of 

funded projects (modules: project management, 

reporting, financial, marketing, procurement)  

3 staff per grantee LODA team with 

External 

Consultants 

5 days Apr-17  2 trainings 

on each 

topic per 

District 

Activity 2.3 Provide coaching sessions on grantees' projects (on 

management, reporting, financial, marketing, 

procurement) 

all grantees' projects BDEU + NTAs 2 d/ project/ 

month for 

duration of 

the project 

March 2017-

Feb 2019 

max 2 d/ 

project/ 

month for 

duration of 

the project 

Activity 2.4 Provide training on registration of businesses if 

required 

as required BDEU  1d per 

project 

as required max 1 day 

per project 
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Activity 2.5 Assist companies with submission of monitoring reports 

if required 

as required BDEU + NTAs quarterly  as required As required 

Activity 2.6 Follow-up project implementation where there is 

identified a risk 

As required  As required As required As required 

Activity 2.7 Facilitate evaluation sessions per ended project with 

project beneficiaries, identify lessons learned, 

challenges etc. 

all grantees' projects BDEU + NTAs 3 days at the 

end of 

project 

period 

at the end of 

project 

implementation 

periods 

3 days at the 

end of 

project 

period 

Activity 2.8 Develop case studies regarding lessons learned (short 

paper) 

2 selected projects 

per pilot District 

BDEU + NTAs 1 week per 

District 

Oct 17 and Jan 

18 

2 projects 

per District 
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Annex 10: DUE DILIGENCE - Steps for conducting successful due 

diligence 

Desk review 

The following items, to the extent available, must be collected from the successful applicants 

and other partners for desk review (at the premises of the applicant company): 

• Registration document of applicant company and partners; proof of registration of 

operation in LCF pilot District of all partners 

• Organizational chart of all partners with supporting documentation as to the delegation 

of authority  

• Signed partnership agreement notified by District notary 

• Details of bank account of applicant company, names of bankers 

• One or more annual financial statements (income and expenditure report and 

statement of financial position) from applicant partner 

• Audit report of the most current audit from applicant partner 

• Written policies or manuals:  

o Procurement  

o Financial management (accounting and internal controls)  

o Personnel data (especially those planned to work on the project)  

• List of funding sources and names of other development partners received funding 

from in the past three years (for all partners) 

• Any reports from previous projects implemented with grants  

• Bookkeeping system of applicant partner (hard copy or electronically) 

• Proof of own-funding requirement (cash or in-kind); if in-kind: supporting documents 

of value of in-kind contribution 

 

The applicant and partners will be informed a week in advance of the visit of the due diligence 

team so that they can prepare to have the documents at hand when the visit takes place. 

Assessment tool 

An excel spreadsheet will be used to collect the information and calculates average score for 

the nine criteria and the average scores for each of the categories: 

1.  Legal and governance 

2. Financial management 

3. Procurement and audit 

4. Human resources 

5.Project performance  

6. Organisational capacity/sustainability 
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7. Commercial viability 

8. own contribution 

9. Overall readiness 

 

The assessment tool helps the LCF due diligence team to assess the strengths and weaknesses 

of a potential fund beneficiary and identify any potential financial risk that may have the impact 

on the implementation of the project. The scores have to be argued and explained.  

 

The assessment tool will be available on MEIS where it is completed for each project undergoing 

due diligence. 

 

Scale of assessment 

Each category is scored as follows: 

 

 Totally inadequate/very weak: Scoring 0.0-1.0 

 Inadequate/weak: Scoring 1.1- 2.5 

 Adequate: Scoring 2.51 – 3.5 

 Strong: Scoring 3.51 – 4.5 

 Very strong: Scoring 4.51 – 5.0 

The total score a project can obtain in due diligence is 40. A project needs to receive at least 26 

out of 40 points to be satisfactory. Also, category 1, 6, 7 and 8 need to be adequate or more. If 

one of these categories is weak or very weak, the due diligence of the project will be 

unsatisfactory.
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7 Annex 11: Procurement plan  

GOODS / 

SERVICE 

RELATED 

ACTIVITY 

ESTIMATED 

BUDGET 

SOURCE OF 

FUNDS 

DATE WHEN 

GOODS AND 

SERVICES ARE 

NEEDED 

DATE WHEN 

PROCUREMENT 

PROCESS HAS TO 

START 

Contract 

signing date  

Contract 

starting date  

Contract 

ending 

date  

Eg. Bottles 

 

Botteling banana 

beer 
RWF 800.000 LCF funding 01/08/2017 15/06/2017 

   

 

 

     

   

 

 

     

   

 

 

     

   

 

 

     

   

 

 

     

   

 


